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CERTIFIED LEADERSHIP COACH 
Certified Coaches Federation 

 
 

Overview Of The Certified Leadership Coach Program: 
 

The Certified Coaches Federation has a full-track certification program, with 5 different levels of 
Coaching Certification: 
 

Level 1, the Certified Coach Practitioner™ Course, shares our essential coaching model, which is agile 
enough to be utilized in almost any coaching context, and provides a framework, process, and tools for 
the coaching relationship. Each of the other levels build on Level 1 as a launch pad. 
 

Level 2, the Certified Master Coach Practitioner™ Course, shares the critical skills of business 
development that a Certified Coach needs to build their coaching business. 
 

Level 3, the Certified Advanced Coaching Practitioner™ Course, incorporates Cognitive Reflex 
Conditioning™, which is the critical work of re-aligning and re-conditioning our belief systems to align 
with our goals and intentions. 
 

Level 4, the Certified Group Coaching Practitioner™ Course, focuses on building competency as a 
Group Coaching Practitioner, and participants learn the process of developing and growing their Group 
Coaching Business. 
 

Level 5, the Certified Leadership Coach Course, also builds on Level 1. A prerequisite to Level 5 is Level 
1, where Participants learn the 3 Phases of Coaching, which are: 

1. Phase 1 – Building Trust 
2. Phase 2 – Building Capacity 
3. Phase 3 – Building New Behaviours Leading to New Outcomes 

 
With this solid foundation laid, the Certified Leadership Coach (Level 5) program defines and explores 
leadership using the 10 Elements of Leadership Mastery™, and introduces the LMAT, or “Leadership 
Mastery Assessment Tool”, along with the Leadership Compass. The LMAT provides a measure of 
current leadership effectiveness against the 10 Elements of Leadership Mastery™ using a Strengths-
Based Approach. This provides guidance to the leadership coaching client and the Certified Leadership 
Coach around next steps and strategies for developing as a leader.  
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The Certified Leadership Coach Program is based on the 10 Elements of Leadership 
Mastery™… 
 

Leadership Mastery™ Consists of 10 Essential Elements: 
  
1) The Personal Element – Beyond IQ & 

EQ to SQ & CQ  
In the Professional world, surgeons have 
equipment and medicine. Musicians have 
instruments. Authors have pen and keyboard. But 
leaders have just themselves. The instrument of 
leadership is the self, and mastery of the art of 
leadership comes when we master ourselves. And 
this is not easy.  
 
It takes skill, resilience, and courage. Leadership 
Mastery™ is self-mastery. Leadership 
development is self-development. Leadership 
Mastery™ is about leading out of that which 
inhabits your soul. Your external world, which is 
what you show to others, is simply a reflection of 
what is inside. The outside always reflects the inside.  
 
Broadly speaking, what’s occurring today in your leadership life and in the realm of your relationships is 
simply a reflection of what inhabits your inner world. You are today in your leadership where your 
thoughts have brought you. Tomorrow, you will be in your leadership where your thoughts take you.  
 
A large part of Leadership Mastery™ is your cognitive (IQ) and emotional intelligence (EQ), but an often-
under-looked component is your level of personal security (SQ) and your ethical character (CQ). Your 
SQ drives how you interact and relate with others and your self-awareness, while your CQ drives your 
behavior.  
 
In leadership, how we relate with others and how we behave drives our results and thus is critical, both 
to our own success and the success of our teams. So, Leadership Mastery™ all starts by looking within, 
particularly with respect to your SQ and CQ. 
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2) The Power Element – Core Orientation of Service 
Serving others is central to the definition of Leadership Mastery and so as leaders, our core orientation 
is most effective when it is wired for service. However, this core orientation flows from our 
programming, and so unhealthy programming needs to be addressed. Unhealthy leaders have a core 
orientation that is toward self, rather than towards service. Unhealthy leaders also tend to force people 
to build walls rather than bridges, and they divide people and organizations rather than nurturing people 
and organizations. Healthy leaders seek to serve and support those they lead and move forward with a 
core orientation of service.  
 

3) The Proper Fit Element – Personal and Cultural Congruence  
No matter how educated, experienced, or talented, leaders lead best when they lead from a place of 
personal congruence to their LIFEFIT. They also lead best when they align with the culture of the 
organization they serve, from a values perspective. A “proper fit” is both personal and cultural. In other 
words, Leadership Mastery™ is about leaders discovering their unique LIFEFIT and operating in 
congruence with it. But leaders also need to discover the culture of the organization they lead and align 
with that culture while pioneering forward. A leader who aligns in terms of personal and cultural fit is 
empowered to operate at their best. 
 

4) The Purpose Element – Clarity and Focus  
Though managing through ambiguity and uncertainty is part of the skill set of every leader, creating 
clarity and focus is a critical competency for Leadership Mastery™. Velocity is not as important as clear 
and accurate direction, and so Leadership Mastery™ is about facilitating a group to coalesce around 
focus that supports the values, mission, vision and goals of the collective. This level of clarity, focus, 
and vision is not extrinsically imposed or forced, but is intrinsically discovered, developed, and driven.   
 

5) The Passion Element – Alignment with Appetite  
One of the critical Elements of Leadership Mastery™ is Passion. Passion is one of the single most 
important assets we have as leaders. Leadership Mastery™ is inspiring followers with passion, values, 
and authenticity. Passion differentiates us consistently over time, and it needs to be nurtured, evolved, 
and re-invigorated consistently to keep it true and alive. Vision and passion go together in Leadership 
Mastery™, because leaders who wield significant influence do so from a place of inspiration and 
authenticity. 
 

Leaders are typically at their best when they lead from their passion as opposed to from their position. 
Passion is one of the most powerful drivers of success. Very little that is exceptional or sustainable has 
ever been achieved without passion. How do effective leaders find their passions, and maintain healthy 
passions? 
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6) The People Element – Emotional Intelligence  
Leaders who practice Leadership Mastery™ elicit high performance because they strongly believe in the 
abilities of the people, they lead to achieve even the most challenging goals. Great leaders shape high 
performance in their people because they strongly believe in their abilities to become and achieve. 
 
As a leader, your positive expectations profoundly influence not only people’s aspirations, but 
unconsciously, how you behave toward them. Your beliefs about people are broadcast in ways you may 
not even be aware of, from your cues, to your body language, and your words. 
 
Those you lead will find it difficult to realize their highest level of performance unless you let them 
know in your words and your cues that you are confident in them. Leaders with high levels of emotional 
intelligence tend to make better decisions, engage and influence those they lead more effectively, and 
exhibit emotional stability. 
 
The heart of Leadership Mastery™ is working with people; and working with people means the high 
level of self-awareness that emotional intelligence brings coupled with the skills to motivate the 
highest levels of performance in the people we lead. 
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7) The Partnering Element – Social Intelligence  
While Emotional Intelligence may be the one-on-one skills in a leader that are critical for success, 
Social Intelligence can be defined as the collaborative and team-building skills required. Collective 
efforts such as organizations require leaders to navigate the often competing and complex demands of 
our teams, and navigating these landscapes take Social Intelligence. Promotion in leadership often 
means that pushing forward an agenda is less about positional authority than about learning to 
skillfully navigate the dynamics of influence. 
 
In leadership, each promotion or new level broadens our horizons to encompass wider issues, more 
impactful decisions, and larger groups of stakeholders. Socially Intelligent leaders create strategic 
partnerships and sustainable alliances which further the overall objectives of the organization. 
 

8) The Progressive Element – Creativity and Innovation  
Stagnant leaders produce stagnant people, which produce stagnant organizations. Stagnant 
organizations do not solve problems, meet needs, create new products or platforms, or generate 
growth. At their worst, stagnant organizations cease to remain relevant and eventually deteriorate. 
Leadership Mastery™ is about keeping people and organizations innovative, creative, and relevant. 
Creativity is designing new things, while innovation is doing new things, and relevance is doing the right 
thing at the right time. 
 
The role of a creative and innovation leader is not to have all the ideas, or to be the main source of 
execution of the great ideas, but it is to create a culture where everyone can be curious, be inspired, 
have ideas, feel safe, and feel like they are valued. Leaders who understand Leadership Mastery™ both 
design and do new things, and engineer the right thing at the right time, empowering their people and 
organization to not stagnate but remain relevant. 
 

9) The Production Element – Strategy and Execution  
The renowned management guru Peter Drucker reportedly said that “Culture eats strategy for 
breakfast”. This suggests that brilliant strategy must be supported by culture. However, if culture eats 
strategy for breakfast, then effective execution eats both lunch and dinner. Sun Tsu said that, 
“Strategy without tactics is the slowest route to victory, tactics without strategy is the noise before 
defeat.”  
 
Without strategy, execution is aimless. Without execution, though, strategy is meaningless. The 
essence of strategy and execution is choosing what not to do. Strategy Execution is the 
responsibility that makes or breaks executives, and so Leadership Mastery™ is about learning 
Production: both to strategize and to execute. 
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10) The Public Communication Element – Public Relations and Messaging  
The ability to effectively communicate is one of the most critical skills in leadership. The art of 
communication is the language of leadership because a leader can have brilliant ideas, but without the 
skill to get them across, the leader and team is going nowhere. Gilbert Amelio said that, “Developing 
excellent communication skills is absolutely essential to effective leadership. The leader must be able to 
share knowledge and ideas to transmit a sense of urgency and enthusiasm to others. If a leader can’t get 
a message across clearly and motivate others to act on it, then having a message doesn’t even matter.” 
 
Leadership Mastery™ is about learning Public Communication. Great leaders connect with people on an 
emotional level when they speak. Their words inspire others to achieve more than they ever thought 
possible. In real estate, the old cliché is “location, location, location.” In leadership, it is this: 
“communication, communication, communication.” And, the leader IS the message. Verbally and 
nonverbally, the way in which you communicate – humbly, passionately, and confidently – has more 
impact than the words you choose. Public Communication is a critical element of Leadership 
Mastery™. 
 
 

The 10 Essential Elements of Leadership Mastery™: 
 

1)  The Personal Element – Beyond IQ and EQ to SQ and CQ  
 

2)  The Power Element – Core Orientation of Service 
 

3)  The Proper Fit Element – Personal and Cultural Congruence  
 

4)  The Purpose Element – Clarity and Focus  
 

5)  The Passion Element – Alignment with Appetite  
 

6)  The People Element – Emotional Intelligence  
 

7)  The Partnering Element – Social Intelligence  
 

8)  The Progressive Element – Creativity and Innovation  
 

9)  The Production Element – Strategy and Execution  
 

10) The Public Communication Element – Public Relations and Messaging  



 Certified Leadership Coach™ | Copyright® 2020  

7 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 Certified Leadership Coach™ | Copyright® 2020  

8 
 

     

Certified Leadership Coach 
Introduction Modules 

 
 
 
Leadership Reflection… 
 

o What is leadership?  
 

                

               

               

               

                

 

  
o From Your Experience… 
 Share examples of healthy or empowering or nurturing leadership… 

 

                

               

               

               

                

 
 Share examples of unhealthy or disempowering or toxic leadership… 
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 Are leaders born or made?  
 

                

               

               

               

                

 
 Do most leaders receive adequate training for their role or possess the skillset required?  

 

                

               

               

               

                

 
 Is leadership itself easy or difficult? And, is it easy to learn? Why or why not?  

 

                

               

               

               

                

 

 
o My definition of leadership determines        .  How I lead 

determines the       of my leadership.  How I lead draws people to 
actually follow me or not… 
 
 

o Followership is a “    ” thing…   
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Academic Definitions of Leadership… 

 The creative and directive force of morale. (Munson, 1921)
 The process by which an agent induces a subordinate to behave in a desired manner. (Bennis,

1959)
 The presence of a particular influence relationship between two or more persons. (Hollander &

Julian, 1969)
 Directing and controlling the work of group members. (Fiedler, 1967)
 Actions that focus resources to create desirable opportunities. (Campbell, 1991)
 The leader’s job is to create conditions for the team to be effective. (Ginnett, 1996)
 The demonstrated ability to influence others toward a goal. (Bitters & Litchford, 2000)

Practitioner Definitions of Leadership… 

 "The only definition of a leader is someone who has followers." -- Peter Drucker

 "Leadership is influence - nothing more, nothing less." -- John C. Maxwell

 "Leadership is a function of knowing yourself, having a vision that is well communicated, building 
trust among colleagues, and taking effective action to realize your own leadership potential." --
Warren Bennis

 “Titles are granted, but it’s your behaviour that earns you respect.” -- Jim Kouzes and Barry Posner

 “The process of influencing the behavior of other people toward group goals in a way that fully 
respects their freedom." -- The Roman Catholic Diocese of Rochester
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o Our Favorite… 
 "If your actions inspire others to dream more, learn more, do more and become more, you are a 

leader." John Quincy Adams 
 

               

              

              

               

 

 
o 3 Critical Leadership Questions… 
 My definition of leadership is… 

 

               

              

              

               

 
 

 In my leadership, I aspire to be… 
 

              

              

              

               

 
 

 In my leadership, I aspire to do… 
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Certified Leadership Coach OVERVIEW: 
 
PHASE 1 –        >> Build trust, connect, and collaborate, 
 
PHASE 2 –        >> Increase understanding, shift perceptions,  
 
PHASE 3 –            >> Take action to grow 
into a high-quality leader who then experiences new leadership outcomes. 
 

 
 

 
 
 
 
 
 
 
 
 
  

Phase 1 –
Create 
Safety

Phase 2 –
Build 

Capacity

Phase 3 –
Learn New 
Patterns & 
Behaviours

Experience 
New 

Leadership 
Outcomes
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      Certified Leadership Coach™ 
Coaching Framework 

 

 
 

Step Tools 
Pre-PHASE 1: 
 
The Client completes the LMAT and brings it to the first 
session. 

  
• The LMAT – 

Leadership Mastery 
Assessment Tool 

 
PHASE 1 – Create Safety: 
 
The Client and Certified Leadership Coach™ use the LMAT and 
the LEADERSHIP COMPASS, in order to gain a broad overview 
of the client’s leadership capacity, building trust along the way.  
The coach’s primary role is to create safety, while the client 
focuses on vulnerability and self-awareness. 
 
The Certified Leadership Coach™ Creates Safety Using The 
Tools In The Next Column… 
 

 
• The 3-C Model for 

Building Trust, 
• The SCARF MODEL,  
• VAK + Contextual & 

Cultural Awareness, 
• Empathetic Listening, 
• The LMAT + The 

Leadership Compass 
 

PHASE 2 – Build Capacity: 
 
“Building Capacity” speaks to “cultivating ability or growing 
capability”.  We need to cultivate ability and grow capability, in 
order to have the potential for learning and applying new 
patterns and behaviours.  The patterns and behaviours we 
exhibit today are the outcome of the capacity we developed 
yesterday.  To develop new patterns and behaviours, our focus 
is on building capacity.   
 
A Certified Leadership Coach™ builds capacity in the conscious 
mind of their clients by increasing their understanding and 
shifting perceptions around each of the 10 Elements of 
Leadership Mastery™.  We use the Certified Leadership Coach 
Playbook and the Leadership Action Plan (LAP) for this.   
 

 
• New Leadership 

Mantras 
• The 10 Elements of 

Leadership Mastery™ 
• My Leadership Action 

Plan (LAP) 
• The “E & E (Efficiency 

& Effectiveness) 
Formula” 

• The CLC (Certified 
Leadership) Coach 
Playbook 
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A Certified Leadership Coach™ also builds capacity 
subconsciously in their client where new programming is 
needed, using new Leadership Mantras.   
 
Please note:   
 
Phase 2 and Phase 3 are not necessarily separate and distinct.  
PHASE 2 and PHASE 3 TYPICALLY HAPPEN CONCURRENTLY. 
 
Phase 2 is about building capacity, increasing understanding, 
and shifting perceptions. 
 
The coach’s primary role is to maintain safety, and to coach and 
communicate, while the client focuses on self-awareness and 
shifting perceptions.   
 
 
PHASE 3 – Learn New Patterns and Behaviours, Leading 
To New Outcomes: 
 
At the end of Phase 1, and concurrently with Phase 2, the 
Certified Leadership Coach™ agree to a LAP (Leadership Action 
Plan), which are the strategic and actionable leadership goals of 
the Client.  They use the E & E FORMULA to execute on the LAP.   
 
Phase 3 is about Learning New Leadership Patterns and 
Behaviours, with the support of the LAP, the E & E Formula, and 
the Certified Leadership Coach Playbook as the Client grows 
into Leadership Mastery.   
 
The coach’s primary role is to maintain safety, and to hold 
space for accountability and support, while the client focuses 
on self-awareness and changing behaviour. 
 
 

 
• The 10 Elements of 

Leadership Mastery™ 
• My Leadership Action 

Plan (LAP) 
• The “E & E (Efficiency 

& Effectiveness) 
Formula” 

• The CLC Playbook 
• New Leadership 

Mantras 
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Here is another look at the Certified Leadership Coach Framework: 
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Certified Leadership Coach 
Phase 1 – Create Safety 

 

 

o 5 times per second your brain is unconsciously scanning the social environment and asking itself: Is 
it safe here? When your brain feels safe, it can operate at its most sophisticated level. When it does 
not feel safe, it is flight, fight, or freeze. It either runs, goes to war, or is immobilized. 
 

o When your client is operating from a place of fear and insecurity, it is unlikely they will create a lot of 
growth and development in their lives. 
 

o Safety     Growth. Fear     Growth 
 
 

o The Threat Response - When someone feels threatened, they: 
• Focus on drama and problems 
• Have difficulty working with others 
• Withdraw 
• Want to “do it my way” 
• Don't make connections between things 
• Have tunnel vision 
• Struggle to understand complexity 
• See everything as either “black” or “white” 
• Focus on details that aren't relevant 
• Suffer in terms of productivity 

 
 

o The Safety Response - When people feel safe, their brain opens, and the clever parts connect.  They: 
• Create because they feel empowered 
• Innovate because they feel confident 
• Imagine solutions because they feel inspired 
• Are approachable 
• See the big picture and how they contribute 
• Make clear connections and see patterns 
• Deliver on their potential 
• Get much more done than when they don’t feel safe 
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o In every relationship, we either put up a    or a      . The 
wall is for protection, while the bridge is for connection. So, our goal is to create safety – because 
then we are dealing with bridges and not walls. 

 
 
So, How Do We Create Safety? 

1. The 3-C Model for Building Trust 
2. The SCARF MODEL 
3. VAK + Contextual & Cultural Awareness 
4. Empathetic Listening 
5. The LMAT + The Leadership Compass 
 

 

The 3-C Model for Building Trust… 
 

3 Components for Building Trust as a Leadership Coach… 
 

1. Expert       - the ability to do something successfully. Competence 
accelerates trust. 
 

2. Ethical       - your character is the reflection of your lived values; 
especially how reliable and honest you are. Character nurtures trust. 
 

3. Empathetic       – communication cultivates trust… 
a. 2 Types of Communication: 

i.      – accounts for about 20-40% of the message received. 
ii.      – accounts for about 60-80% of the message received. 

b. 2 Modes of Communication: 
i. Sending 

ii. Receiving 
 
 

 

Building trust is about communicating in a way where your verbals and non-verbals 
express respect and safety at all times, both when sending and receiving... 
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What is the SCARF Model (Rock, 20081)? 

• The premise of the SCARF model is that the brain causes us to
and        . While the brain takes a threat and reward
approach to primary needs, such as food and water, the same also happens with social needs.

• A positive experience, interaction, or emotion creates a safety stimulus (“reward”) causing
people to act, whereas a negative experience, interaction, or emotion (“punishment”) causes a
threat stimulus, which leads to avoidance.

• The aim of the SCARF model is to learn to interact with people in a way that minimizes threats
and maximizes rewards in relation to 5 key areas. Understanding the approach-avoid response
can help improve collaborations, influence the way people behave, and create trust and safety in
interpersonal relationships.
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Status 

 
Importance in 

relation to others. 
 

Certainty 
 

Being able to 
predict the future. 

 

Autonomy 
 

Perception of 
control over one’s 

environment. 
 

Relatedness 
 

Feeling secure 
in relation to 

others. 
 

Fairness 
 

Transparency and 
clear 

expectations. 
 

The perception of 
a potential or real 

reduction in status 
generates a strong 

threat response. 
 

The brain 
constantly seeks 

to predict the 
near future. Even 
a small amount of 

uncertainty 
generates an 

“error” response. 
 

The feeling of 
having a choice 

greatly influences 
the level of 

stress. 
 

The sense of 
belonging to a 

group is critical. 
Collaborating 

and info sharing 
are closely tied 
to the level of 

trust. 
 

Unfair exchanges 
generate a strong 
threat response. 
Transparency, 

communication, 
and basic 

fairness have a 
positive impact. 

 
 

Leadership Reflection – The SCARF Model: 

How Can You Trigger A Safety Response In Your Client? 
  

Example #1  Example #2 

Status Identify and draw on your 
client’s areas of expertise. 

Celebrate your client’s contributions and ideas. 
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Certainty Consistently share the game 
plan, goals, and direction. 

Reduce ambiguity wherever possible. 

Autonomy Constantly reaffirm that the 
client is in control.  

Give the client regular permission to direct and 
feedback you. 

Relatedness Partner on process, pathway, 
and outcomes. 

Connect in small and meaningful ways 
consistently. 

Fairness Share the rationale behind your 
approach.  

Adhere to a stated Code of Ethics for Certified 
Coaches. 

 
 
 

How Can You Prevent A Threat Response In Your Client? 
  

Example #1  Example #2 

Status  Criticize and do not celebrate 
client contributions and ideas. 

  
  

Certainty  Stay ambiguous and unclear. 
 
  

  

Autonomy  Don’t allow the client to direct 
and feedback you. 
 
  

  

Relatedness  Stay distant and disconnected. 
 
  

  

Fairness  Do not make clear or adhere to 
a stated Code of Ethics for 
Certified Coaches. 
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Describe Words or Behaviours in a Leadership Coach That Would Support… 

1. Status

2. Certainty

3. Autonomy

4. Relatedness

5. Fairness
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Mirror Neurons… 
 
 

Early in the 1990s, researchers at the University of Parma in Italy were doing work with macaque 
monkeys. Quite by accident, when one of the researchers reached to grab his food, he noticed that the 
neurons in a nearby research monkey became active as if it was reaching for the food, even though it 
was sitting idle. Startled by this finding, the researchers tested and found they could repeatedly make 
the monkey’s brain think it was acting just by watching the researchers. This became the foundation for 
what are now called “mirror neurons”. 
 

Later, in 2010, Kuhn (https://www.ncbi.nlm.nih.gov/pubmed/20229392) found that when someone 
mirrors your behavior, the areas of your brain that activate are the same ones that process rewards and 
make you feel good. So not only is mirroring hardwired in your brain, but it is also rewarded! 
 

Research Consistently Demonstrates That Mirroring & Matching WORKS! 
• Waitresses gained higher tips (Van Barren et al., 2003) 
• Salesclerks achieved higher sales and more positive evaluations (Jacob et. al., 2011) 
• More students agreed to write an essay for another student (Gueguen, Martin, & Meineri, 2011) 
• Men evaluated women more favorably in speed dating (Gueguen, 2009) 
 
 
 

VAK + Contextual & Cultural Awareness 
 

People are primarily kinesthetic, visual, or auditory. Knowing how to identify your client’s primary mode 
of communication is key to developing trust and building rapport. 
 

Mirroring & Matching with Verbals: 
 

 

https://www.ncbi.nlm.nih.gov/pubmed/20229392
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Mirroring & Matching with Non-Verbals: 

Mirroring & Matching Includes: 

• Verbals, or Words

• Non-Verbals, Including:
• Breathing
• Eye movement
• Body language
• Gestures
• Facial expressions
• How verbals are used, such as rate of speech, tone, volume, rhythm, etc.

When Assessing a Client’s Primary Mode of Communication, Always Remember the Impact of: 
• …What impact could culture have on a client’s primary mode of communication? 
• …What impact could context have on a client’s primary mode of communication? 

Mirroring & Matching Exercise: Determine Primary Mode of Communication 
Pick a partner and tell him/her about a challenge in leadership you have experienced. 

Share what obstacles have been in the way? What has been holding you back? 
Time: 10 minutes. 5 minutes each. 
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Empathetic Listening… 

At the core, each of us have a fundamental need to be valued, to be cared for, and to be authentically 
heard. Giving people the gift of fully engaged listening is truly validating and affirming. The single 
greatest mistake coaches make is not fully developing the skill and art of being effective listeners. 

Teddy Roosevelt said, “The single most important ingredient to the formula of success is knowing how 
to get along with people.” More than any single quality, what determines your success and 
effectiveness in life, and in your work, is how well you relate with people, how you value people, your 
connection with people. Dale Carnegie said: “Even in such technical lines as engineering, about 15% of 
one's financial success is due one's technical knowledge and about 85% is due to skill in human 
engineering, to personality and the ability to lead people.” Connecting with people is all about nurturing 
trust, fostering rapport, building bridges, and giving them the gift of being fully heard. 

People long to be listened to, to be understood, and to be known. We have 2 ears and 1 mouth so we 
can listen twice as much as speak! Most of us seek to first be heard and then hear; to speak well and 
only then do we listen well. This is backwards and ineffective. Stephen Covey, in, “The 7 Habits Of 
Highly Effective People”, said that, “If I were to summarize in one sentence the single most important 
principle I have learned in the field of interpersonal relations, it would be this: Seek first to understand, 
then to be understood. This principle is the key to effective interpersonal communication.” 

People long to be listened to, to be understood and to be known. They have authentic problems and 
seek authentic support. If we’re going to help people, first we need to listen to them, and then to 
understand them, and help locate where they’re at. 

There are 5 Levels of Listening. Take some time to self-assess and discover what you do most: 
1. Listening - Outright ignoring, not really listening at all, 
2. Listening - Listening on autopilot, 
3. Selective Listening – Drifting in & out of the conversation, paying attention to only parts of it,
4.     Listening – Actually making the effort to listen,
5. Empathetic Listening – Listening with intent to understand, to get inside the person’s frame of

reference, seeking to understand them emotionally and intellectually, listening beyond the apparent.

Empathy Defined: “The ability to understand and share the feelings of another.” 
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1) Listening With Your Verbals…

Reinforcement: 
• Reinforcement is the use of encouraging words alongside non-verbal gestures such as head nods, a

warm facial expression and maintaining eye contact.

Questioning: 
• Questioning is how we obtain information from others.
• Questioning is an essential way of clarifying areas that are unclear or test your understanding.
• Questioning is also a useful technique to start conversations, draw someone into a conversation, or

simply show interest. Effective questioning is an essential element of verbal communication.

Questioning – 2 Types: 
• Closed Questions - Closed questions tend to seek only a one- or two-word answer (often simply

‘yes’ or ‘no’). They limit the scope of the response. Closed questions can be useful for focusing
discussion and obtaining clear, concise answers when needed.

• Open Questions - Open questions invite further discussion and elaboration. They broaden the scope
for response.

Reflecting and Clarifying: 
• Reflecting is the process of feeding back to another person your understanding of what has been

said.
• Reflecting involves paraphrasing the message communicated to you by the speaker in your own

words. You need to try to capture the essence of the facts and feelings expressed and
communicate your understanding back to the speaker.

Reflecting and Clarifying Is A Useful Skill Because: 
• You can check that you’ve understood the message clearly.
• The speaker gets feedback about how the message has been received and can then clarify or

expand if they wish.
• It shows interest in, and respect for, what the other person has to say.
• You are demonstrating that you are considering the other person’s viewpoint.
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2) Listening With Your Non-Verbals…

Up to 80% of all communication is not verbal but non-verbal. This means that if we are to help people 
feel heard, we need to be visual. We must communicate it non-verbally: 
• With Our Eyes – Your energy flows through your words.
• With Our Facial Expressions – Your energy flows through your facial expressions.
• With Our Posture and Overall Body Language – Your energy flows through your posture and overall

body language.
• With The Tone, Pace, Volume and Emotion in our Words

Also, we should not be so quick to give advice or to speak. There is often huge value in simply letting 
people vent. The less we speak and interject and offer comment, the more we will hear, understand, 
and appreciate. 

Empathetic Listening Exercise… 
• Find a partner, and each share your view on something controversial.
• When you are the one sharing, be very respectful in how you share, but also, be yourself. Share

your opinion without fear or shame.
• When you are the one listening, your goal is to understand the other person’s point of view – to

understand both the reasons provided for the opinion and how he/she believes the opinion
developed.

• Do not argue or debate. Do not evaluate the other person’s opinions. Avoid both verbal and
nonverbal expression of evaluation. Simply seek to understand the perspective of the other.

• You each have 5 minutes to share.
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The LMAT Explained… 

o The LMAT provides a measure of current leadership effectiveness in relation to the 10 Elements of
Leadership Mastery™, and the Leadership Compass helps the leader tell their leadership story and
frame their leadership journey.
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The Leadership Compass Explained… 

o The LMAT provides a measure of current leadership effectiveness in relation to the 10 Elements of
Leadership Mastery™, while the Leadership Compass helps the leader tell their leadership story and
frame their leadership journey using the points of a compass:

• South >
• East > Sunrise >
• West > Sunset >
• North >

o As leaders and people, we can often compare the beginning or early stages of our leadership
journey to the middle or ending of others. We compare our “behind the scenes” perspective to
someone else’s highlight reel - and end up discouraged and deflated.

o But above all else, leadership is a journey.  Your leadership journey is your story.  Therefore,
comparison is unwise.  Our leadership journey and experience are unique.  No experience as a
leader should ever be wasted. As leaders, we are the sum total of every relationship we’ve
experienced, every situation we’ve been in, and every struggle we’ve been through. Each leadership
moment is a maturing, every event is a learning opportunity, every difficulty is for development, and
every pain is a possible gain. Your success or failure is always in your story. The only thing holding
you back is the story you are telling yourself about why you are held back. What matters most is
how you see yourself. And remember, no one can make you feel inferior without your consent.

The Power of Story… 
o We live in a society that is driven by narrative and story. Why? Because story connects BOTH the

right and left sides of your brain. When the right side and left side of your brain connect on an idea
or narrative or storyline, it locks it into your long-term memory.

o No matter what you have actually experienced in life, what is even more important is the story you
tell yourself about what you have experienced. Life doesn’t happen to you; it happens for you. Some
people’s stories empower them, and others disempower them.  Here is what they say…

My life experiences are what has held me back. 
I am not grateful for the pain, because it made me fail in my game. 

I am the victim in this story, and trauma defines me. 

o Look at the contrast when people frame their story in a healthy way:
o My life experiences are my superpowers.
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 I am grateful for the pain, because it made me raise my game.
• I am the hero in this story, and resilience is my secret weapon.

o YOUR SUCCCESS OR FAILURE IS ALWAYS IN YOUR – In ALL areas, but
especially in leadership. What matters most is how you see … 

o The Most Amazing and Life-Changing Revelation?
Your journey has all the strength you need, for every area of your life! 
Your experiences in the past qualify you for the present! 

o Telling yourself the right story is critical key to growing as a leader. The best leaders see
themselves with a healthy perspective of Self-Awareness. Dr. Michael LeBoeuf said that: “The
greatest single determinant of what you will be or do with your creative abilities is your perception of
who you are. Self-esteem is central to the whole problem of securing any type of success in any
endeavor”.

Leadership Stories We Can Tell Ourselves... 
I will never be good enough, or… I can develop all the skills I need. 
No one understands me, or… The right people understand me. 
No one struggles like I do, or… My struggle is unique, and I honour it. 
I don’t deserve success, or… I deserve success, just like everyone else. 
I am unworthy of true followers, or… I am worthy to be valued and respected. 
I will never be enough, or… I am building the capacity I need as I go. 
Things never go my way, or… The adversity helps me raise my game. 
Leadership is about being served, or… Leadership is about being a servant. 
Leadership is about enjoying power, or… Leadership is about using benefiting others. 
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o The Leadership Compass helps a leader tell their leadership story and frame their leadership
journey using the points of a compass:
• South, which represents Past Experiences and Learnings
• East, which represents Sunrise, or Beginnings and Victories
• West, which represents Sunset, or Endings and Adversities
• North, which represents Future Vision and Goals

The Meaning of the Four Directions in Native American Culture… 
As part of the Lakota culture, when people pray or do anything sacred, they see the world as having 
Four Directions. From these Four Directions — west, north, east, south — come the four winds. The 
special meanings of each of the Four Directions are accompanied by specific colors, and the shape of 
the cross symbolizes all directions. Like many Native American beliefs and traditions, specific details 
regarding colors associated with directions varies. 

West (Black) 
To the west, the sun sets, and the day ends. For this reason, west signifies the end of life. As Black Elk 
says, “… toward the setting sun of his life.” The great Thunderbird lives in the west and sends thunder 
and rain from its direction. For this reason, the west is also the source of water: rain, lakes, streams 
and rivers. Nothing can live without water, so the west is vital. 

https://www.stjo.org/native-american-culture/
https://www.stjo.org/native-american-culture/native-american-beliefs/
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East (Yellow) 
The direction from which the sun comes. Light dawns in the morning and spreads over the earth. This 
is the beginning of a new day. It is also the beginning of understanding because light helps us see 
things the way they really are. On a deeper level, east stands for the wisdom helping people live good 
lives. Traditional people rise in the morning to pray facing the dawn, asking God for wisdom and 
understanding. 

South (White) 
Because the southern sky is when the sun is at its highest, this direction stands for warmth and 
growing. ... Also, warm and pleasant winds come from the south. Also, when people pass into 
the spirit world, they travel the Milky Way's path back to the south — returning from where they came. 

North (Red) 
North brings the cold, harsh winds of the winter season. These winds are cleansing. They cause the 
leaves to fall and the earth to rest under a blanket of snow. If someone has the ability to face these 
winds like the buffalo with its head into the storm, they have learned patience and endurance. 
Generally, this direction stands for hardships and discomfort. Therefore, north represents the trials 
people must endure and the cleansing they must undergo. 

https://www.stjo.org/native-american-culture/native-american-beliefs/four-directions/ 

https://www.stjo.org/native-american-culture/native-american-beliefs/four-directions/
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PHASE 2 & PHASE 3 - Building Capacity, Learning New Behaviours 

The Certified Leadership Coaching Process: 

Phase 1 –
Create 
Safety

Phase 2 –
Build 

Capacity

Phase 3 –
Learn New 
Patterns & 
Behaviours

Experience 
New 

Leadership 
Outcomes
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>> PHASE 2 and PHASE 3 TYPICALLY HAPPEN CONCURRENTLY, NOT CONSECUTIVELY

Before we go into a detailed explanation of each of the 10 Elements of Leadership Mastery™, and The 
Leadership Action Plan, let’s talk about the flow of Phase 2 and Phase 3. 

Phase 2 and Phase 3 are not necessarily separate and distinct. As a reminder, the focus of Phase 2 is 
Building Capacity, while the focus of Phase 3 is Learning New Patterns and Behaviours. PHASE 2 and 
PHASE 3 TYPICALLY HAPPEN CONCURRENTLY. 

Building Capacity Speaks To Cultivating Ability Or Growing Capability. In Order To Have The Potential 
For Learning And Applying New Leadership Patterns And Behaviours, Our Capacity Must Grow. My 
patterns and behaviours today are the outcome of the capacity I developed yesterday. To develop new 
patterns and behaviours, our focus should be building capacity. Some visuals help us here: 

New
Capacity 

Today

New
Patterns & 

Abiltiies 
Tomorrow

My 
Capacity 
Yesterday

My 
Patterns & 

Abiltiies 
Today

Building Capacity Cultivating Ability Growing Capability
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My Patterns And Behaviours Today Are The Outcome Of The Capacity I Developed Yesterday. 
>> My Patterns And Behaviours Tomorrow Will Be The Outcome Of The Capacity I Develop Today.

So – how do we build new capacity? Or, put another way: 
How Do We Create and Change? 

As Certified Leadership Coaches, our role is to support our clients to change in ways that are lasting 
and sustainable. 

How Do We Create Lasting and Sustainable Change? 
For change to last, it needs to occur at BOTH a       and a   
level.  You cannot solve a subconscious problem with a conscious solution, and you cannot solve a 
conscious problem with a subconscious solution.   

At the Conscious Level, lasting and sustainable change occurs when 
we understand the 10 Elements of Leadership Mastery™,  

and apply them using the LAP (Leadership Action Plan) and  
the E & E (Efficiency & Effectiveness) Formula 

At the Subconscious Level, lasting and sustainable change occurs with a 
new Leadership Mantra 
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The Leadership Mantra… 

o The Leadership Mantra is a tool to help your clients begin the process of conditioning the way they
think and feel, to align their behaviour with their leadership goals and intentions.

o The LMAT and The Leadership Compass uncovered massive amounts of information about your
client, the story your client is telling themselves about leadership in general, and the story they are
telling themselves about their leadership specifically. Now, you can use that information to help the
client build new beliefs, in the form of a new “Leadership Mantra”.

The Leadership Mantra is like a new leadership  
that allows the client to use the same hardware (body, mind and spirit) with new programming. 

o The Leadership Mantra is a tool to help your clients begin the process of conditioning the way they
think and feel, to align their behaviour with their leadership goals and intentions.

o Why is the Leadership Mantra Important? The Leadership Mantra empowers us to rewrite limiting
beliefs about our leadership with new programming, creating new and empowering beliefs.

o Without the Leadership Mantra, old and limiting beliefs about our leadership are likely to pull the
client back to where they were. The Leadership Mantra uses the conscious mind to re-program the
subconscious mind.

o Your success or failure is always in your story, especially in leadership. What matters most is how
you see yourself. The             you tell yourself about your leadership matters…

o The only thing holding you back is the story you are telling yourself about why you are held back.

o Telling yourself the right story is a critical key to growing as a leader. The best leaders see
themselves with a healthy perspective of Self-Awareness.

Leadership Stories We Can Tell Ourselves... 
I will never be good enough, or… I can develop all the skills I need. 
No one understands me, or… The right people understand me. 
No one struggles like I do, or… My struggle is unique, and I honour it. 
I don’t deserve success, or… I deserve success, just like everyone else. 
I am unworthy of true followers, or… I am worthy to be valued and respected. 
I will never be enough, or… I am building the capacity I need as I go. 
Things never go my way, or… The adversity helps me raise my game. 
Leadership is about being served, or… Leadership is about being a servant. 
Leadership is about enjoying power, or… Leadership is about using benefiting others. 
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o “Just as your car runs more smoothly and requires less energy to go faster and further when the
wheels are in perfect alignment, you perform better when your thoughts, feelings, emotions, goals,
and values are in balance.” -- Brian Tracy

o The Subconscious and Conscious Mind
• The subconscious mind controls 95% of our behaviour.
• By installing new programming into the subconscious mind, using the Leadership Mantra, the

client can begin the process of changing their behaviour so that it supports achieving their
leadership goals.

o A Metaphor for the Subconscious and Conscious Mind:
• The subconscious and conscious mind can be compared to a computer and computer user.
• The computer is the subconscious mind, or the environment in which software is installed. When

you have old, corrupt software, it can cause your computer to crash or malfunction.
• The old software may include limiting beliefs or habits that subconsciously prevent us from

being who we want to be.
• The computer user is the conscious mind, who will choose which software (conscious thoughts

and actions) to install and how to maintain it, by keeping the computer free of viruses (habits
and behaviour) to ensure you enjoy the best user experience (life) possible.

• When you consciously install strong, empowering “software,” and maintain it through consistent
good habits and behaviour, you can achieve anything.

o “You must unlearn what you have learned”. -- Yoda

o What Does The Leadership Mantra Look Like In Practice?
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Leadership Mantra 
Samples 

AT THE END OF PHASE ONE, share with your client something like this: 

“There is power in the story you are telling yourself about your leadership. And so, based on the 
information we have gathered in the LMAT and Leadership Compass, I would like to work with you in our 
next session on writing a NEW LEADERSHIP MANTRA. This NEW LEADERSHIP MANTRA will begin the 
process of re-writing your internal Leadership Story so that the story you are telling yourself about your 
leadership positions you for success. A LEADERSHIP MANTRA is a tool to help bring your leadership 
story – your beliefs, thoughts and feelings about your leadership - into alignment with your leadership 
goals and intentions. In the LMAT and Leadership Compass, we identified areas where the story you are 
telling yourself about your leadership may not be supportive, and so the NEW LEADERSHIP MANTRA is a 
process to re-write the story we are telling ourselves about our leadership journey. ” 

Also, let your client know that their homework for the session is to spend some time thinking about the 
difference between the conscious and subconscious mind, and how their internal story and 
conversation about their leadership (their beliefs, thoughts and feelings), is affecting their current 
leadership… 

ALWAYS PROVIDE YOUR CLIENT WITH 2 EXAMPLES OF THE PRINCIPLE OF RE-PROGRAMMING… 
• Computers & Software vs. Hardware
• A Camera & a Lens
• A Sailboat & Rudder
• An Iceberg
• A Car & its Alignment
• A Garden & a Gardener
• A Tree with its Roots & Branches…
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Our Leadership Mantra Needs: 
1) The Specific Action Steps Chosen

to Achieve this Goal
2) Our Motivation or Reason(s) for

Attaining this Goal

New Leadership Mantra – Sample #1 

“I am a leader who excels at the People 
Element of Leadership, operating with 
empathy and emotional intelligence 
because I care deeply about people, 
want to show them this in action, and 
because it facilitates my growth as a 
leader. To operate with more empathy 
and emotional intelligence, I 
consistently ask questions before 
making statements, listen deeply before 
speaking, and mentally seek to put myself into the other’s person’s frame of reference.” 

New Leadership Mantra – Sample #2 

“I am a leader who respects the Power Element of Leadership, that any and all power are designed to 
serve and support those I lead because I have a core orientation of service.  Serving others and 
empowering them to be successful is critical as a leader because my passion is inspiring others to dream 
more, learn more, do more and become more.  In order to live out my leadership goal of service, I 
consistently check my motivations, engage in volunteering activities where  I can roll up my sleeves and 
serve, and regularly ask others how I can best serve and empower them as a leader.” 

New Leadership Mantra – Sample #3 

“My leadership journey includes the Partnership Element of Leadership.  I resist the temptation to 
operate solo and lean more toward collaborative partnerships and accomplishments through a team.  I 
am a socially intelligent leader who creates strategic partnerships and sustainable alliances which 
further the overall objectives of the team and am aware of the competing and complex demands on my 
team.  I work diligently to navigate these in a way that supports collaborations and partnerships, regularly 
ask for feedback, meet regularly with others in order to listen and support, and constantly ask questions 
seeking feedback about more effective working relationships.”   
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HOMEWORK: 
• Write one Leadership Mantra for yourself that focuses on an area connected to your 

leadership goals.
• Based on the knowledge you gleaned from The LMAT and Leadership Compass with your 

partner, write one Leadership Mantra for your partner. 
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Overview & Backstory: 
The Elements of Leadership Mastery™… 

• As Certified Leadership Coaches, our role is to support our clients to change in ways that are lasting
and sustainable.

o So then: How Do We Create Lasting and Sustainable Change?

• For change to last, it needs to occur at BOTH a     level… 

• At The Subconscious Level, Lasting and Sustainable Change Occurs With a New
. 

• At The Conscious Level, Lasting and Sustainable Change Occurs When We Understand The
Elements of Leadership Mastery™ And Apply Them Using The LAP and The E & E Formula
(Leadership Action Plan + Efficiency & Effectiveness Formula).

• A meta-analysis of the research and theory around the topic of “leadership” yields many different
results, different themes, and different threads. However, in our review of the literature and data,
and after a leadership and executive career of over 25 years in both the for-profit and non-profit
space, we have found 10 Elements that emerge again and again. The frequency and consistency
with which they emerge leads us to believe that these are the 10 Elements of Leadership Mastery™.
There may be more elements, but these 10 Elements of Leadership Mastery™ are at the core.

When We Master The 10 Elements of Leadership Mastery™: 
1) There is a     Benefit – Efficiency and Effectiveness 
2) There is a Benefit – Energy and Engagement 
3) There is a Benefit – Relationships and Resources 
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The Leadership Umbrella: 
Any team is simply the reflection of its leaders. Because any organization is simply a reflection of its 
leaders, the organization will only do as well as its leaders do. Everything rises and falls on leaders, and 
we only rise as high as our leaders.  

This is the concept of, “The Leadership Umbrella”. This says that a team lives under the “umbrella” of 
their leaders, and they only rise as high as their leaders do. If their leaders rise high and grow and do 
well, the people they lead will rise high and grow and do well. The team will only go as high as its 
leaders grow. Any team will only go higher as its leaders grow higher. So, we need to continually grow in 
the area of leadership so our team can go where it needs to. Followers don’t normally go further than 
those who lead them…  

Leadership Defined… 
It is one thing to hold the position of a leader; but it is another thing to walk in the role of a servant. It is 
possible to hold the position of a leader, but not walk in the role of a servant. They carry the office but 
not the obligations…  

This is tragic because the greatest Leaders defined leadership as serving, demonstrated that leadership 
was about serving, and delighted in serving. If being a servant was good enough for them, it is for us! 

So… “What Is Leadership?” This is always an appropriate question to pose because your definition of 
leadership determines how you will lead. If you tell me what you think leadership is, I'll tell you what kind 
of a leader you are and how you will lead.  

How you lead is so important because how you lead determines the effectiveness of your leadership. My 
definition of leadership is so important because it determines how I lead, which in turn determines the 
effectiveness of my leadership. There's a Chinese proverb about leadership that says, “He who thinketh 
he leadeth with nobody following is merely taking a walk”. 

Some leaders aren't effective, because they lead in a wrong way, flowing from a wrong definition of 
leadership. How we lead determines if people follow us…  

“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” 
Anyone can become that kind of leader. Selfless leadership requires hard work, patience, sacrifice, and 
most of all love. -- John Quincy Adams 

Everyone is a leader!  Everyone who exerts even a small amount of influence is a leader. When you look 
at history, you realize that Leadership has nothing to do with title or position, but everything to do with 
being willing to take the influence you have and leverage it to make an authentic contribution and 
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difference. Leadership Mastery™ is being willing to take the influence you have and leverage it to make 
an authentic contribution and difference. 

Rosa Parks: Wouldn't Give Up Her Seat 
Tired from a full day's work, Rosa Parks boarded a Montgomery bus on December 1, 1955. When she 
refused to obey the driver's order to give up her seat in the "colored" section for a white person, she 
was arrested for civil disobedience. Parks' act of defiance, and the Montgomery Bus Boycott that 
followed, are recognized as pivotal moments in the Civil Rights Movement. Martin Luther King Jr. went 
on to change the world. Who knows what might have happened without their Leadership Mastery™? 

Frank Willis: Did His Job...and Brought Down a President 
On June 17, 1972, security guard Frank Willis was making his midnight rounds at the Watergate office 
building in Washington, D.C., when he noticed tape over the lock of a basement door. Thinking another 
worker had left it there accidentally, he removed it. Willis later found tape again in the same place. He 
called the police, and the rest is history. Two years later, President Nixon resigned in disgrace over his 
involvement in the Watergate cover-up. Who knows what might have happened without Frank Willis’ 
Leadership Mastery™? 

Todd Beamer and the Passengers of Flight 93: Fought Back Against 9/11 Terrorists 
When account manager Todd Beamer and the other passengers on United Airlines Flight 93 realized 
their plane had been seized by terrorists, they worked quickly and courageously to reclaim control. 
Flight 93 crashed in a field in Shanksville, Pennsylvania, but the passengers' brave resistance 
galvanized America at its darkest moment since the attack on Pearl Harbor. Who knows what might 
have happened without their Leadership Mastery™? 

We have all heard the saying: “Don’t despise the day of small beginnings.” Leadership Mastery™ is all 
about small beginnings, working hard when no one is looking, and making a difference in small ways 
that add up. If it was possible, many people would instantly shift out of the difficult parts of life and into 
the nice successful parts. No problems, no stress, no worries, no lack, no adversities… sounds nice 
doesn’t it?  

But do you realize what that means? It means no victories because you had no fights, no triumphs 
because you had no conquests and no success because there would never be anything for you to lose 
at. One of the things we gain from seeing our success increase is the knowledge of how far we’ve 
come when we look back. We learn what works, what doesn’t work, where our strengths and 
weaknesses lie and what other opportunities may be before us. For instance, one of the greatest 
blessings of someone who painstakingly labours to lose weight is not necessarily the “50 pounds” they 
lose as much as the sense of confidence and esteem gained from knowing they have and can achieve  
their target. To look back and see the gradual change over previous months can be very encouraging. 



 Certified Leadership Coach™ | Copyright® 2020
43 

The story of Richard Branson speaks to Leadership Mastery™. At the age of 17, he started publishing a 
student magazine. Three years later he founded Virgin as a record mail order company. He soon 
opened his first store in London’s Oxford Street. And in 1972 he formed the Virgin Records music label 
growing to be one of the world’s top six record companies in the 80s through popular artists such as 
The Rolling Stones, Janet Jackson and Peter Gabriel. Since then the Virgin brand has expanded into 
flights, rail travel, retail, internet, drinks, hotels and leisure and finance. Richard Branson is a good 
example of someone who has learned to take small beginnings and expand them into greater horizons, 
bigger opportunities, and more significant platforms.  

Small iterative changes can lead to a massive shift over time. What often separates a Gold Medal from 
4th place finishes are literally very small degrees of separation. Leadership Mastery™ is being willing to 
take the influence you have and leverage it to make an authentic contribution and difference. 

2016 Women’s 800M Fina – Rio Olympics: 
• Gold - Caster Semenya – South Africa – 1:55.28
• Silver - Francine Niyonsaba – Burundi – 1:56.49 – difference of 1.21 seconds from Gold
• Bronze – Margaret Wambui – Kenya – 1:56.89 – difference of 1.61 seconds from Gold
• 4th – Melissa Bishop – Canada – 1:57.02 – difference of 13/100ths of a second from Bronze, and

1.74 seconds from Gold

When you understand the 10 Elements of Leadership Mastery™, you learn to lead in a way that aligns 
with your personality and inherent strengths. 

One of the big myths about Leadership is that it is a certain set of personality types or certain 
strengths. Leadership Mastery™ is not about personality types or certain strengths, but about 
Mastering the 10 Essential Elements Of Leadership Mastery™, which we will cover here. 

The reality is that Leadership itself is all about Mastery. It is 100% mind set, and also 100% skill set. 
The mindset is a perspective of continual growth and learning, never settling. The skillset is a process 
of learning new skills, practices, policies and procedures. Never getting stuck in stone. 

“Mastery” DEFINED 
It is neither raw talent or good fortune or even amazing opportunities that lead to us becoming the best. 
It is hard work. It is sustained effort. Your effort is what gets you there, and it is what keeps you there. 
Mastery IS about working hard. Listen to one of the greatest artistic geniuses of all time: Michelangelo, 
when he spoke about MASTERY. This quote sort of takes the wind out of the sails of those who say 
that natural talent or strengths or luck alone contribute to success: 
"If people knew how hard I worked to get my mastery, it wouldn't seem so wonderful at all." 
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Michelangelo also said this: “I saw the angel in the marble, and I carved until I set him free”. 
To set free the possibilities and potential and inherent greatness in a person or organization we lead, 
we need to: 

1. First, see the POTENTIAL - “saw the angel in the marble…”
2. Second, skillfully support the journey from potential to ACTUAL – Leadership Mastery™

Mastery is about working hard. But it is also about working smart. Here is a definition of MASTERY: 
o Possession of consummate skill or technique…
o Full command of a subject of study…
o Outstanding skill; expertise…
o Knowledge and skill that allows you to do, use, or understand something very well…
o Complete control of something…
o Skill or knowledge that makes one master of a subject…

Leadership Mastery™ is not talking about the hacking and pushing and forcing of title-based or 
position-based based leadership, but about Mastering a certain set of skills or elements – the 10 
Essential Elements of Leadership Mastery™. We are talking about poetry with people, effective tools for 
your team, high-level resourcefulness with your key relationships, artistry with your associations, and 
creativity with your community and connections. This is Leadership Mastery™. 

Maxims about Mastery: 

Mastery Flows from 
Mastery flows when we are curious. When we are constantly seeking and hoping and dreaming. It flows 
from a heart that is not satisfied with the same old, same old, and is inspired by new adventure, 
possibility, and opportunity. Albert Einstein said it like this: “The important thing is to not stop 
questioning. Curiosity has its own reason for existing.” I love the next one from Einstein: “I have no 
special talents. I am only passionately curious.” 
Here, the most brilliant scientist of modern times tells us that his Mastery flowed from his insatiable 
curiosity. Think about it. What leads to greatness and Mastery? Curiosity. Many wondered if a 
computer could be compacted into a tablet, or a phone, but Steve Jobs and Apple wondered how, and 
then did it. Billions of people watched the moon and wondered if we could ever go there, and what it 
would be like, but JFK and America did it. Millions saw the apple fall, but Newton asked why. When you 
stop asking questions, pushing limits, wondering why, and probing how, your Mastery is on the decline. 
Without insatiable curiosity, Mastery will not be a consistent part of our Leadership. 
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Mastery Flows from a for Excellence 
Mastery flows when we are passionate about excellence. The truth is that Mastery and Excellence go 
hand in hand. Listen to Willa A. Foster: “Quality is never an accident; it is always the result of high 
intention, sincere effort, intelligent direction and skillful execution; it represents the wise choice of many 
alternatives.” Excellence is doing the best you can with what you got! Some folks are satisfied with 
average, but the truth is that average is as close to the bottom as it is to the top. When we are hungry 
for Excellence, Mastery can take root and develop in our lives. When we are satisfied with “good 
enough”, we will never achieve Mastery. 

When you do the common things of the world with uncommon excellence, you command the attention 
and applause of the world, the attention the world reserves for Mastery. I love this quote by Martin 
Luther King Jr.: “Whatever your life’s work, do it well. A man should do his job so well that the living, the 
dead, and the unborn could do it no better.”  Vince Lombardi: “The quality of a person’s life is in direct 
proportion to his or her commitment to excellence, regardless of the chosen field…” 

Mastery Flows from a on a Big Picture. 
This may seem obvious, but if you don’t have a clear goal or desire in mind, how will you know when 
you’ve gotten there? People who arrive at Mastery do so because they have a clear vision for where 
they want to go. They are guided in their daily practice by a sense in which they know exactly “who” 
they are seeking to serve, “how” they want to serve them and add value, and “what” products, 
programs, or services they seek to offer. This big picture guidance keeps them on track and on 
message. 

Mastery Flows when the Informs the . 
People who are high-level Mastery types have a big picture, but also a series of little pictures that 
support the big picture. They recognize that a big dream absent specific little plans will probably be just 
a big dream in 5, 10 or 20 years, and so they create detailed and logical little pictures to help them 
achieve the big picture. True Masters are consistent in the little steps which lead to big results! 

Mastery Flows from Positive 
Mastery flows through people who have incredibly positive mental frameworks. You will never meet a 
person walking in Mastery consistently who is pessimistic, judgmental, negative, or critical. They 
understand that their attitude determines their altitude, and so they keep their attitude as elevated as 
they want themselves to be. They keep in mind that obstacles can be overcome, problems can be 
solved, adversity can be an opening, setbacks are temporary, and that opportunities are limitless. 
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Mastery Flows from “ ”. 
Mastery flows when we understand intuitively that before something manifests in the real-world, it 
gestates in the mental world. Before a thing is real in actuality, it impregnates in the realm of vision and 
possibility. True Masters aren’t waiting for something to come to them, or for someone to give 
something to them, but they are using their imagination to create, dream, produce and build. Those 
who walk in Leadership Mastery™ are proactive, take initiative, and get it done! And as they move 
forward, in authenticity and alignment, they attract all the abundance and fullness that they need. 

Mastery Flows from 
There is nothing easy about Mastery. You have to work hard. You have to work smart. You need to put 
in the effort, learn the craft, and then rinse and repeat. And, after you have done all that, you need to be 
open to regular and consistent feedback from others. You need to be open to feedback from people, 
who can often be kind and gracious, but who can often be harsh and blunt. Ken Blanchard says it like 
this: “Feedback is the breakfast of champions”. 

Dr. K. Anders Ericsson, one of the foremost experts on the planet on developing mastery and expertise, 
sums it up well: 

"Until most individuals recognize that sustained training and effort is a perquisite for reaching 
expert levels of performance, they will continue to misattribute lesser achievement to the lack of 
natural gifts and will thus fail to reach their own potential."   

WOW >> Leadership Mastery™!! 

The 10 Essential Elements of Leadership Mastery™: 

1) The Personal Element – Beyond IQ and EQ To SQ and CQ
2) The Power Element – Core Orientation Of Service
3) The Proper Fit Element – Personal and Cultural Congruence
4) The Purpose Element – Clarity and Focus
5) The Passion Element – Alignment With Appetite
6) The People Element – Emotional Intelligence
7) The Partnering Element – Social Intelligence
8) The Progressive Element – Creativity and Innovation
9) The Production Element – Strategy and Execution
10) The Public Communication Element – Public Relations and Messaging
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Leadership Mastery™ Element #1: 
The Personal Element… 

Beyond IQ and EQ to SQ and CQ 

Leaders who Master Leadership and attain Leadership Mastery™ need to go beyond the common 
models of: 

IQ (Intelligence Leadership) and even… 
EQ (Emotional Intelligence Leadership), 

to… 

SQ, Security-Based Leadership, and 
CQ, which is Character-Based Leadership. 

There is no substitute for Intelligence, and we will fully discuss Emotional Intelligence in Leadership 
later, but to attain Leadership Mastery™ we need to go beyond raw Intelligence and even just Emotional 
Intelligence to both SQ and CQ = Security-Based Leadership and Character-Based Leadership: 

SQ = Security-Based Leadership 
CQ = Character-Based Leadership 

In the Professional world, surgeons have their equipment and support staff. Musicians have their 
instruments. Authors have their pen and keyboard. Architects have computer software for design. 
Engineers have super-computers to help solve the complex. But leaders have only themselves. The 
Instrument Of Leadership Is The Self, And Mastery Of The Art Of Leadership Comes When We Master 
Ourselves. 

Leadership Mastery™ is actually self-mastery. Leadership development is actually self-development. 
Thus, to develop as a leader and experience Leadership Mastery™, we don’t need to stuff our heads 
with information or facts or try out the latest leadership swag. Leadership is about leading out of that 
which inhabits your soul. Your external world is simply a reflection of what is inside. The outside 
always reflects the inside. Broadly speaking, what is occurring today in your leadership life and in the 
realm of your relationships is simply a reflection of what inhabits your inner world. You are today in 
your leadership where your thoughts have brought you. Tomorrow, you will be in your leadership where 
your thoughts take you. So, Leadership Mastery™ all starts with looking within. 
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Part 1 – SQ: Security-Based Leadership 

ISQ = Insecurity-Based Leadership: 

SQ = Security-Based Leadership: 

Insight about Being Secure: 

• “Like the sky opens after a rainy day we must open to ourselves.... Learn to love yourself for who you 
are and open so the world can see you shine.”  -- James Poland 

• “Nobody can make you feel inferior without your consent.” -- Eleanor Roosevelt
• “You were born an original. Don't die a copy.” -- John Mason
• “Always be a first-rate version of yourself, instead of a second-rate version of somebody else.”  --

Judy Garland
• “Your time is limited, so don't waste it living someone else's life.”  -- Steve Jobs

The 
Opinions Of 

Others

My 
Performance

My Level Of 
Security, Or 

Lack Of 
Security

My Internal 
Sense Of 

Validation & 
Mental 
Health

My Healthy 
Relationships 
With Others 

My Level Of 
Security
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Some leaders lack this SQ: this Security-Based Leadership. Insecurity will limit your ability to connect 
with others. Fundamentally, insecurity is a negative sense of self; an inability to rest and be “secure” in 
who and what you are. Dr. Joyce Brothers said, “An individual’s self-concept is the core of his 
personality. It affects every aspect of human behavior: the ability to learn, the capacity to grow and 
change, the choice of friends, mates, and careers. It is no exaggeration to say that a strong, positive self-
image is the best possible preparation for success in life”.  

Insecure Leaders: 
A. Compare themselves with      – Comparing yourself to others is faulty

measuring stick because we are all unique, specific, and one of a kind. 
B. Go beyond their          – Insecure people feel the need to come across as an

“expert” in everything. Secure people are content with staying within their “field”, and let others 
handle their own areas.  

C. Tie their security to their       – Tying your personal worth to your
professional performance is an exhausting and stress-filled way to live! 

D. Tie their security to the of other people – Tying your personal 
worth to people and their opinion’s is difficult mentally and emotionally! 

E. Have an inability to      thus minimizing their long-term relationships –
Effective leadership is about having a long-term relationship with people. We want those we lead to
feel like we are a safe place to take their walls down and build bridges! See the difference between
short term and long-term relationships:

SHORT-TERM RELATIONSHIPS LONG-TERM RELATIONSHIPS 
Look To “Take” As Much As Possible Look To “Give” As Much As Possible 

Interested In “Getting” Interested In “Growing” 
Interested In “Demanding” Interested In “Developing” 

Interested In “Seizing” Interested In “Sowing” 
Focus On “Self” Focus On “You” 

Has A “Serve-Me” Mindset Has A “Serve-Others” Mindset 
Takes All It Can Gives All It Can 

In A Hurry Patient 

Being secure in who you are and what you do is key to developing in leadership. The happiest people 
are those who are secure in who they are and in who they were made to be. A formula for happiness is 
to accept the things about yourself that you cannot change, and to change the things you can. 
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Becoming “S.E.C.U.R.E.” … 

1) “S” – Your Current Sense of Self-Worth with A SAFE Person 

Self-awareness, self-nurture, and healing begins when we find a S.A.F.E. place to open up. 
A “S.A.F.E.” Person =  

• Supportive
• Authentic,
• Faithful,
• Empowering

 This Exercise Will Help… 

Find A “SAFE” (Supportive, Authentic, Faithful, Empowering) Person This Week and Discuss the 
Following: 
 In becoming aware of my own belief system, am I generally hopeful, optimistic, and empowered?
 In becoming aware of my own thinking processes, am I generally peaceful, calm, and focused?
 In becoming aware of my own thinking processes, do I wrestle with thoughts of inadequacy?
 In becoming aware of my own thinking processes, do I wrestle with thoughts of comparison?
 In becoming aware of my own emotions, do I often wrestle with stress and anxiety?
 In becoming aware of my own emotions, do I often wrestle with worry and fear?
 In becoming aware of my body, has insecurity contributed negatively to my overall health?
 I am most secure and comfortable in my own skin when…
 I am least secure and least comfortable in my own skin when…

2) “E” – How That Came To Be 

How others see us influences us. Especially in our formative years, how others see us affects us. 50% 
of all the information we learn in our lives, we learn from the ages of 0-6. Thus, we are programmed, 
wired, and conditioned to think certain thoughts and believe certain beliefs before we are old enough 
and wise enough to do intelligent analysis of what is healthy vs. unhealthy. 

We need to take a painful look at how other see us now and how they have seen us in the past. We need 
to look at what negative words have been spoken over us that will affect us today… 

The world we live in is created by words. Honesty here is important. The first step in dealing with 
dysfunction is to identify it. Love is what we were born with. Fear is what we learned here. 
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3) “C” – Your Healthy Self-Perception 

Ultimately, in spite of any programming we have received, we make the choice. We need to make a 
choice concerning which view of us we will believe and adhere to. Let us give you a hint in making this 
choice: You, and healthy people around you! 

Once we have made this choice, we need to continually engage in the battle of the mind. We need to 
tear down thoughts that are negative, thoughts that are destructive to self-confidence. Focus on the 
good in you! Then, reinforce this repeatedly! 

This starts within. Ignore any and all destructive criticism, self-talk, or insults, including from your past. 
Your opinion of yourself is the most important opinion of all, because you know yourself better than 
anyone else. Many of us have been hurt by others at some time. It is crucial not to internalize that 
abuse. 

Stop the negative thoughts. Try positive thinking on for size. The term “self-fulfilling prophecy” in 
relation to self-esteem basically states that whatever you believe about you, becomes true. If you 
constantly tell yourself you are stupid or that you will never achieve success, you will in turn act as 
such. So, make a habit out of saying positive things about yourself and use the self-fulfilling prophecy 
to your advantage.  

Practice healthy disciplines. Meditation, affirmations, visualization, and other healthy disciplines which 
validate your worth, support your significance, and accelerate your sense of awesomeness! 

4) “U” – Use  To Surround Yourself with Positive People 

We need to surround ourselves with people who will build up our confidence and not tear it down. This 
takes “pickiness” and “patience”. Spend time with people who replenish you. Get to healthy 
conferences and workshops. Listen to amazing speakers and teachers. Find a coach and pay them to 
support your SQ journey! 

5) “R” – Reject Thoughts Of

Don’t allow yourself to be drawn into comparing yourself with others. This always leads to one of two 
things… 
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a) Puffing Yourself Up – Ann Landers said, “Know yourself. Don’t accept your dog’s admiration as
conclusive evidence that you are wonderful.”

b) Putting Yourself Down – We are often our own worst critics. We have enough other critics!

6) “E” – ! 

Enjoy Life. Enjoy Yourself! A major key in developing security is learning to not take yourself so 
seriously. It’s okay to lighten up, relax, and enjoy life and to not take it so seriously when we make 
mistakes and mess up.  

 Create daily celebrations. Celebrate what you are doing well. Tell yourself that you are a wonderful
person who deserves to be happy. Make a list of all the things you like about yourself. If you've
made mistakes that prevent you from believing that you deserve to be happy, take measures to
relieve that guilt. Apologize to people you may have hurt, learn from those mistakes and forgive
yourself.

 Learn to appreciate yourself. Everyone has strengths, weaknesses, habits, and principles that define
who you are and can make you distinctive. Spend more time focusing on the qualities about
yourself that you like and less on the ones that you dislike.
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Part 2 – CQ: Character-Based Leadership 

CQ, or Character-Based Leadership leads to Credibility. 

Aristotle (384-322 BC), writing in the Rhetoric, suggested that ethos, the trust of a speaker by the 
listener, or what some refer to as “source credibility”, was based on the listener’s perception of 3 
characteristics of the speaker: the competence of the speaker, the character of the speaker, and the 
charisma of the speaker. These three characteristics have consistently emerged in investigations of 
the Credibility of a Communicator or Leader. Character matters, and CQ counts because it leads to 
Credibility. 

Credibility in Leadership is all about Three Things: 
1) Charisma – Do people you? 
2) Competence – Do people you? 
3) Character – Do people you? 

The concept of character doesn’t get a whole lot of airtime today, but it is critical for driving alignment 
and profit in any organization. Character is, “the mental and moral qualities distinctive to an individual.” 
It is what makes you different from others. 

In January of 2013, General Carter Hamm, commander of the U.S. Africa Command, made some strong 
comments. In the past year, Mali’s army had perpetrated a series of brutal abuses, including a military 
coup and dozens of reported executions of civilians. 

Small units of U.S. and Canadian Special Forces troops had been active as trainers in Mali up until 
shortly before the coup, as part of a broader U.S.-led counterterrorism training program. 

But now the training program was under fire. “I believe that we focused exclusively on tactical and 
technical [aspects],” General Ham said. “We didn’t spend, probably, the requisite time focusing on values, 
ethics and military ethos… When you put on the uniform of your nation, then you accept the responsibility 
to defend and protect that nation, to abide by the legitimate civilian authority that has been established.” 

The first signs of failure became clear on March 22 last year, when Mali’s recently trained officers led a 
military coup against the elected government. The coup leader, Captain Amadou Sanogo, was himself a 
graduate of the U.S. training program. That was “very worrisome for us,” General Ham said in a speech 
at Howard University in Washington.  



 Certified Leadership Coach™ | Copyright® 2020  

55 
 

The words of General Ham: “I believe that we focused exclusively on tactical and technical [aspects],”… 
“We didn’t spend, probably, the requisite time focusing on values, ethics and military ethos...”  
 
Character matters. From an organizational perspective, we alignment of our people, and ultimately, 
profit, through character development. We Won’t Master Leadership Without Mastering Character. 
 
Abraham Lincoln: “Character is like a tree and reputation like its shadow. The shadow is what we think of 
it; the tree is the real thing.” 
 
Warren Buffet: “It takes 20 years to build a reputation and five minutes to ruin it. If you think about that, 
you’ll do things differently.”  
 
 
 

Character:  
 

1 – Character Drives          – when your 
employees have solid character, they communicate well, operate in harmony with others, are team 
players, walk in humility, exhibit social and emotional intelligence, and add creativity and innovation to 
the mix. 
 
 

2 – Character Drives      – when your employees have solid character, 
they make good business decisions, practice healthy values, have a solid work ethic, and carry out their 
operations in honesty, integrity, and trustworthiness. This only leads to profit, as Richard Branson said: 
“Your brand name is only as good as your reputation.”  
 
 

3 – Character Can Be Measured and Developed – unlike our innate personality, character is something 
that can be accurately measured and assessed, and then cultivated and developed. You can grow solid 
character through coaching, mentoring, training, and self-reflection. 
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CQ Can Be Understood Through A Framework Using The Word “C.H.A.I.R.” 
 

C –        
Consistency is conformity in the application of something. It comes from a Latin word for “Standing 
Firm”. Robert Collier said this: “Success is the sum of small efforts, repeated day in and day out.” Trust 
is also built with consistency. Aristotle reminded us of the importance of consistency: “We are what we 
repeatedly do. Excellence, therefore, is a habit.” Consistency is not perfection, but it is refusing to give 
up. 
 
 

H -        
Honesty is critical for developing CQ. Honesty doesn’t have to be brutal, and it doesn’t have to be harsh, 
but it needs to be embraced for our CQ to flourish. When we are honest, we speak the truth. We don’t 
say one thing to one person, and something else to someone else. We are forthright, calm, and not 
duplicitous. Think of the leaders you have known who have not been honest… people like Richard 
Nixon. Sadly, people remember them only for their lies, and not the good they did. Honesty will cost 
you, but the price you pay will purchase you trust, respect, and followers over time.  
 
 

A -        
Accountability is the place where we move from vision to action. It takes our dreams and goals off of 
the drawing board and puts them into our lives. Accountability literally means “to give an answer to, to 
give an account”. When we freely do this, and open ourselves up to 360-degree feedback, not only do 
we learn more and grow, but we earn respect and followers. Let’s look at The Accountability Cycle: 
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The Accountability Cycle: 

1 - We act, 
2 - We assess, and others do as well, 
3 - We receive feedback from them, 
4 - We process that feedback, and integrate that feedback, 
5 - Growth occurs, thus positively shaping our actions 

 
When there is a breakdown at any point, we never arrive at Growth. Those who follow us do not expect 
perfection, but they do expect accountability. 
 
 

I -        
Influence is all about controlling the controllables, taking responsibility, not blaming, and owning the 
process and our behaviours, along with the results. The opposite of a Victim-Mentality is an Influence-
Mentality. George Bernard Shaw described it like this: “I don’t believe in circumstances. The people who 
get on in this world are the people who get up and look for the circumstances they want, and if they can’t 
find them, make them”. This perfectly describes the element of CQ called “Influence”. 
 

Action

Assessment

FeedbackIntegration

Growth
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R -        
Resilience is the ability to spring back into shape. It is elasticity. Is it the capacity to recover quickly 
from difficulty? It is the capacity to recover fully from acute stress, trauma, and to carry on in the face 
of difficulty. Think of a strained body what is deformed as a result of compressive stress that recovers 
it size and shape. This is Resilience. It is mental and emotional toughness. It is the ability to recover 
from or adjust easily to misfortune or change.  
 
The reality is that life, leadership, and career do not necessarily get easier or gentler. We get more 
resilient. Even in nature, it is not always the strongest who survive, or the smartest. It is those most 
responsive to change, changing dynamics, and changing environments. Tough times don’t last, but 
tough people and tough leaders do. Resilience is critical. 
 
 
 
CQ Can Be Understood Through A Framework Using The Word “C.H.A.I.R.”. When you apply this 
Character framework to your life, leadership, and organization, you will be “seated” effectively, and 
firmly grounded. 
 
CQ matters. From an organizational perspective, we alignment of our people, and ultimately, profit, 
through character development. Character can be measured, assessed, and developed. Alan Simpson 
said it like this: “If you have integrity, nothing else matters. If you don’t have integrity, nothing else 
matters.”  
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Leadership Mastery™ Element #2: 
The Power Element… 

Core Orientation of Service 
 

The Top 5 Operating Principles of the Happiest, Most Successful People... 
 

1) They Fully      Life… 
Maya Angelou said this: “Life is not measured by the number of breaths you take but by the moments 
that take your breath away.” The happiest and most successful people fully LIVE.  
Fully LIVING Life Means: 
 Freedom & Empowerment 
 Living Inspired and Fulfilled 
 Being In Alignment 
 Having Fun! 
 
2) They Authentically         People – With A WIDE Circle! 
True kindness is loving people more than they deserve. It is not about looking to love only those who 
“fit”, or those we like or tolerate. It is about embracing people with a wide circle. No judgment. No 
comparison. Compassion and meaningful support. People who are happy and successful understand 
this. 
 
3) They     Gratefully… 
The opposite of living grateful is living entitled. Gratitude means thankfulness, counting your blessings, 
noticing simple pleasures, and acknowledging everything that you receive. It means learning to live 
your life as if everything were a miracle and being aware on a continuous basis of how much you’ve 
been given. Gratitude shifts your focus from what your life lacks to the abundance that is already 
present 
 
Two psychologists - Michael McCollough of Southern Methodist University in Dallas, Texas, and Robert 
Emmons of the University of California at Davis - wrote an article about an experiment they conducted 
on gratitude and its impact on well-being. The study split several hundred people into three different 
groups and all the participants were asked to keep daily diaries. The first group kept a diary of the 
events that occurred during the day without being told specifically to write about either good or bad 
things; the second group was told to record their unpleasant experiences; and the last group was 
instructed to make a daily list of things for which they were grateful. The results of the study indicated 



that daily gratitude exercises resulted in higher reported levels of alertness, enthusiasm, determination, 
optimism, and energy. In addition, those in the gratitude group experienced less depression and stress, 
were more likely to help others, exercised more regularly, and made greater progress toward achieving 
personal goals. 

The root of joy is gratitude, and grateful people attract the best in other people and the universe, while 
the best in them is drawn out! The happiest and most successful people live in Gratitude.  

4) They     Effectively…
The happiest and most successful people want to leave a positive footprint on the world. They act like
what they do makes a difference. It is so important to act like what you do makes a difference, because
it does!
Pablo Picasso said this: “The meaning of life is to find your gift; the purpose of life is to give it away”.
The truth is that the world and people are not really that interested in what we do for a living. They are
interested in what we have to offer. Are we offering hope, strength, love, and the power to make a
difference? Happy and successful people want to make a huge difference in the lives of those around
them…

5) They          Everyday!
The happiest and most successful people are givers, not just takers. They are people who plant, and
not just people who harvest. They allow the abundance of the universe to flow into them so they can
pour it out to others!

This reminds me of the Dead Sea in the Middle East, which is just that: dead. It has 10 times more salt 
than ocean water, and because of the salt, no organisms can live there. What created the Dead Sea was 
inflow but no outflow. There is water coming in, but nowhere for the water to flow out, and so it simply 
collects salt and minerals there over time, and the water evaporates to keep the Sea level stable. 

When people have an inflow but no outflow, they dry up. The happiest and most successful people are 
givers. They are generous. They receive abundance and use what they need, and then flow the rest out. 
This is all about using their gifts and contributing to the world. Not being a taker but a giver.  
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There is a direct correlation between the effectiveness of your leadership and what is driving you as a 
leader. If you are driven to lead by a desire to use other people to meet your needs, or to be seen and 
heard and be in control, then there is something unhealthy and not very helpful to your leadership 
effectiveness. 

The second Element we need to master on our way to Leadership Mastery™ is the Power Element. The 
Power Element describes how we are oriented in a leadership role, what is driving us, inspiring us, and 
motivating us. If we are driven by insecurity or fear or control or by being manipulative or being on a 
power-trip, then we are coming from an unhealthy place. If we are driven by a passion to serve 
gratefully, to make a difference, to pour out of our abundance to meet the need of others, and to 
authentically serve, when we are coming to our Leadership from a healthy place and on the way to 
Leadership Mastery™… 

A Leadership Revolution 

As leaders, we empower people. We encourage them, affirm them, build them up, and support them in 
the development of their gifts, abilities, and dreams. Leadership is not about wielding authority; it is 
about empowering people. Leaders don’t become great because of their power, but because of their 
ability to empower others. 

Being a leader doesn’t require a title and having a title doesn’t make you one. What makes you a leader 
is the authentic and core desire you have to empower others, believe in them, 
and nurture and enhance others?  
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Martin Luther King, Jr. said it best: 

“Everybody can be great… because anybody can serve. You don’t have to have a college degree to 
serve… You only need a heart full of grace, a soul generated by love.”  

3 Unhealthy Truths about Unhealthy Leaders: 
1) Unhealthy Leaders Have A Core Orientation That Is Toward , Rather Than 

Towards 
2) Unhealthy Leaders Force People To Build Rather Than 
3) Unhealthy Leaders People and Organizations Rather Than 

People and Organizations 
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Leadership Defined By Leadership Legends: 

o "True leadership must be for the benefit of the followers, not to enrich the leader." - John C. Maxwell

o "A leader is best when people barely know he exists, when his work is done, his aim fulfilled, they will
say: we did it ourselves." - Lao Tzu

o “I don’t know what your destiny will be, but one thing I do know: the only ones among you who will be
really happy are those who have sought and found how to serve.” - Albert Schweitzer

o “Organizations exist to serve. Period. Leaders live to serve. Period.” - Tom Peters

o “There is no more noble occupation in the world than to assist another human being – to help
someone succeed.” - Alan Loy McGinnis

o “Learn, earn, return - these are the three phases of life. The first third should be devoted to education,
the second third to building a career and making a living, and the last third to giving back to others –
returning something in gratitude. Each state seems to be a preparation for the next one.” - Jack
Balousek

o “Everybody can be great… because anybody can serve. You don’t have to have a college degree to
serve… You only need a heart full of grace, a soul generated by love.”  - Martin Luther King, Jr.
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Leadership Mastery™ Element #3: 
The Proper Fit Element… 

Personal and Cultural Congruence 

This Element of Leadership Mastery™ exposes the fact that leadership flows from congruence. The two 
areas of congruence that are critically important to leaders are Personal and Cultural Congruence.  

Personal Congruence 

Abundance flows from alignment. You will never experience success in life and leadership when you 
are not fully aligned and congruent with yourself. 

We are talking here about your “L.I.F.E.F.I.T.”  This is very similar to what positive psychologist Mihály 
Csíkszentmihályi was talking about when he was describing the idea of “flow”. Flow is a state of 
complete immersion in an activity. He describes the mental state of flow as, “being completely involved 
in an activity for its own sake. The ego falls away. Time flies. Your whole being is involved, and you're 
using your skills to the utmost.” 

Flow experiences can occur in different ways for different people. Some might experience flow while 
engaging in a sport such as skiing, tennis, soccer, dancing, or running. Others might have such an 
experience while engaged in an activity such as painting, drawing, or writing. These moments of flow 
often occur when you are engaged in an activity that you enjoy and in which you are quite skilled. 

In positive psychology, a flow state, also known colloquially as being in the zone, is the mental state of 
operation in which a person performing an activity is fully immersed in a feeling of energized focus, full 
involvement, and enjoyment in the process of the activity. In essence, flow is characterized by 
complete absorption in what one does, and a resulting loss in one's sense of space and time. 

Named by Mihály Csíkszentmihályi in 1975, the concept has been widely referred to across a variety of 
fields (and is well recognized in occupational therapy), though the concept has existed for thousands 
of years under other names, notably in some Eastern religions, for example Buddhism. I call it your 
LIFEFIT… 
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How Does It Feel to Experience Flow? 

According to Csíkszentmihályi, the following six factors encompass an experience of flow: 
1) Intense and focused concentration on the present moment,
2) Merging of action and awareness,
3) A loss of reflective self-consciousness,
4) A sense of personal control or agency over the situation or activity,
5) A distortion of temporal experience, one's subjective experience of time is altered,
6) Experience of the activity as intrinsically rewarding.

We all have a specific “L.I.F.E.F.I.T.”. Who you are designed to be determines what you are designed to 
do.  When We Live Our L.I.F.E.F.I.T., We Unlock: 
1) A Place of Peace
2) A Place of Purpose
3) A Place of Presence
4) A Place of Power
5) A Place of Provision
6) A Place of Plenty

The truth is that we all have Somewhere Specific We Need to Go: 
o The greatest tragedy is not death, but life without a reason. It is dangerous to be alive and not know

why you were given life.
o You were given life to live out your “L.I.F.E.F.I.T.”: A unique combination of passions, personality,

gifts, talents, abilities, marketable skills, experiences, personal mission, networking, and opportunities
where you will step into abundance.
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How Can We Discover Our “L.I.F.E.F.I.T.”? 

 “L” - Learn About Your 

Don’t ask yourself what the world needs. Ask yourself what makes you come alive, and do that, because 
the world needs people who have come alive! 

Everything in our lives flows from our Passions / Heart. No two people have the same heartbeat 
physiologically, and we each have a unique emotional “heartbeat” that races when we encounter things 
that interest us. We instinctively feel deeply about some things and not others. Your 
internal guidance system guides what interests you and 
what brings you the most satisfaction and fulfillment. It motivates you to pursue certain things. Don’t 
ignore your natural interests. Your calling is what unlocks your Passion. 

Nothing great has been accomplished without passion. So, chase down your passion like it's the last bus 
of the night. 

 “I” - Investigate Your 

There was no cookie cutter used for people. There is variety: introverts and extroverts. People who love 
routine and love variety. Some are “thinkers” and others are “feelers”. Some people work best with a 
team, and some work best individually. There is no “right” or “wrong” Personality. We need all kinds of 
Personalities to balance and flavour. Your Personality is your unique “ME”; that which makes you, you: 
o Your Personality affects how you use everything else: your passions, your abilities, your education,

and your gifts. It’s easier to work with the grain than against it.
o When you are forced to function in a way that’s out of sync with your Personality, it creates pain &

discomfort, requires extra effort & energy, and produces poor results.

You Do You! When you live consistent with your Personality, you experience fulfillment & fruitfulness. It 
feels good to be what you were designed to be! 

Top 12 Personality Types: 
1) Feeler 7) Leader
2) Seer 8) Manager
3) Thinker 9) Dreamer
4) Doer 10) Server
5) Planter 11) Comforter
6) Builder 12) Healer
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 “F” - Find Out Your 

We all have unique gifts, abilities, and capacity. John Wooden, who was perhaps the most effective 
coach in basketball history, and who definitely used his Gifts & Abilities, winning 10 NCAA 
Championships as a coach, said when it comes to using your Gifts & Abilities: “Don't measure yourself 
by what you have accomplished, but by what you should have accomplished with your ability.”  So many 
of us measure ourselves by what we have accomplished, or even worse, by the accomplishments of 
others. Sometimes, we even measure ourselves by the pressure and expectations of others. We need 
to take a detailed look at what we can and should accomplish with our specific Gifts & Abilities, and go 
after that with all our heart, soul, mind, and strength. You have gifts and abilities, and these are part of 
your “L.I.F.E.F.I.T.” … 

 “E” - Explore & Develop Your 

Abraham Lincoln said: “If I had eight hours to chop down a tree, I’d spend six sharpening my axe.” 
Though at times more effort is needed, often skill is what we really need. In other words, we need to 
learn to work smart, and not just work hard. 
There is a huge focus today on life-long learning and continuing education. The knowledge and skill 
you had even 5 years ago no longer gets you the results it once did. So, we may struggle to tap into 
blessing. We all need to constantly explore, hone and develop our not just our Skills but our Marketable 
Skills… 

What is the difference between a skill and a Marketable Skill? 
The key difference is that people will pay for a Marketable Skill. 

On average, we all have between 500-700 skills. 
Don’t find yourself heavy in skills people will not pay for, and light in skills they will actually pay 

for. Be heavy in Marketable Skills in order to tap into success. 

The more Marketable Skills we have, the greater our potential. Every Time We Develop a New 
Marketable Skill, We Break Through Another Financial Ceiling! 
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How Can We Increase Our Marketable Skills? 

 Lifelong Learning - Keeps the brain sharp & resume packed. 

 Training & Skill Development - Willa A. Foster: “Quality is never an accident; it is always the result of 
high intention, sincere effort, intelligent direction and skillful execution; it represents the wise choice 
of many alternatives." 

 Experience – People pay for experience and a serving attitude. 

 People Skills – Some even have Marketable Skills but struggle because they lack people skills. 
Teddy Roosevelt: “The single most important ingredient to the formula of success is knowing how to 
get along with people.” 

 “F” - Figure Out Your 

Albert Schweitzer said, "The tragedy of life is what dies inside a man while he lives." This is a “heart 
sense”, a Calling, and our future. It answers the question of, Why Were You Born? We all need to ask 
this question: 

What is my job on this planet? What needs to be done, that probably won’t happen unless you take 
responsibility for it? 

Abundance always flows from alignment. Throughout history, a sense of calling and Personal Mission 
has been a force that has propelled people to amazing heights, again and again, because abundance 
flows from alignment. 

There are many definitions for this idea of a Personal Mission. I think it is the place where our Gifts & 
Ability, and our Passion & Personality converge to fill in the “Gaps” which capture our heart. Our 
Personal Mission is discovered at the point where our Gifts & Ability, and our Passions & Personality, 
converge to fill in the “Gaps” which capture our heart: 

- Solving Problems - Answering Questions - Healing Wounds
- Meeting Needs - Filling a Void - Making a Difference
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Mahatma Gandhi famously said, “The difference between what we are doing and what we’re capable of 
doing would solve most of the world’s problems”. 
Some of these Gaps really capture our heart. 
It is at the convergence of this “Gap”, and our 
Gifts & Ability, and Passions & Personality, 
that we find our Personal Mission Statement. 

Our Personal Mission is the place 
where our sense of calling and destiny 
converge with our Gifts & Ability, and 
our Passion and Personality to fill in 
the “Gaps”: 

 “I” – Include 

An ancient proverb says this: “As iron sharpens iron, so one person sharpens another.” If we look for it, 
we will discover certain relationships at certain times with certain people, and we will be blessed in 
them… 

o 2 Steves to build Apple…
o Orville and Wilbur Wright…

Networking with the right people is crucial. Often, people’s inability to cultivate a network hinders them. 
To Get Where You Need to Go, ask, Who Am I Going With? You’ll never Get Where You Need to Go alone. 
Relationships are key in unlocking your destiny. 

Relationship Inventory: Look at the Relationships You Currently Have, And Ask: 

a) Should I Grow It?  You need what they have!

b) Should I Sow Into It?  They need what you have!

c) Should I Throw It?  What they have will hurt you!  Chuck `em!

Personal 
Mission

Passions & 
Personality

GAPS 
Which 

Capture 
Our Heart

Gifts & 
Abilities
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  “T” - Take Opportunities As They Arise     
 

We either Seize the Moment or We Are Seized by The Moments & Events Around Us…  
 
The path to success is to take massive, determined action. 
We all have a specific and unique L.I.F.E.F.I.T.”.  
Who you are designed to be determines what you 
are designed to do.  
 

This Is Our “L.I.F.E.F.I.T.”: 
• L - Learn About Your Passions  
• I - Investigate Your Personality  
• F - Find Out Your Gifts & Abilities 
• E - Explore Your Marketable Skills  
• F - Figure Out Your Personal Mission  
Statement 
• I - Include Networking & Relationships 
• T - Take Opportunities As They Arise 
 
 

Cultural Congruence  
 

Leadership flows from Congruence. The two areas of congruence that are critically important to a 
leader are Personal Congruence and Cultural Congruence. Let’s focus here on Cultural Congruence… 
 

When we talk about Cultural Congruence with respect to Leadership Mastery™, we are talking about 
leaders who lead from a place of being Values-Centered. Cornell University Professor Tony Simons, in 
his research on behavioral integrity, found that organizations, “where employees strongly believed that 
their managers followed through on promises and demonstrated the values they preached, were 
substantially more profitable than those whose managers scored average or lower on follow-through”. 
So, what you do speaks more loudly than what you say2. When it comes to Leadership Mastery™, 
Cultural Congruence is critical. 
 

Organizations with a strong corporate culture based on a foundation of shared values outperform other 
organizations by a huge margin. Their revenue and rate of job creation grow faster, and their profit 
performance and stock price are significantly higher. One example of this can be seen in the ground-
breaking research done by Harvard Business School professors James Heskett and John Kotter in their  
amazing work titled, “Corporate Culture and Performance”. 
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They completed an extensive research project detailing the corporate cultures of 200 companies, and 
how each company’s culture affected its long-term economic performance. Research showed that 
strong corporate cultures that facilitate adaptation to a changing world are critical to financial results. 
 

One part of their research that tells the tale strongly is that they compared the difference in results over 
an 11-year period between 12 companies that had this sort of culture, and 20 companies that did not.  

 
  

Average Increase for 12 Firms with 
Performance-Enhancing Cultures 

Average Increase for 20 Firms Without 
Performance-Enhancing Cultures 

Revenue Growth 682% 166% 
Employment Growth 282% 36% 
Stock Price Growth 901% 74% 
Net Income Growth 756% 1% 
 
 

These results are staggering3. To consider that the difference between a 901% and a 74% appreciation 
in equity value is somewhat attributable to the strength of a company’s corporate culture highlights 
critical Cultural Congruence is when it comes to Leadership Mastery. Nearly two-thirds of people 
surveyed felt that organizations, and their leaders, should be spending more time talking about values.4 
Your Values are the expression of who you are. A sense of values is the single most important element 
in human personality. If you want to know what really makes up the nature and texture of a person’s 
soul, look at their values. As a matter of fact, you could almost say this: Our value is the sum of our 
values. The actual value we bring to life, relationships, leadership, business & society is determined by 
the Values that we hold and carry throughout life.  
 

Not only that, but our Values determine what kind of value we get out of life. Lionel Kendrick said that, 
“Values are the foundation of our character and of our confidence. A person who does not know what he 
stands for or what he should stand for will never enjoy true happiness and success”5. True success and 
happiness in life is determined by what Values we hold and by how well we live them out.  
 

All of this is true regarding a leader or organization or team, and the health of that leader or team. A 
leader or team’s Values are the expression of who they are and who they are becoming. They are the 
single most important element in our personality and make up the nature and texture of our soul. The 
true value we bring to life is the sum of the value of our values.  
 

Success is determined by our Values. Ken Blanchard & Michael O’Connor: “Perhaps more than at any 
previous time, an organization today must know what it stands for and on what principles it will operate. 
No longer is values-based organizational behavior an interesting philosophical choice – it is a requisite 
for survival”.6  In truth, the most important single element of any corporate culture is the value system7.  
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Values Defined… 

Your Values can be defined as your “Who”. Values are who you are, the things that make up the core of 
your personality, beliefs, nature and being. They are the things that you live for, and possibly the things 
that you would die for. Webster’s Dictionary defines values as, “beliefs or standards, a standard or 
principle regarded as desirable or worthwhile”8.  

See, your Values are your beliefs, your ideals. They are the principles that you hold dear to your heart, 
that you consider to be desirable or worthwhile. Our Values capture the soul of who we are. More than 
any other single thing, our Values define to ourselves and others who we really are.  

The importance of Values can be seen when we realize that, our Values act like an Internal GPS. Before 
we make a decision or choose a behaviour or go with an emotion, at an almost subconscious level, we 
do a quick Value check. Whatever our Internal Values are will be our response in that moment. Our 
response to current events, situations, and stimuli will be Values-driven and Values-determined. Our 
Values act as an Internal GPS, and Internal Guidance System to give us the direction with respect to the 
response we will go with and the choices we will make. Ultimately, your Values determine the “Big 8”… 

- Your Morals
- Your Ethics
- Your Behaviours
- Your Actions
- Your Priorities
- Your Use of Time
- Your Use of Talent
- Your Use of Treasure

Values are significant. Tom Peters, the leadership guru, said this: “Let us suppose that we were asked 
for one all-purpose bit of advice for management, one truth that we were able to distill from the excellent 
companies’ research. We might be tempted to reply, ‘figure out your value system’” 9.  
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Values Are Essential To Leadership Mastery™: 

1) Values Capture The Essence Of Who We Are… When we understand our Values, we get what makes
us tick. Self-revelation comes as we understand the things most important to us: our Values.

2) Values Define Who We Are Not… Stephen Covey said, “A leader is the one who climbs the tallest tree,
surveys the entire situation, and yells, ‘Wrong jungle!’”10. This captures the essence of Values. Values
give you the ability to survey your situation and see if you are in the right jungle! They give you the
ability to look at where you are headed and what you are doing and make the necessary changes
and adjustments. Many are in the wrong jungle and don’t even know it because they have yet to
clarify their Values.

3) Values Give Credibility to Leadership… When Values are front & center, people know that leaders
are leading by those Values and not something else. There is clarity. When leaders demonstrate
they’ve gone through the process of determining and living by sensible Values, people follow.

4) Values Determine Distinctives… From a personal, and from a marketing perspective, having clear
distinctives is very important, or else you will simply be another voice in the crowd.

5) Values Determine Our Priorities… How you manage your time, money, relationships: everything.

6) Values Determine Our Mission & Purpose… Purpose and mission flow from our Values.

7) Values Determine Our Vision… Martin Luther King Jr. had a vision and dream to bring equality and
justice to America. He believed this so deeply that he died for it. This dream flowed out of the
Values that he lived and died by - that all people are equal. His Values defined his vision and dream.

8) Values Determine Our Strategy… Values bring integrity and focuses our thinking on not only the
right goals, but right strategies for achieving those goals.

9) Values Determine Our Resource Use… The resources available to us mainly include our time, talent
and treasure, and these resources have a limit. We must squeeze incredible value out of very limited
resources. With clear Values, this is possible. With fuzzy Values, it becomes much more difficult.

10) Values Contribute To Long-Term Success… Proper adherence to Values is essential for the long-
term health of a person or business. For example:

- The individual must be respected.
- The customer must be given the best possible service.
- Excellence and superior performance must be pursued.
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What Happens Without Values? 

o We Run the Risk of Becoming “Value-less” – Fuzzy values = fuzzy leader = fuzzy team. The defining
trait of true success and fulfillment throughout history has been a clarified set of Values which
people lived by, and by which they often died by. Steve Bartkowski said, “If you do not stand for
something, you’ll fall for anything”11.

o We Run the Risk of Falling into “Drift” – Without a clear sense of our Values, and a passionate
adherence to them, we run the risk of entering into “drift”. This is one of the worst fates a leader or
business can enter: a passion-less, mission-less, inward sort of focus, without a compass. Without
Values, we enter the drift of apathy and become less inclined to move towards our goals with
passion and internal momentum.

o We Run the Risk of Becoming “Personality-Driven” – When the Values are not placed front and
center, it becomes very easy for a leader or organization to be all about personality.

o We Run The Risk Of Losing Value-Based People – The only way to attract and retain Value-Based
people is to espouse and be captivated by Values yourself.  Without them, you’ll lose people with
strong Values.

o We Run The Risk Of Not Being Happy – When we identify and live our Values, we live in resonance
and harmony with ourselves.  Without identifying and living Values, we lose this crucial element.
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How Can A Leader Clarify Values? 
 
The process for defining personal or organizational Values has 3 stages: 
 

 
 

1) Get It Started 
The first stage is the most free-flowing component of the process. Simply brainstorm, which doesn’t 
allow for negative thoughts or energy. The purpose of brainstorming is to come up with preliminary 
ideas in a positive atmosphere. The more ideas, the better. This component of the process may take us 
more than one session because we want to be thorough and get every thought, value and idea out 
there. Brainstorm around several questions: 
 
 Idealistically, what do I believe in?           

               

                

 What do I live for?             

               

                

 What would I die for?             

               

                

1) Get It 
Started

2) Get It 
Tight

3) Get It 
Done

The Value-Clarification Process 
For Leaders 
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 What themes or beliefs govern my life?          

               

                

 What puts meaning and value into my life?          

               

                

 Where do I want to place our limited resources of time, talent and treasure?     

               

                

 What activities or groups am I involved in currently that give me high levels of internal resonance and 

congruence? What am I doing now, and who am I doing it with, where I feel tons of internal resonance? 

               

                

 Link the internal resonance and congruence above to values. What values do these activities, people, 

and groups reflect that are in sync with my own?         

                

 What activities or groups am I involved in currently that do NOT give me high levels of internal 

resonance and congruence? What am I doing now, and who am I doing it with, where I do NOT feel 

tons of internal resonance?            

                

 Link the lack of internal resonance and congruence above to values. What values do these activities, 

people, and groups reflect that are not 100% in sync with my own?      

                

 In what guiding principles can I become constructively obsessed?      

                
 
 

2) Get It Tight 
Here we narrow down our initial brainstorming and get more precise. The main thing is to narrow down 
those thoughts and ideas to a maximum of 10-15 Values. What are my Values? What are the Values of 
my organization or team? Rate each of the Values below from 1 to 5 (1 being the lowest and 5 is  
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highest). Don’t be overly analytical. Go through the list quickly, going with your first impression.  
   1. Leadership/Inspiration     26. Support 
   2. Coaching Others      27. Responsibility 
   3. Diversity       28. Loyalty 
  4. The Vulnerable      29. Fairness and Equity 
  5. Creativity / Innovation     30. Technology 
  6. Financial Responsibility     31. Efficiency 
  7. People       32. Communication 
  8. Social Justice      33. Ethnic Diversity 
  9. Commitment      34. Internet Marketing / Social Media 
  10. Giving       35. Personal Health / Wellness 
  11. Integrity       36. Enthusiasm 
  12. Cultural Relevance     37. Discipline 
  13. Developing Others     38. Teamwork 
  14. Excellence / High Quality    39. Pleasure / Play 
  15. Community       40. Authenticity 
  16. Financial Security     41. Life-Change 
  17. Family       42. Humor 
  18. Dignity        43. Optimism 
  19. Spirituality / Awareness    44. Flexibility  
  20. The Environment     45. Empathy 
  21. Civil Rights       46. Helping Others Actualize Potential 
  22. Education / Teaching     47. Nutrition 
  23. Compassion      48. Active Living / Adventure 
  24. Growth       49. Community Service 
  25. Connection      50. Coaching / Mentoring 
 

51. Any Others Not Mentioned Above: 
 

                   
                   
                 
 
 

Write down all the Values with a rating of 4-5 (no more than 10). Rank according to priority: 
 

1)         6)         
2)         7)        

 3)         8)         
4)         9)        
5)         10)        
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3) Get It Done
Values are not determined, so much as discovered. It’s all about internal resonance. Alignment. 
Congruence. Something echoes within. There is no science or defined process.  This stage, it is what 
feels right, what just seems right, what makes sense and sits right inside.  

Narrow down your 10–12 so that you end up with 5–10 Values. Look at the Values you came up with in 
the “Get It Started” component, and the “Get It Tight” component. Reduce duplication and overlap, and 
make sure they are aren’t goals or behaviors or practices. Values define and create the environment for 
the path of action. Goals and practices release the energy. Ruthlessly determine if they are in fact a 
Value, or a part of our strategy or vision instead. For example, to say that Internet Marketing is a Value 
would be incorrect. Internet marketing is a strategy that reflects a Value of community or 
communication. Loose ends should be pulled together, sorted out and tied up by the end. Come up with 
a Creed (5-10 Values) that is: 
o Crisp – Not too long, not too short, but crisp and just right.
o Creative – Fresh. Not old and stale.
o Captivating – It should attract and captivate people, using language that inspires and captures the

imagination. Package the CREED in ways that tap into deep emotions and heart-felt feelings.
o Culturally Relevant – Craft a CREED that is relevant to the culture you live in.
o Communicated – Once our CREED has been hammered out, we then need to get the word out. Use

every means and method of communicating your CREED.

My Personal Values Statement (Creed): 



 Certified Leadership Coach™ | Copyright® 2020
80 

Leadership Mastery™ Element #4: 
The Purpose Element… 

Clarity and Focus 

People tend to respond best when there is a sense of clarity and purpose. 

Here is an important question: What Do People Look For and Want from Their Leaders? There is some 
ground-breaking research on this. Jim Kouzes and Barry Posner, in their book, “The Leadership 
Challenge”, talk about how they began, 30 years ago, administering what they called “The 
Characteristics of Admired Leaders Checklist”. This is a one-page survey asking respondents to select 
7 qualities, out of 20, that they, “most look for and admire in a leader, someone whose direction they 
would willingly follow”. What do they expect from a leader they would willingly follow? 

“The Characteristics of Admired Leaders Checklist” has been administered to over 100,000 people all 
over the world, and the results are continuously updated. Over time, four, and only four characteristics, 
have always received over 60% of the votes. And these same four characteristics have consistently 
been ranked at the top across different countries. What people look for in a leader has been constant 
over time. For people to follow someone willingly, the majority believe the leader must be: 

1. 

2. Forward-looking

3. 

4. Inspiring12

The top 4 characteristics – honest, forward-looking, competent, and inspiring – have remained 
constant in the ever-changing and turbulent social, political, and economic environment of the past 30 
years. 2 of these 4 characteristics clearly speak to this concept of being clear on your purpose or 
vision: 

- Forward-looking
- Inspiring
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Daniel Gilbert, professor of psychology (Harvard): “The human being is the only animal that thinks about 
the future. The greatest achievement of the human brain is its ability to imagine objects and episodes 
that do not exist in the realm of the real, and it is this ability that allows us to think about the future.” 

Data supports the importance of this ability in leaders. Being forward-looking is the second-most 
admired ability that people look for in those they willingly follow. 75% expect this in their leaders13. 

Buckminster Fuller, visionary architect and thinker: “What is my job on the planet? What is it that needs 
doing that I know something about, that probably won’t happen unless I take responsibility for it?” 

People flourish when they have a sense of purpose. They fade when they do not. Whether one is a 
person of faith or not, whether rich or poor, educated or uneducated, young or old, no matter their 
ethnic background or race, male and female, whatever their personality type, we all desperately need a 
sense of purpose. Human beings are wired this way. As Benjamin Franklin said, “Most people die at 
25… but get buried at 75”. The death happens when we live without a purpose, the burial, when our 
physical body expires. If we do not discover our “why” we quickly say, “Good-bye”.  

This need for a personal “life mission” is thoroughly documented. Dr. Viktor Frankl, the psychologist, in 
his book, Man’s Search for Meaning, detailed how life in a Nazi death camp was made bearable only 
through this sense of hope, this sense of purpose; this sense of a personal “life mission”. He later 
developed this concept into a philosophy of psychotherapy called, “Logotherapy”. He taught that many 
perceived mental and emotional illnesses are in fact indicators or symptoms of a sense of having no 
purpose, a sense of meaninglessness and emptiness just below the surface of a person’s life. 
Logotherapy aims to help eliminate that meaninglessness by helping the client to discover and develop 
his or her personal mission in life. As Nietzsche said, “He who has a why to live for can bear with almost 
any how.” 

When you lose your “Why?” you can say, “Good-Bye”: “Good-Bye” to happiness, fulfilment, significance, 
and satisfaction.  

Albert Schweitzer said, "The tragedy of life is what dies inside a man while he lives”. Each of us have a 
distinct purpose, and clarity of purpose and focus is CRITICAL. In my view, purpose answers the 
question of, Why Were You Born?  When we figure out why we were born and walk in our purpose, we 
will be happy and brimming over with personal and professional abundance. We all need to ask this 
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question: “What is my job on this planet? What needs to be done, that probably won’t happen unless you 
take responsibility for it? Abundance always flows from alignment. Throughout history, a sense of 
Personal Mission has propelled people to amazing heights because abundance flows from alignment.  

See, one of the first mistakes that prevents most people from achieving real success as a Leader, is 
not identifying “WHY” they want to be a Leader in the first place. 

The “why” is far more important than the how because it’s our “whys” that determine the strength of 
our desire, and the ultimate drive to achieve our goals. Without a big enough “why” our chances of 
success are significantly reduced. 

One of the reasons you need a strong “Why” is because it’s easy to start in leadership, but very hard to 
grow it and make it successful, or perhaps to pursue a goal or a grand dream. 

Jim Rohn said this: "When the WHY gets stronger, the HOW gets easier." The fact is it’ll be immensely 
difficult, and it will take you much longer than you think too, as you’ll have to do it over a sustained 
period of time. So, if you don’t have a deep-seated driving factor, when it gets difficult, you’ll quit. But if 
your “why” is genuine, when you experience really tough times you’ll persevere, because your heart is in 
it. 

For it to have , your REASON for your Success must be 
THAN YOU. 

“You can only become truly accomplished at something you love. Don’t make money your goal. Instead 
pursue the things you love doing, and then do them so well that people can’t take their eyes off of you.” 
Maya Angelou 



 Certified Leadership Coach™ | Copyright® 2020
83 

4 Reasons Your “Why” Is Important: 

1) IT MOTIVATES YOU AND GIVES YOU
Knowing why you do what you do is crucial. Otherwise, we would all just aimlessly wander about
without any real sense of purpose or end goals in mind.

2) IT BECOMES A DECISION-MAKING
When your “why” is kept at the forefront of all that you do, making decisions becomes a lot easier. It
helps you to remember your values so that when it comes time to make decisions, you are doing what’s
best for you.

3) IT SUSTAINS YOU WHEN TIMES GET
It can be easy to lose sight of why we work so hard to try to make our dreams happen if we don’t keep
the “why” in mind as we go through those tough times. If you’re having a bad day or feel your lost your
sense of purpose in doing what you do, keep reminding yourself of why you started in the first place.

4) IT        YOU FROM THE HERD
If you have a powerful “why”, you have no problem in distinguishing yourself from others, to be
different and offer unique value. If you have a powerful “why”, you can innovate more, be more
authentic and imaginative than your competition, and never need to imitate others.

 “You can have anything you want if you want it badly enough. You can be anything you want to be, do 
anything you set out to accomplish if you hold to that desire with singleness of purpose.” 
– ABRAHAM LINCOLN

To some degree, Clarity is an art form which can be learned and nurtured in anyone seeking Leadership 
Mastery™. It involves giving explicit and precise direction during limited information, sometimes wrong 
information, and unpredictable outcomes. It has often been said that the only constant is change, and 
that has never been truer than today. However, for those who can see it, change and uncertainty is 
always an opportunity. Chaos and uncertainty are market opportunities for the wise!! 

The difference between a lack of Clarity and having Clarity is as great as the difference between a light 
bulb and a laser beam. One can throw out some light; the other can cut through steel. So many of us 
have so many great ideas and plans and hopes and dreams… but leaders drill down from the general to 
the specific; from the dream-able to the do-able; from what we want to have to what we can’t live fully  
without.  
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Robert Schuller said that, “The world of tomorrow belongs to the person who has the vision today”. As a 
matter of fact, is there any other single quality that sets a leader apart, and qualifies us to be a leader, 
more than having a Purpose? With a Purpose, people have a sense of direction about you as a leader, 
which brings Clarity. And with a Purpose, there is Clarity in terms of our business. Without an 
articulate, clear and passionate Purpose, we run the risk of drifting aimlessly through the currents of 
life and the market, never reaching our intended destination. Father Theodore Hesburgh said that, “The 
very essence of leadership is you have to have a vision. It’s got to be a vision you articulate clearly and 
forcefully on every occasion. You can’t blow an uncertain trumpet.”  

When Jim Collins and Jerry Porras studied the “best of the best”, in terms of businesses which had 
stood the test of time and seen multiple generations of success, here is what they discovered in “Built 
to Last” … 

“We’ve learned that purpose – when properly conceived – has a profound effect upon an 
organization beyond what core values alone can do, and that organizations should put more effort 
into identifying their purpose.” 14 

For success and Leadership Mastery™, you gotta have a Why. When you lose your “Why”, you can say, 
“Good-Bye”! Myles Munroe said that, “Purpose is the master of motivation and the mother of 
commitment. It is the source of enthusiasm and the womb of perseverance. Purpose gives birth to hope 
and instills the passion to act.”15 Maybe the reason that some organizations and teams lack motivation, 
commitment, enthusiasm, perseverance, hope, passion, and fulfillment is because they lack a clear 
sense of their Purpose. 

One reason organizations and teams fail is simply to a lack of sense of Purpose. A team or 
organization without Purpose moves a lot but gets nowhere, like a rocking horse. Purpose is: 

- The original reason for the existence of something,
- The original intent or cause for the creation of something,
- The special task to which one devotes his life; a calling,
- The "WHY?"

Charles Garfield said that, “The mission statement provides the why that inspires every how”. 
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In “The Purpose Driven Organization”, Perry Pascarella and Mark A. Froham said that, “Purpose is not 
simply a target that an organization chooses to aim for; it is the organization’s reason for being”16. 
Ultimately, success means having the courage, the determination, and the will to become the team or 
organization you believe you were meant to be. The challenge for some is in clarifying their Purpose. 

1) Purpose Captivates - Our heart, our attention, and our focus. Without a clear sense of our Purpose,
we will not reach our full potential. The laser beam of clear Purpose inspires us to clear out the clutter,
live a disciplined life, and get on with it. The tragedy of life is this: Many who don’t reach their full
potential do not do so, because we invest too much time in areas of our lives where we have the least
potential. As Andy Stanley said: “If you really want to make a lasting impact, then you need to eliminate
what you do well for the sake of what you can potentially do best.” Purpose captivates your heart and
mind to achieve your dream.

2) Purpose Creates - One seed of Purpose inside of you contains the power of Creation itself.
Nietzsche said, “Everyone thinks that the principal thing to the tree is the fruit, but in point of fact the
principal thing to it is the seed.” All of us long for the fruit… but the seed is the key. The entire Purpose
of a seed is simply to germinate life, given the right conditions. Within one seed is enough life to plant a
forest, grow a farm, and feed a community. Within the seed of our personal Purpose is enough to
create rich and lasting fruit for ourselves, our families and all those we care about.

3) Purpose Calls - Purpose has the ability to call us to something higher than ourselves. There is an
incredible Purpose for YOU greater than simply YOU. Sadly, some have been conditioned to think and
believe the lie that, “It’s all about me”. It reminds me of the story of the little boy and his sister who were
playing on a swing set one day. Unfortunately, there was only one available swing. At first, they began
by sharing the swing, but that didn’t work so well, and so as they were jostling for position on the swing,
the little boy looked at his sister, and with all sincerity, he advised her, “You know, if one of us would just
get off the swing, there would be more room for me…” This is some people’s attitude throughout their
entire lives: “…there would be more room for me…” Our Purpose calls us to a higher way of living, not
limited by selfishness and a “me-centric” mentality. George Bernard Shaw wrote: “This is the true joy of
life: being used up for a purpose recognized by yourself as a mighty one; being a force of nature instead
of a feverish, selfish little clot of ailments and grievances, complaining that the world will not devote
itself to making you happy.”

4) Purpose Clarifies - Some are confused because they lack a clear sense of Purpose. Purpose is a
wonderful thing because it becomes an internal GPS, a built-in guidance system that clarifies a path for
you to specifically follow. With so many options available to us in the global economy, we can seriously
waste huge segments of our lives simply seeking to “find ourselves”. Find yourself in your Purpose.
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5) Purpose Connects - An amazing thing happens to us on the way to fulfilling our Purpose: we find
others who are headed in the same direction and meet up for the ride! Purpose connects us to the
world around us and draws us away from a place of loneliness and isolation.

6) Purpose Completes - People who are in hot pursuit of their Purpose are generally happier and more
complete than those who simply drift along. As Charles Allen said, “Miserable are the persons who do
not have something beyond themselves to search for.” People who do not fulfill their Purpose in life
generally live with regret. They knew inside that they were more than they revealed.

So, let’s design a Statement of Purpose for yourself, your organization, or team. Often, this is called a 
Mission Statement. Your Mission Statement is that statement which defines why you are here; a brief, 
broad, motivating statement that describes why you or your organization exists.  ONLY the Purpose-
Driven last. Rick Warren said, “Nothing precedes purpose. The starting point… should be the question, 
‘Why do we exist?’  Until you know what your…exists for, you have no foundation, no motivation, and no 
direction…”17 Fred Smith said that, “Nothing is as necessary for success as the single-minded pursuit of 
an objective”.  When you lose your “Why”, you can say, “Good-Bye”!  

The Mission Statement is a clear and succinct representation of a person or organization’s purpose for 
existence. The intent of the Mission Statement should be the first consideration for any person or 
leader who is evaluating a strategic decision.  The statement can range from very simple to very 
complex.  Charles Garfield said that, “The mission statement provides the why that inspires every how”.  

We define our Purpose by hammering out a Mission Statement. 

A Mission Statement is: 
 A statement defining the “WHY” of you or your organization 
 A brief, bold statement that broadly defines your purpose, your reason for being 
 Your Mission in the form of a statement. 
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How Can A Leader Clarify Purpose? 
 
By creating a Mission Statement. The process for defining your Mission Statement has 3 stages: 
 

 
 
To develop a Mission Statement, consider these key elements: 

• The Personnel… The process should be initiated and led by the senior leaders.  The members of 
the leadership team, both junior and senior, should be involved in the overall process.  

• The Place…  When developing a Mission Statement, it is wise to do it in a place where there will 
be no distractions or outside interventions, where there can be some real focus. The ideal 
setting for this is a Leadership Retreat; but use whatever works. A Leadership Retreat is where 
leaders get away and spend a weekend or longer away from the “jungle” doing leadership “stuff”: 
defining a Mission Statement, dreaming, imagining, planning, decisions, etc.  

 
 

1) Get It Started 
 

The first stage, and the most simple and free-flowing component of the process. It involves 3 areas: 
 

a) Non-Negotiables - What are the non-negotiables for yourself or your organization? 
 

               
               
               
               
                 

1) Get It 
Started

2) Get It 
Tight

3) Get It 
Done

The Mission Statement Process 
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b) No-Brainers – Have an initial free flow revolving around several questions:
• What Is Most Important To You or Your Organization?
• Why Do You or This Organization Currently Exist?
• Why Should You or This Organization Exist?
• What Is Your Mission; What Is Our Purpose?
• Passion – What Do You/We Have A Passion For?
• Ability – What Do You/We Do Well?
• Personality – In What Ways Do You/We Feel You Fit?
• Opportunity – Where Are The Doors Open?
• Relationships – Where Is There Synergy and Resonance with People around Us?
• What Is The One or Two Thoughts Which Sum Up The Purpose Of You or Your Organization?

This component may take more than one session because we want to be thorough. Remember, the 
Mission Statement should be a clear and succinct representation of our Purpose for existence.  

c) Sample Mission Statements – The following are some examples of Mission Statements:
- 3M - "To solve unsolved problems innovatively."
- Mary Kay Cosmetics - "To give unlimited opportunity to women."
- Merck - "To preserve and improve human life."
- Wal-Mart - "To give ordinary folk the chance to buy the same thing as rich people."
- Walt Disney - "To make people happy."
- Ford Motor Company (early 1900's) - "Ford will democratize the automobile."
- Sony (1950's) - "Become the company most known for changing the worldwide poor-quality
image of Japanese products."
- Boeing - "Become the dominant player in commercial aircraft and bring the world into the jet
age."
- Wal-Mart (1990) - "Become a $125 billion company by the year 2000.”
- Quality Inns - “To pursue excellence and become the most recognized, respected, and admired
lodging chain in the world”.
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2) Get It Tight 
 

Here we narrow our focus and shift towards Clarity. We narrow down the thoughts and ideas from 
above to the point where we have a maximum of one paragraph for our Mission Statement. Remember, 
when preparing your Mission Statement, it should be clear and succinct, incorporating socially 
meaningful and measurable criteria, approached from a broad perspective. Include some or all the 
following: 
 - The moral/ethical/holistic position of the person or enterprise  
 - The desired image and branding 
  - The key strategic influence for the business 
  - A description of the target market and geographic location 
  - A description of the products/services 
 - Expectations of growth and profitability 
 
 

3) Get It Done 
 

Hammer out your exact Mission Statement. Ruthlessly cut out all that is un-essential, all that is not in 
fact necessary to the communication of our Mission or Purpose. We narrow down our paragraph so 
that we end up with a statement. Your Mission Statement must pass the “T-shirt Test”, which is, would 
it fit onto a t-shirt? David Belasco said this: “If you can’t write your idea on the back of a business card, 
you don’t have a clear idea.”  
In this process, come up with a Mission Statement that is: 

• Crisp – Does it pass the “T-shirt Test”?  
• Creative – Fresh. Not old, dated, or stale. 
• Captivating – A Mission Statement uses language that inspires and captures imagination. 

Package the Mission Statement in ways that tap into deep emotions and heart-felt feelings.  
• Complete – Does the Statement give all the components of our Mission, the WHY for our 

organization? 
• Communicated – Use every means and method of communicating our Mission Statement.  

 
 
Our Mission Statement:             
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The Story of Don Bennett: 

Don was the first amputee to reach the summit of Mount Rainier. That’s 14,410 feet on one leg and two 
crutches. In fact, he actually had to make that climb twice. On his first attempt, a howling windstorm 
nearly blew his climbing team off the mountain. They had to turn back 410 feet from the summit. But 
Don was not discouraged. For another full year, he worked out vigorously. On his second attempt, after 
5 days of rigorous climbing, Don planted his flag. When he was asked how he did it, how did he make it 
to the top of Mount Rainier on one leg, here was his answer: “One hop at a time. I imagined myself on 
top of that mountain 1000 times a day. But when I started to climb it, I just said to myself: ‘Anybody can 
hop from here to there’. And I would. And when the going got roughest, and I was really exhausted, that’s 
when I would look down the path ahead and say to myself, ‘You just have to take one more step, and 
anybody can do that’. And I would.”  

There is power in Purpose and Clarity! Ancient writers tell us that, “When there is no vision, the people 
cast off restraint…” A healthy person or team is guided by an inspiring Purpose. Clarity is crucial.   
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Leadership Mastery™ Element #5: 
The Passion Element… 

Alignment with Appetite 

Ralph Waldo Emerson said this: 
“Passion is one of the most powerful engines of success. When you do a thing, do it with all your 
might. Put your whole soul into it. Stamp it with your own personality. Be active, be energetic and 
faithful, and you will accomplish your object. Nothing great was ever achieved without passion.” 

>> What’s the difference between your Purpose and your Passion?

>>Your PURPOSE is your LOGICAL Why, while your PASSION is your EMOTIONAL Why…

Passion is one of the single most important assets we have as leaders. Passion differentiates us 
consistently over time, and it needs to be nurtured and re-invigorated consistently to keep it true and 
alive. A critical key in Leadership Mastery™ is Passion. 

Passion is Excitement. Enthusiasm. Zeal. Infatuation. It can be defined as intense or overpowering 
emotion, or intense enthusiasm. It can also be the object of your enthusiasm, like saying that music or 
art or dancing or counselling or developmental aid is your Passion.  

Human beings by nature are Passionate. Love. Hate. Lust. Greed. Generosity. Warmth. Compassion. 
Kindness. Anger. Joy. Rage. Empathy. Sympathy. We are brimming with Passions and feelings and 
emotions - and when we can align our lives with the thing, we are most Passionate about, we will 
generally be effective. I call this Alignment with Appetite. Alignment always produces Abundance! 

There are not many experiences that make us come alive, and fill us with energy and vitality, quite like 
doing the things that we are Passionate about. Life feels like it has energy, significance and meaning 
when we exercise our Passions, and when we don’t exercise our Passions, we tend to spend a lot of 
time simply hoping and dreaming of the time when we can. A life devoid of living its Passions feels like 
empty and hollow existence, where all the activity, accumulations, and accomplishments don’t quite fill 
the void.  

What’s interesting about our Passions is how intrinsic they are. We are all wired differently for different 
Passions, and it is simply “in us”. We are born with built-in Passions, inherent Passions, and are 
Passionate about certain things, and not Passionate about other things.  
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There are no right or wrong Passions.  In other words, we do not have “right” passions or “wrong” 
Passions.  It’s about using the Passions that you have in order to benefit as many people as you can. 
We need to ensure that we only give room to healthy Passions in our lives, Passions that benefit 
ourselves and benefit others.  

Howard Thurman said: “Don’t ask yourself what the world needs. Ask yourself what makes you come 
alive, and go do that, because the world needs people who have come alive!”  This clarifies the concept 
of our Passions - They makes us come alive and give us the ability to add value to the world around us. 
When we are alive and fully engaged, because we are living life aligned with our Passions, everything 
we do has an added extra shot of energy and abundance.  

The truth is that everything in our lives flows from our Passions and our Heart. There is an ancient 
Hebrew proverb which says: “Guard your heart with all diligence, for from it flows the issues of life.” In 
the same way that none of us has the exact same rhythm in our actual physical heartbeat, we were 
each designed with a unique emotional “heartbeat” that races when we encounter situations that 
interest us. We instinctively feel deeply about some things and not others. Your Passions and 
motivational bent serve as an internal guidance system for your life. Your Passions guide what 
interests you and what brings you the most satisfaction and fulfilment. They motivate you to pursue 
certain things. There is purpose in your inborn, intrinsic, inherent interests. Your emotional heartbeat 
reveals keys to understanding yourself. Don’t ignore your natural zeal, enthusiasms, or Passions. Often 
your calling is what unlocks your Passions. 

All great achievements start with Passion. Passion fuels everything. Passion is what motivates you, 
whether your motivations are organizational, entrepreneurial, spiritual, artistic, political, financial, 
economic, social, or personal. It is your unique gift for the world which is woven into the fabric of 
humanity that shapes not only who you are, but who you connect with, and what opportunities you 
pursue. You know that you are passionate about something when you become restless, when you wake 
up every morning thinking and dreaming and strategizing how to create whatever it is that you are 
Passionate about. 

Passion is what shapes your purpose in life and leadership. When the idea for an organization or 
venture or a cause starts gestating in the womb of your imagination and starts to take shape, purpose 
is what ultimately helps define it. But most importantly, the Passion is what drives it forward, and draws 
the right people to you. Your shared Passions is what brings together a community of people who 
believe in your cause, and in what you are trying to build. That shared passion, that shared belief, is 
what motivates people, gives them the sense of belonging and excites them about accomplishing the 
same mission and being a part of your movement. And when you lose your Passion as a leader, you will 
also often lose your followers. That is why Passion is so critical to Leadership Mastery™. 
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Think about this with me. All the people we work with and all the people on earth WANT Passion. In 
fact, Passion has been the huge driver of almost every major accomplishment in history. People want 
to live with Passion so badly that they'll go to the ends of earth because of it, and live and die for it. 
Think of the engineers and astronauts at NASA when they first put someone on the moon, under the 
leadership of President Kennedy. Think of Henry Ford and the Passion it took to build the world’s first 
industrial assembly line. Think of the Passion of the sailors who traveled with Christopher Columbus or 
Leif Ericsson to explore uncharted territory. Their leaders' Passion inspired them to take on new and 
very dangerous challenges. 

To build an extraordinary team, you've got to light the "fire in the bellies," of your followers, to get them 
to feel Passion about the cause and the team and the dream. Passion is such a key part of being a 
great leader that if you don't have it, you simply can't be a great leader. Think of all the great leaders 
throughout the ages and try to name one that did not have Passion. Passion is a critical element of 
Leadership Mastery™. 

Leadership Mastery™ is Passion-driven. You can be a well-organized, creative, efficient, focused, 
collaborative and competent leader. But the difference maker is Passion. Passion is a visceral and 
intrinsic driver of Leadership Mastery™. It comes from our heart and is fueled deep within our core. 
Passionate leaders fight for what they believe in. Passion separates the exceptional leaders from the 
rest of the pack. It truly is the difference maker that enables leaders to drive change and excel.  

Passion Is Essential For Leadership Mastery™… 
• Passion Tells Us What TO Do,, and What NOT To Do,
• Passion Tells Us When It Is Time To Move In,
• Passion Tells Us When It Is Time To Move On,
• Passion Draws The Right Partners To Us,
• Passion Draws Away The Wrong Partners From Us,
• Passion Is Contagious, Infectious, and Communicable
• Passion Gives Us Inspiration To Begin The Journey
• Passion Gives Us Fuel To Continue The Journey
• Passion Gives Us Resilience To Complete The Journey

Keys to Living Your Passion in Leadership… 
P –       – To live our Passions, we must make a clear and determined 
choice to PURSUE them. We need to pursue our Passions, to go after them with energy and vitality and 
priority. Terri Guillemets said: “Chase down your passion like it's the last bus of the night.” 
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A – Ask          – Continually ask questions, research, and draw on the knowledge 
and wisdom of others as you pursue your Passions. This is about working smart to fulfill your Passions, 
not just working hard. As in any area of life, Passion, without wisdom and knowledge, is dangerous!  

S – Seek       – The fulfilment of your Passions was never meant to be a 
solo project. Look for partners when you seek to fulfill your Passions, partners who will challenge, 
inspire and encourage you. People who tear down your Passions and are a negative influence should 
be avoided. We need all the support we can get as we pursue our Passions. We can do far more when 
we partner with others than we can alone. 

S – Strategize &      – Take time to create an action plan with your partners 
around how you will take your Passion and bring it into practical life. Some fail here, because in the 
end, living your Passions is about planning, prioritizing, and discipline. Don’t neglect these crucial keys. 

I – Intrinsic Alignment – We all get distracted at times. People who live their Passion, and experience 
the buzz that living their Passion brings, simply get less distracted than others. Regularly check 
yourself to ensure you are living in alignment with your Passions. We can’t afford to allow the pursuit of 
the everyday to pull us away from the exceptional. 

O – It – So many people never pursue their Passions because they do not 
exhibit ownership, i.e., they blame other people and circumstances for holding them back from living a 
Passion-Focused life. We need to own fulfilling our Passions. At the end of our days, we need to know 
in our hearts that we took responsibility and owned our Passions. 

N – Never     – This one is simple. We need to be undeterred and not easily 
discouraged as we recklessly live our Passions. Don’t give up! The truth is that if we follow our Passion, 
success will follow us! 

One key point from above. Your passion always tells you when it is time to move in, and when it is time 
to move on. More damage is done by leaders who stay too long, than leaders who leave too soon. Think 
about that with me. Think about some of the bad leaders you have seen in action. I bet several of them 
were great at one point, when they had Passion. But they overstayed their Passion, eventually 
overstayed their own effectiveness, and ultimately overstayed their welcome. Then it becomes all 
about survival. There is nothing more painful than a leader who stays too long, holding on, who has lost 
their Passion and now has one primary focus: Their own survival. Remember Ralph Waldo Emerson and 
what he said about our Passions: “Nothing great in the world has been accomplished without passion.”  

Roald Dahl, the accomplished author and storyteller:  “I began to realize how important it was to be 
an enthusiast in life… if you are interested in something, no matter what it is, go at it at full speed ahead. 
Embrace it with both arms, hug it, love it and above all become passionate about it. Hot is no good either. 
White hot and passionate is the only thing to be.” 
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Discovering Your Passions: A 10-Point Passion Check… 
 

How do you discover your Passion? Take the following 10-Point Passion Check. Simply answer the 
questions instinctively. If you get stuck, ask those closest to you for feedback. 

The key in the Passion Check is to simply answer the questions intuitively and instinctively. If you 
get stuck, ask those closest to you for feedback. Look for threads. Seek strands of thought and 
connecting lines. As you do, themes will begin to emerge. This is not a scientific process that has 
straight lines cognitively, but an intuitive process that draws together various components of your 
being, around your Passions. Take some time and draw some deep breaths. Listen to calming music. 
Get close to nature. Connect with your Passions on the inside. Pull the threads together. See the 
tapestry being woven of your Passions. What do you see?  
  
 

1. What makes me glad?            

              

              

              

               

 

2. What makes me sad?            

              

              

              

               

 

3. What makes me mad?            

              

              

              

               

 

4. What makes my heart beat faster?          
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5. If I could do anything, what would it be?         

              

              

              

               

 

6. If someone asked me what my Passions are, what would I say?      

              

              

              

               

 

7. What energizes me?            

              

              

              

                

 

8. Where do I want to place my limited resources of time, talent and treasure?    
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9. What activities, subjects, or causes have I been deeply involved with?     

              

              

              

               

 

10. What are my three big goals in life?          

              

              

              

               

 
 
 

My Passions: 
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Leadership Mastery™ Element #6: 
The People Element… 
Emotional Intelligence 

Amazing leaders and coaches shape high performance in their people because they strongly believe in 
the abilities of their people to achieve even the most challenging goals. That’s because positive 
expectations profoundly influence not only people’s aspirations, but also, often unconsciously, how you 
behave toward them. Your beliefs about people are broadcast in ways you may not even be aware of. 
You give off cues that say to people either, “I know you can do it”, or, “There’s no way you’ll ever be able 
to do that”. The people you influence as a leader will find it difficult to realize their highest level of 
performance unless you let people know in word and deed that you are confident that they can attain it. 

Social psychologists refer to this as the 
“Pygmalion Effect”, from the Greek 
myth about Pygmalion, a sculptor who 
carved a statue of a beautiful woman, 
fell in love with the statue, and appealed 
to the goddess Aphrodite to bring her to 
life. His prayers were granted. Leaders 
play Pygmalion-like roles in developing 
their people. Ask people to describe the 
best leaders they’ve ever had, and they 
will consistently describe those who 
believed in them, saw their potential, 
and caught them, not so much doing 
“wrong” but doing “right”. 

The expectations you hold as a leader and coach provide the framework into which people fit their own 
realities. They shape how you behave toward others and how they behave in their roles. 



Physiological Saftey

We do not “fix” people - we fix systems and structures. People don’t need to be “fixed” like machinery 
or equipment. However, people do live, work, and operate within systems and structures, and these 
systems and structures represent an ecosystem that either supports and empowers employees to 
perform at their best, or disempowers them.

Therefore, we need to focus on people. When an employee or team member feels that an ecosystem is unsafe, it is 
natural for them to carry extra stress and even depression, and to build self-defence mechanisms to protect 
themselves. Ultimately, all of this can add up to create an organizational culture that fails to draw the best out of its 
people. Business outcomes are driven by the people in the business, and people respond to culture. If the culture 
and corresponding ecosystem is healthy, the people in it will be healthy, and business outcomes will improve, 
which is what began to happen in the business described above. 

In both organizations described here, the employees were experiencing a lack of psychological safety, and this lack 
of psychological safety showed up in the organizational dynamics and business outcomes of both.  

Interestingly, in November of 2015, Google’s People Operations department set out to answer the question of, 
what makes a Google team effective. They wanted to use data and rigorous analysis, and so over two years, they 
conducted 200+ interviews with Google employees, and looked at more than 250 attributes of 180+ active Google 
teams. Initially they were convinced that they would find the perfect mix of individual traits and skills necessary for 
a stellar team, but in the end, they acknowledged that the theory of just assembling a certain mixture of talent was 
dead wrong. They discovered that who is on a team matters less than how the team members interact, how they 
structure their work, and how they view their contributions.  
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Google has a market cap of $675 billion. With over 75,000 employees, they are a global giant 
competing in a limited space for top talent and valuable contributors. It is intuitive that to stay in a 
leading position, they need the very best and brightest firing on all cylinders, always. The main finding 
of their research is that a team's dynamics are more important than the talents of the individuals who 
make it up. Of the over 250 attributes of 180+ teams they looked at, five stood out. You can have a look 
at their findings in detail here, but the number one attribute of the most successful teams was that 
they establish ‘psychological safety’. “Psychological safety was far and away the most important of the 
five dynamics we found — it's the underpinning of the other four,” Google People Operations analyst 
Julia 

Rozovsky wrote. 

The researchers found that what really mattered was less about who is on the team, and more about 
how the team worked together. In order of importance: 

1) Psychological safety: Psychological safety refers to an individual’s perception of the consequences

of taking an interpersonal risk or a belief that a team is safe for risk taking in the face of being seen 
as ignorant, incompetent, negative, or disruptive. In a team with high psychological safety,
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teammates feel safe to take risks around their team members. They feel confident that no one on 
the team will embarrass or punish anyone else for admitting a mistake, asking a question, or 
offering a new idea. 

2) Dependability: On dependable teams, members reliably complete quality work on time (vs the
opposite - shirking responsibilities).

3) Structure and clarity: An individual’s understanding of job expectations, the process for fulfilling
these expectations, and the consequences of one’s performance are important for team
effectiveness. Goals can be set at the individual or group level, and must be specific, challenging,
and attainable. Google often uses Objectives and Key Results (OKRs) to help set and communicate
short- and long-term goals.

4) Meaning: Finding a sense of purpose in either the work itself or the output is important for team
effectiveness. The meaning of work is personal and can vary: financial security, supporting family,
helping the team succeed, or self-expression for each individual, for example.

5) Impact: The results of one’s work, the subjective judgement that your work is making a difference,
is important for teams. Seeing that one’s work is contributing to the organization’s goals can help
reveal impact.

Psychological safety refers to an individual’s perception of the consequences of taking an 
interpersonal risk or a belief that a team is safe for risk-taking. In a team with high psychological 
safety, teammates feel safe to take risks around their team members. They feel confident that no one 
on the team will embarrass or punish anyone else for admitting a mistake, asking a question, or 
offering a new idea. “Individuals on teams with higher psychological safety are less likely to leave 
Google, they're more likely to harness the power of diverse ideas from their teammates, they bring in 
more revenue, and they're rated as effective twice as often by executives,” Rozovsky writes. 

In the Google context, psychological safety is simple: Can we take risks on this team without feeling 
insecure or embarrassed? Organizational behavioral scientist Amy Edmondson of Harvard first 
introduced the construct of “team psychological safety” and defined it as “a shared belief held by 
members of a team that the team is safe for interpersonal risk taking.” In her TEDx talk, Edmondson 
offers three simple things individuals can do to foster team psychological safety: 

• Frame the work as a learning problem, not an execution problem.
• Acknowledge your own fallibility.
• Model curiosity and ask lots of questions.

Psychological safety is a climate in which people feel free to express relevant thoughts and feelings 
without fear of being paralyzed. See, as leaders, it is not our title or position, but our relationships which 

https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
http://web.mit.edu/curhan/www/docs/Articles/15341_Readings/Group_Performance/Edmondson%20Psychological%20safety.pdf
https://www.youtube.com/watch?v=LhoLuui9gX8&feature=youtu.be
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give us the license to operate. For leaders, relationships are the work, and the only real tool we have are 
our conversations and our presence. So, how can we show up in a way that causes people to feel safe?  

This is critical because people are neurologically wired to run away from threat and toward reward. And 
though trust is often a logical decision we make, safety is a neurological response. Trust is something 
we decide based on some rational analysis, but safety is something people feel based on what they 
experience. So, how can we create a psychological safe environment, at least for those who interact 
directly with us as leaders? Emotional Intelligence is the key… 

Emotional Intelligence 

Emotional Intelligence (EQ) is a different type of intelligence. It’s about being “emotionally smart,” and 
not just “intellectually smart”. Emotional Intelligence matters just as much as intellectual ability, if not 
more so, when it comes to happiness and success in life. Emotional Intelligence helps you build strong 
relationships, succeed at work, and achieve your goals. Emotional Intelligence also helps you nurture 
people and thrive as a leader. John Maxwell said that, “You can have strong people skills and not be a 
good leader, but you cannot be a good leader without people skills”. Successful leadership is about 90% 
people knowledge and 10% product or policy or procedure knowledge. 

Emotional Intelligence is the ability to identify, use, understand, and manage your emotions in positive 
and constructive ways. Emotional Intelligence is about recognizing your own emotional state and the 
emotional states of others. Emotional intelligence is also about engaging with others in ways that draw 
people to you. 

Emotional Intelligence Consists of Four Key Areas: 

1) Self-Awareness – The ability to recognize your own emotions and how they affect your thoughts
and behavior, know your strengths and weaknesses, and have self-confidence: basic self-worth.

2) Self-Management – The ability to control impulsive feelings and behaviors, manage your emotions
in healthy ways, take initiative, follow through on commitments, and adapt to changing
circumstances.
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3) Social Awareness – The ability to understand the emotions, needs, and concerns of other people,
pick up on emotional cues, feel comfortable socially, and recognize the dynamics in a group or
organization.

4) Relationship Management – The ability to develop and maintain good relationships, communicate
clearly, inspire and influence others, work well in a team, and manage conflict.

Emotional Intelligence Includes Four Abilities: 

1. Perceiving Emotions – the ability to detect and decipher emotions in faces, pictures, voices, and
body language — including the ability to identify one's own emotions. Perceiving emotions
represents a basic aspect of emotional intelligence, as it makes all other processing of emotional
information possible.

2. Using Emotions – the ability to harness emotions to facilitate various cognitive activities, such as
thinking and problem solving. The emotionally intelligent person can capitalize fully upon his or her
changing moods in order to best fit the task at hand.

3. Understanding Emotions – the ability to comprehend emotion language and to appreciate
complicated relationships among emotions, and some of the sources of emotion. Understanding
emotions encompasses the ability to be sensitive to slight variations between emotions, and the
ability to recognize and describe how emotions evolve over time.

4. Managing Emotions – the ability to regulate emotions in both ourselves and in others. Therefore, the
emotionally intelligent person can harness emotions, even negative ones, and manage them to
achieve intended goals.

You can see both sides of Emotional Intelligence in Leadership in the following story… 

In 1911, two groups of explorers set off on an incredible mission. Though they used different 
strategies and routes, the leaders of the teams had the same goal: to be the first in history to reach the 
South Pole. Their stories are life-and-death illustrations of the reasons for Emotional Intelligence in 
Leadership. 
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One of the groups was led by Norwegian explorer Roald Amundsen. Before his team ever set off, 
Amundsen had painstakingly planned his trip. He studied the methods of the Inuit and other experienced 
Arctic travelers and determined that their best course of action would be to transport all their equipment 
and supplies by dogsled. When he assembled his team, he chose expert skiers and dog handlers. His 
strategy was simple. The dogs would do most of the work as the group traveled 15-20 miles in a 6-hour 
period each day. That would allow both the dogs and the men plenty of time to rest each day for the 
following day’s travel.  

Amundsen’s forethought and attention to detail were incredible. He located and stocked supply 
depots along the route. That way they would not have to carry every bit of their supplies with them the 
whole trip. He also equipped his people with the best gear possible. Amundsen had carefully considered 
every possible aspect of the journey, thought it through, and planned accordingly. It paid off. The worst 
problem they experienced on the trip was an infected tooth that one man had to have extracted. 
Emotional Intelligence in Leadership! 

The other team of men was led by Robert Falcon Scott, a British naval officer who had previously done 
some exploring in the Antarctic area. Scott’s expedition was the antithesis of Amundsen’s. Instead of 
using dog sleds, Scott decided to use motorized sledges and ponies. Their problems began when the 
motors on the sledges stopped working only 5 days into the trip. The ponies didn’t fare well either in 
those frigid temperatures. When they reached the foot of the Transantarctic Mountains, all of the poor 
animals had to be killed. As a result, the team members ended up hauling the two-hundred-pound 
sledges. It was arduous work. 

Scott hadn’t given enough attention to the team’s other equipment. Their clothes were so poorly 
designed that all the men developed frostbite. One team member required an hour every morning just to 
get his boots onto his swollen, gangrenous feet. And everyone became snow-blind because of the 
inadequate goggles Scott had supplied.  

On top of everything else, the team was always low on food and water. That was also due to Scott’s 
poor planning. The depots of supplies Scott established were inadequately stocked, too far apart, and 
often poorly marked, which made them very difficult to find. Because they were continually low on fuel to 
melt snow, everyone became dehydrated. Making things even worse was Scott’s last-minute decision to 
take along a fifth man, even though they had prepared enough supplies only for four.  

After covering a grueling 800 miles in 10 weeks, Scott’s exhausted group finally arrived at the South 
Pole on January 17, 1912. There they found the Norwegian flag flapping in the wind and a letter from 
Amundsen. The other well-led team had beaten them to their goal by more than a month! 

As bad as their trip to the Pole was, that isn’t the worst part of their story. The trek back was horrific. 
Scott and his men were starving and suffering from scurvy. But Scott was oblivious to their plight. With 
time running out and desperately low on food, Scott insisted they collect 30 pounds of geological 
specimens to take back – more weight to be carried by the worn-out men18. 
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Their progress became slower and slower. One member of the party sank into a stupor and died. 
Another, Lawrence Oates, was in terrible shape. The former army officer, who had originally been 
brought along to take care of the ponies, had frostbite so severe that he had trouble going on. Because 
he believed he was endangering the team’s survival, it’s said he purposely walked out into a blizzard to 
relieve the group of himself as a liability. Before he left the tent and headed out into the storm, he said, 
“I am just going outside; I may be some time.” 

Scott and his final two team members made it only a little farther north before giving up. The return trip 
had already taken 2 months, and still they were 150 miles from their base camp. There they died. We 
know their story only because they spent their last hours writing in their diaries. Some of Scott’s last 
words were these: “We shall die like gentlemen. I think this will show that the Spirit of pluck and power to 
endure has not passed out of our race.” Scott had courage, but not Emotional Intelligence in Leadership. 
Because he was unable to live using Emotional Intelligence in Leadership, he and his companions died 
by it. As this story illustrates, we need to learn Emotional Intelligence In Leadership…  
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4 Essentials for Emotional Intelligence in Leadership… 
 

 1. Be      …  
 

Some lack Emotional Intelligence in Leadership because they are insecure. Insecurity will destroy your 
ability to connect with others. Fundamentally, insecurity is a negative sense of self; an inability to rest 
and be “secure” in who and what you are. Dr. Joyce Brothers said, “An individual’s self-concept is the 
core of his personality. It affects every aspect of human behavior: the ability to learn, the capacity to 
grow and change, the choice of friends, mates, and careers. It is no exaggeration to say that a strong, 
positive self-image is the best possible preparation for success in life”.  
 
When it’s all about you, it can never be about others… 
 
Being secure in who you are and what you do is key to developing Emotional Intelligence in Leadership. 
The happiest people are those who are secure in who they are and in who they’re made them to be. A 
formula for happiness is to accept the things about yourself that you cannot change, and to change the 
things you can. 
 
 
 

 2. Be      …  
 

We need to develop “presence” in order to demonstrate Emotional Intelligence in Leadership. How can 
we develop this? By our body language. 90% of all communication is not verbal, but non-verbal. “Non-
verbal communication”, what you say with your body, actions, and expressions accounts for up to 90% 
of our communication. This means that if we are to demonstrate presence with people, we need to be 
visual. We must communicate it non-verbally: 
o Our Eyes Communicate Presence or Distance - by a simple glance, we communicate engagement or 

distance. 
 

o Our Facial Expressions Communicate Presence or Distance - do our expressions make people feel 
engagement or distance, i.e. do we smile regularly, look at people when they’re speaking, and 
communicate interest?  
 

o Our Words Communicate Presence or Distance – So, let’s speak life. If we want to influence people, 
we need to speak only life. The tongue has the power of life and death. Creative power is released 
with but a word. We can literally create life and hope and healing and growth with our words, or we 
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can bring despair, discouragement, and negativity. Energy flows through our words. Socrates said, 
“Let him that would move the world first move himself”. 

 
 

Og Mandino said this: “Beginning today, treat everyone you meet as if they were going to be dead by 
midnight. Extend them all the care, kindness and understanding you can muster. Your life will never be 
the same again.” A big person is one who makes us feel bigger when we are with them. Robert Orben 
said that, “A compliment is verbal sunshine”. Emotional Intelligence in Leadership is about presence. 
 

 

 3. Be      : Validate and Affirm…  
 

People long to be appreciated and thanked. Emotional Intelligence in Leadership is about validating and 
affirming people. A person with Emotional Intelligence in Leadership has learned to appreciate others, 
thus meeting a great need they have. An ancient proverb said, “The laborer’s appetite works for him; his 
hunger drives him on.”  When people are pouring out, there is a hunger, an appetite that drives them. I 
believe that the drive is the longing to be appreciated, thanked and valued. People work hard out of a 
longing for the feeding and nourishment that the appreciation they receive gives them. When we 
express appreciation to those around us we are giving them a great gift. Successful leaders live and 
thrive by the consistent and regular giving of appreciation. Emotional Intelligence in Leadership is 
giving appreciation at all times. 
 
William James said, “The deepest principle in human nature is the craving to be appreciated.” J. C. 
Staehle, analyzing many surveys, found that the principal causes of unrest among workers were: 
 

1)  Failure to give credit for suggestions. 
2)  Failure to correct grievances. 
3)  Failure to encourage. 
4)  Criticizing employees in front of other people. 
5)  Failure to ask employees their opinions. 
6)  Failure to inform employees of their progress. 
7)  Favoritism. 

 
Notice that every single item has to do with the failure to recognize the importance of the employee. 
People need appreciation. Apply this principle every time you meet someone. In the first 30 seconds of 
conversation, try to say something that shows you appreciate and affirm them. It sets the tone and 
conveys the energy.  
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Appreciation Axioms: 
o  “You never know when a moment and a few sincere words can have an impact on a life” – Zig Ziglar 
o “No matter how busy you are, take the time to make the other person feel important” – Mary Kay Ash 
o “Outstanding leaders go out of the way to boost the self-esteem of their personnel. If people believe 

in themselves, it’s amazing what they can accomplish” – Sam Walton 
o “When someone does something good, applaud! You will make two people happy” – Samuel Goldwyn 
o “I have yet to find a man, however exalted his station, who did not do better work and put forth greater 

effort under a spirit of approval then under a spirit of criticism” – Charles Schwab 
 
 
 
 

 4. Be     , and Listen  
 

People long to be listened to, to be understood and to be known. People have real problems today, and 
the world doesn’t offer much hope. People today are broken and hurting, many are searching and need 
real help. If we’re going to help people, first we need to listen to them, and then to understand them and 
where they’re at. Ancient writings speak of King Solomon; that people came from all over the world to 
hear his Wisdom, Exceedingly Great Understanding, and Largeness of Heart. “Largeness of heart” means, 
“to broaden, to have width”.  Solomon was not narrow and confined in his thinking. He knew that to have 
Emotional Intelligence in Leadership you need to have largeness of heart. Alexander Solshenitsen said 
that, “The less you speak, the more you will hear”. 
  
We need to be swift to hear and slow to speak. We have 2 ears and 1 mouth so we can listen twice as 
much as speak! Most of us seek to first be heard and then hear; to speak well and only then do we listen 
well. This is backwards and ineffective. Stephen Covey, the author of, “The 7 Habits Of Highly Effective 
People”, said that, “If I were to summarize in one sentence the single most important principle I have 
learned in the field of interpersonal relations, it would be this: Seek first to understand, then to be 
understood. This principle is the key to effective interpersonal communication.” Aesop said this: “No act 
of kindness, however small, is ever wasted.” Sometimes the kindest thing we can do is Authentic 
Listening. 
 
As leaders, we are in the people business: Emotional Intelligence in Leadership. People are our business 
and are the most important part of all we do. Dale Carnegie said: “Even in such technical lines as 
engineering, about 15% of one's financial success is due one's technical knowledge and about 85% is due 
to skill in human engineering, to personality and the ability to lead people.” Choose one of the principles 
here to apply right away. Apply the rest of the principles each day. The people around you will benefit 
exponentially. 
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3 Critical Application Areas for Emotional Intelligence in Leadership… 

1. Communication Skills – One-on-one people skills.

2. Coaching Skills – Skills for coaching and mentoring people.

3. Collaboration Skills – Skills for getting people to work with you.

Johann Wolfgang von Goethe: 
“I have come to the frightening conclusion that I am the decisive element. It is my personal approach 
that creates the climate. It is my daily mood that makes the weather. I possess tremendous power to 
make life miserable or joyous. I can be a tool of torture or an instrument of inspiration, I can humiliate 
or humor, hurt or heal. In all situations, it is my response that decides whether a crisis is escalated or 
de-escalated, and a person is humanized or de-humanized. If we treat people as they are, we make 
them worse. If we treat people as they ought to be, we help them become what they are capable of 
becoming.” 
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Leadership Mastery™ Element #7: 
The Partnering Element… 

Social Intelligence 

Dwight Moody said that, “I would rather put 1000 men to work than do the work of 1000 men!” Wise 
leaders recognize that their success is not about how hard they work, but about gathering and growing 
their people. Our success depends on other people! So, we want to focus on Social Intelligence in 
Leadership. If Emotional Intelligence is the one on one skills, then Social Intelligence in Leadership is 
the group skills critical for success in managing and leading others… 

“Please be advised that I am finished trying to do the job alone.” 
This is what an injured brick layer wrote on his insurance form after he tried to move 500 pounds of 
bricks from the top of a fourth story building to the ground below: 

“It would have taken too long to carry the bricks down by hand, so I decided to put them in a barrel and 
lower them by a pulley which I had fastened to the top of the building. 

After tying the rope securely at the ground level, I then went up to the top of the building. I fastened 
the rope around the barrel, loaded it with the bricks and swung it out over the sidewalk and untied the 
rope, holding it securely to guide the barrel down slowly. 

But since I weigh only one hundred and forty pounds, the five-hundred-pound load jerked me from the 
ground so fast that I didn’t have time to think of letting go of the rope. And as I passed between the 
second and third floors, I met the barrel coming down. This accounts for the bruises and lacerations on 
my upper body. 

I held tightly to the rope until I reached the top, where my hand became jammed in the pulley. This 
accounts for my broken thumb. 

At the same time however, the barrel hit the sidewalk with a bang and the bottom fell out. With the 
weight of the bricks gone, the barrel weighed only about forty pounds. Thus my 140-pound body began a 
swift descent, and I met the empty barrel coming up. This accounts for my broken ankle. 
Slowed only slightly, I continued the descent and landed on the pile of bricks. This accounts for my 
sprained back and broken collarbone. 

At this point, I lost my presence of mind completely and let go of the rope and the empty barrel came 
crashing down on me. This accounts for my head injuries.” 

The last question on the form says, “What would you do differently if the same situation arose again?” 
The brick layer simply wrote, “Please be advised that I am finished trying to do the job alone.” 



 Certified Leadership Coach™ | Copyright® 2020  

111 
 

We are wired to be social beings and so, to be successful in any meaningful venture, we require the 
assistance of others. The bigger the task, the greater the requirement that we have others around us 
using their unique strengths, taking some of the load, and providing encouragement along the way. 
Whatever you do, don’t try to do it alone. 
 
Social Intelligence in Leadership is the group skills critical for success in managing and leading others.  
 
Social Intelligence is a combination of a basic understanding of people — a kind of strategic social 
awareness — and a set of skills for interacting successfully with them. A simple definition of Social 
Intelligence is: “The ability to get along well with others and to get them to cooperate with you.” 
 
There are 5 Factors That Make Up Social Intelligence = "S.P.A.C.E." — this is a useful way to 
understand Social Intelligence: the ability to understand the social "space" and navigate effectively 
within it. The SPACE formula describes Social Intelligence and shows us how to assess and develop 
Social Intelligence.  
 
 

  Skill Dimension Involves 

S  The ability to "read" situations, understand the social context that 
influences behavior, and choose behavioral strategies that are most likely 
to be successful. 

P  Presence is the external sense of one's self that others perceive such as 
confidence, self-respect and self-worth, and the capacity to fully focus on 
and engage with others. 

A  The opposite of being "phony," authenticity is a way of behaving that 
fosters a perception that one is honest with one's self as well as others. 

C  The ability to express one's self clearly, use language effectively, explain 
concepts clearly and persuade with ideas. 

E  An internal sense of relatedness or appreciation for the experiences of 
others; the ability to understand and share the feelings of others.  With 
empathy, you create a sense of connectedness with others; and invite 
them to move with and toward you rather than away and against you.  
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The Key To Social Intelligence In Leadership?  “E.N.G.A.G.E.” Your Team.  
To “engage” means to attract someone, involve someone, or become involved. We use Social 
Intelligence in Leadership to engage our team members at the level of “Head, hands, and heart” … 

o The “head” refers to the rational part of the engagement equation, how employees connect with 
the organization’s goals and values.  

o The “hands” refer to the employee’s willingness to put in a great deal of extra effort to help the 
organization succeed.  

o The “heart” is the emotional connection between employee and employer, such as the 
employee’s pride in the organization.  

The sum of these three elements is how we measure overall employee engagement levels.  
 
So, just how engaged are employees today? A recent large study (The Global Workforce Study) of 
90,000 employees, with use of a database of over 2 million workers, shows that barely 1 in 5 
employees (21%) is fully engaged on the job. And 8% are fully disengaged. This means that an 
overwhelming 71% of employees fall into the “massive middle”: 41% are “enrolled” (partially engaged) 
and 30% are “disenchanted” (partially disengaged).  
 
How can we “E.N.G.A.G.E.” our team members and develop Social Intelligence in Leadership? 
 
 

Social Intelligence in Leadership: “E.N.G.A.G.E.” 
 

1. “E” – Elevate the Value of People and Team 
 

To show Social Intelligence in Leadership, we need to elevate the value of people and members of our 
team. More precisely, we do this by elevating people’s value at the level of heart, head, and hand… 
 
>> How Do We Elevate the Value of People and Members at the Level of Heart, Head, and Hands…? 
 
 

2. “N” - Nurture Exceptional       … 
 

Social Intelligence in Leadership is leading as a leader that others will want to follow.  Before people 
buy into the vision, they buy into the visionary. In other words, people will be motivated to commit to a 
vision as much by the person selling the vision as the vision itself. They might be totally comfortable 
with the vision itself, but if they are not comfortable with the person carrying the vision, they will not 
commit. We need to lead as leaders that others will want to follow. How do we do that?  
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A) Speak Well - Constantly speak life. The tongue has the power of life and death. We literally create 
things and bring life with what we say. Or, we can bring death!  

o Your Tongue Brings Healing If You Are Wise, or Pierces Like a Sword If You Are Reckless 
o Learn What to Say & How to Say It  
o Learn How to Say Hard Truths Well  
o When We Speak Life, We Use: 

o Affirmation & Acknowledgement   
o Validation       
o Frame Things as Learning Challenges Instead of Execution Challenges 
o Gratitude 
o “I” Language 

 

B) Listen Well - Be swift to hear and slow to speak. We have 2 ears and 1 mouth so we can listen twice 
as much as speak.  Remember the 5 Levels of Listening?  
 
5 Levels of Listening: 

a) Not Listening - Outright ignoring, not really listening at all  
b) Pretend Listening - Listening on autopilot.  
c) Selective Listening – Drifting in & out of the conversation, paying attention to only parts of it.  
d) Attentive Listening – Making the effort to listen.  
e) Emphatic Listening – Listening with intent to understand, to get inside the person’s frame of 

reference, seeking to understand them emotionally as well as intellectually, listening beyond the 
surface.  

 
 

3. “G” – Grow Values & Vision in the Context Of  
 

Social Intelligence in Leadership is Growing Common Values and Vision in the Context of the Team. 
When people can see a cause or a vision or a dream or a goal clearly, they will tie in! An ancient proverb 
says that, “Where there is no vision, the people cast off restraint…”  When people cannot align with 
your values as a leader, and when they cannot see the bigger picture, higher goal, ideal or dream you 
are aiming towards, they will not be able to commit themselves to what you are doing.  See, people do 
not contribute to need; they contribute to vision!  “Values” are the “Who”, and “Vision” is the “What” and 
the “Where” … 
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4. “A” – Assign Team Members Roles & Tasks That Fit

It’s essential that we seek to match roles with people, and not people with roles. Social Intelligence in 
Leadership means we shouldn’t try to squeeze people into roles we have for them - but seek to find 
roles that fit them. It feels good when people flow with their design, and we ensure that they stay with 
us long term. 

How Do We Find Our “F.I.T.”? 

1) “F” - Find out Your Gifts, Abilities & Personal Mission…
 Gifts - Endowments…
 Abilities - Skills and abilities developed over the years…
 Personal Mission - The unique cause that moves you to act…

2) “I” – Include Passion, Personality & Experiences…
 Passion - What makes you mad, sad, and glad? What drives you…?
 Personality - Your unique “ME”; that which makes you, you; the “who” in your “you” …
 Experiences - Circumstances, environments & events that shaped you….

3) “T” - Tie into the Bigger Picture in the Team or Organization…

5. “G” – Give Team Members Clear Areas of Responsibility and Clear Expectations

o Why Is Assigning Clear Areas of Responsibility Critical?

o Why Is Sharing Clear Expectations Important?

o How Should Responsibilities and Expectations Be Shared?
o Tell Me - explain

o Show Me - demonstrate

o Let Me – hands on

o Feedback Me – encourage and guide

o Leave Me – Ownership
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6. “E” – Empower &  
 

Leaders must inspect what they expect. The atmosphere you permit is the product you produce. This is 
the concept of excellence. We are aiming for excellence in all we do! We attract what we are. If we do 
everything with excellence, we will attract people of excellence.  
 
This involves holding staff accountable, holding people to their commitment. If someone has agreed to 
work here, then we need to gently hold them to it.  This can often involve properly giving feedback… 
 
 
Check Your Feedback Before You Dish It… 
 Check Your Motives – are they pure, selfless, or is this for selfish ends? 
 Check Your Methods – would you receive the feedback you are about to give?  
 Check Your Setting - Not in Public – is this the best setting for feedback? 
 Check Your Timing – is this the best time for feedback? 
 Check Your Attitude – do I have the best attitude in giving this feedback? 
 Check Your Heart – is there a hidden motive or deeper issue in your feedback? 
 Check Your Emotions – are your emotions under control?  
 Check The Person You Are Correcting – Are they ready/open to correction? 
 Check The End Result – what did your feedback accomplish? 

 
 
 
So, how can we “E.N.G.A.G.E.” our team members and develop Social Intelligence in Leadership? 

 “E” – Elevate The Value Of People and Team 
 “N” – Nurture Exceptional People Skills 
 “G” – Grow Values & Vision In The Context Of Team 
 “A” – Assign Team Members Roles & Tasks That Fit  
 “G” – Give Team Members Clear Areas Of Responsibility and Clear Expectations 
 “E” – Empower & Evaluate 
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Leadership Mastery™ Element #8: 
The Progressive Element… 
Creativity and Innovation 

The eighth Element we need to learn on our way to Leadership Mastery™ is the Progressive Element: 
Creativity and Innovation. Albert Einstein famously said, “Logic will get you from A to B. Imagination will 
take you everywhere.” He also said that, “You can never solve a problem on the level on which it was 
created.”  Solving problems is about thinking on different levels, innovating, and creating. 

Stagnant leaders produce stagnant people, which produce stagnant organizations. Stagnant 
organizations do not solve problems, meet needs, create new products or platforms, or generate 
growth. At their worst, stagnant organizations cease to remain relevant and eventually deteriorate. 
Leadership Mastery™ is about keeping people and organizations innovative, creative, and relevant. 
Creativity is designing new things, while innovation is doing new things, and relevance is doing the right 
thing at the right time. 

The role of a creative and innovation leader is not to have all the ideas, or to be the main source of 
execution of the great ideas, but it is to create a culture where everyone can be curious, be inspired, 
have ideas, feel safe, and feel like they are valued. Leaders who understand Leadership Mastery™ both 
design and do new things, and engineer the right thing at the right time, empowering their people and 
organization to not stagnate but remain relevant. 

o John Maxwell: “Creative thinking isn’t necessarily original thinking. Most often, creative thinking is a
composite of other thoughts discovered along the way.” Sometimes creative thinking lies along the
lines of invention, where you break new ground. Other times it moves along the lines of innovation,
which helps you do old things in a new way. But either way, it’s seeing the world through sufficiently
new eyes so that new solutions appear. That always adds value.

o John Maxwell also defined creativity: “My definition of creativity is the logical combination of two or
more existing elements that result in a new concept. The best way to make a living with your
imagination is to develop innovative applications, not imagine completely new concepts. Creative
people take a good idea and make it better.”

o A critical element in Leadership Mastery™ which is not spoken of enough is cultivating creativity
and innovation…
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The Top 15 Practices for Cultivating Creativity & Innovation: 
 

1) Realize that you are       .  
One of the biggest myths about creativity is that it’s bestowed on a lucky few, and the rest of us don’t 
have a creative bone in our bodies. But this couldn’t be further from the truth. See, being creative does 
not mean you have to be an “artist”. Being creative is about expressing yourself, and the more we 
express ourselves, the more good we create in the world. And besides, we are all artists in our own way, 
with our own unique forms of creative expression. 
 
 

2) To keep creating, keep       .  
Creativity births more creativity. When we are creative, then we think of more ideas and more 
inspiration, which leads to more creating, which leads to more ideas.  
 
 

3) Sit with creativity’s discomfort.  
Sometimes creativity brings up uncomfortable feelings, and that’s a good thing. To fully partake in a 
creative act we might experience a plethora of uncomfortable emotions, and that is the point. This 
process of creating often involves throwing ourselves off balance for a time, into a situation where we 
have to make decisions on the spot. This forced decision-making puts us into a place where we have 
no choice but to accept what has occurred and then move on, to work with what exists. But it also 
pushes us into some places we would not normally go — if we allow it to. During this whole process it 
becomes necessary to “sit” with discomfort as it arises, letting it exist. Allow yourself to fully 
experience the sensation of not knowing what you are doing - and ambiguity and “grey” - and to enjoy 
the giddiness and terror that comes along with it. 
 
 

4) Reframe creativity’s role in your life.  
Most of us see creativity as a luxury — sort of like the dessert we treat ourselves to if we first finish the 
vegetables of our “real work”. Repositioning creativity into a place of source — realizing that our energy 
and effectiveness flow from this spring — is the greatest thing we can do to cultivate it in our lives. So 
whatever passion you have, practice it. Doing so not only benefits you, but others as well. Whatever it is 
you love, pursue it, learn about it, enjoy it, and engage with it — this is what it means to live a creatively 
fueled life. That creative energy spreads, and travels farther than we ever realize. 
 
 

5) Be open to         . 
The most important thing to do is to be open to trying new experiences. Try new stuff.  
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6) Take some “me” time. 
Take time for yourself. For self-care. Replenishment. Self-nurture. 
 
 

7) Go for a walk or jog.  
It can make you more creative, and its exercise. Two birds, one stone. There was a Stanford study in 
2014 that found that walking improves creativity and creative inspiration. The study examined 
creativity levels of people while they walked versus while they sat. A person’s creative output increased 
by an average of 60% when walking or jogging. Steve Jobs, the co-founder of Apple, was known for his 
walking meetings. Facebook’s Mark Zuckerberg has also been known to have meetings on foot.  
 
Interestingly, many of the best writers and thinkers have sworn by their walking breaks. Even short 
walks can provide big benefits. Studies have actually found that those who took as brief as a 6-minute 
walk outdoors increased creativity by more than 60% versus those who remained seated at their desks. 
Although walking outdoors yielded the biggest benefits, those who walked indoors still generated 
about 40% more creative ideas than those who didn’t walk at all. This suggests that even if you can’t 
walk outside, then taking a few laps around the office or hopping on a treadmill is still highly beneficial. 
 
Walking is the perfect gateway into the subconscious mind and for stimulating creative insight that can 
help us overcome mental gridlock. 
 
Walking occupies us just enough to help us stop thinking about whatever it is we were working on, but 
not so much as to prevent mind-wandering. It’s the perfect gateway into the subconscious mind and for 
stimulating creative insight that can help us overcome mental gridlock.  
 
In ancient Greece, when Athenian culture was flourishing and at its peak, Plato and his contemporaries 
didn't separate physical from intellectual education and development. These wise philosophers were 
on to something that we are now rediscovering: Sound mind and sound body go hand in hand. On 
occasion, I am sure all of us have taken a walk or jog to get fresh perspective. 
 
In addition to the cognitive benefits, walking breaks are also great for physical health. You've probably 
heard that "sitting is the new smoking." Long, uninterrupted bouts of sitting are awful for your health, 
and sitting can even undo gains from exercise. (Stulberg & Magness, 2017: Peak Performance.) 
 
 

8)          
Get around safe and creative people, and bounce your ideas off of creative people. They key is that the 
people around us need to be safe. David Hills: “Studies of creativity suggest that the biggest single 
variable of whether or not employees will be creative is whether they perceive they have permission.” 
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5 times per second your brain is unconsciously scanning the social environment and asking itself: Is it 
safe here? When your brain feels safe, it can operate at its most sophisticated level. When it does not 
feel safe, it is flight, fight, or freeze. It either runs, goes to war, or is stuck. 

o Psychological Safety Defined…
Psychological safety is a shared belief that the team is safe for interpersonal risk taking. In teams that
are psychologically safe, team members feel accepted and respected:  the opposite of toxicity…

o Psychological Safety allows us to…
> Take Risks > Experiment > Leverage Diversity
> Give Feedback > Learn > Respond
> Move Fast > Slow Down > Recover
> Grow > Restructure > Address Threats
> Change Course > Admit Mistakes > Create & Innovate

Thomas Edison: “There ain’t no rules around here. We’re trying to accomplish something.” 

9) Take a shower or . 
If you’re not doing this one, people won’t want to hang out with you anyways. But there is power here 
when linked to creativity. Beethoven would stand at the washstand and pace back and forth and then 
go back to the washstand and put water on himself. It was an essential part of his creative buildup.  

The novelist Somerset Maugham would think about the first two sentences he wanted to write while 
soaking in the bathtub in the morning. Woody Allen would give himself the chills so he wanted to take a 
hot shower. Why is it that some of our best ideas seem to come in the shower or bath? Creativity, while 
seemingly a very vague activity, is actually a distinct process triggered by a few key factors. There is a 
science to creativity. Essentially, our brains give us our best ideas when: 

• A lot of dopamine is released in our brains. Triggers like exercising, listening to music, and, yes,
taking a warm shower, contribute to increased dopamine flow.

• We're relaxed. When we have a relaxed state of mind, we're more likely to turn attention inwards,
able to make insightful connections.

• We're distracted. Distraction gives our brains a break so our subconscious can work on a
problem more creatively.

A dopamine high, relaxed state, and distracted mind. No wonder great ideas happen in the shower or 
bath! 
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10)       : Enough said.  
There is nothing like a cool breeze, fresh air, trees, water, mountains and animals to ignite and inspire a 
creative process! 

On a subsequent series of challenging cognitive tasks, the students who took a break in a natural 
setting outperformed those who took their break in an urban setting. Simply looking at pictures of 
nature can help (for just 6 minutes). The students who viewed pictures of nature significantly 
outperformed their urban-viewing counterparts.  

See, nature inherently makes us feel good and improves our mood, thereby hastening our transition 
from the stress of hard work to a more restful state and promoting mind-wandering and subsequent 
creativity. (Stulberg & Magness, 2017: Peak Performance) 
 
 

11) Ask Questions: Play Devil’s Advocate.  
Think like an outsider. There’s gold in thinking about that. 
 
 

12) Research: Read Widely and Deeply.  
Learn from other creative people. 
 
 

13) Priming: Warm Up Your      . 
 
A positive mood is also beneficial for problem solving and creativity. In an experiment out of 
Northwestern University, participants were given a questionnaire to assess their emotional states. 
Participants were then divided into two groups based on their mood: one positive and one negative.  
 

The subjects in the positive group were significantly more likely to solve challenging intellectual 
problems with creative insight. To find out why, researchers used fMRI scans to watch how the 
subjects' brains worked as they tried to solve the problems. Those in positive moods demonstrated 
increased activity in a region of the brain that is associated with decision making and emotional 
control. This region or the brain is also integral to problem solving (the anterior cingulate cortex). 
Those in negative moods, however, showed little to no activity in this brain region. In other words, the 
subjects' ability to activate this critical brain region was linked to their moods. (Stulberg & Magness, 
2017: Peak Performance.) 
 

You can improve performance by priming yourself into a positive mood prior to important work that 
involves problem solving and creative thinking. Research shows that something as simple as watching 
funny cat videos on YouTube can enhance subsequent performance on cognitively-demanding tasks. 
Equally as important as conjuring a positive mood is avoiding a negative one. In the interest of upping 
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your performance, try to avoid people places, and things that may put you in a negative mood. (Stulberg 
& Magness, 2017: Peak Performance.) 
 
The latest science suggests it's extremely hard to perform well at work if other elements of your life are 
not in harmony. Research conducted by scientist Samuele Marcora, PhD, found that even slight and 
subtle mood influencers can alter athletic performance. In a study of well-trained cyclists, Marcora 
flashed either happy or sad faces on a screen as the riders pedaled at an all-out effort. The faces were 
flashed for just a fraction of a second - so briefly that they could only be recognized by the 
subconscious. Still those who were exposed to the happy faces performed 12% better than those who 
were exposed to the sad faces. Marcora's research serves as further proof that mood has profound 
effects on performance deep inside our brains and bodies. His experimental findings also support 
years of anecdotal evidence that athletes tend to perform best when everything is clicking not just on 
the field but also off it.  
 
Your mental state preceding a performance can considerably affect it. (Stulberg & Magness, 2017: 
Peak Performance.) 
 
 

14)        . 
During sleep, on a very deep level we process the experiences and information that we gather while we 
are awake. When we sleep, and in particular when we dream, the brain goes through the countless 
things we were exposed to throughout the day and decides what is worth storing in memory. It also 
figures out where in our web of knowledge to store these things. (Stulberg & Magness, 2017: Peak 
Performance.) 
 
We assess, consolidate, and retain information in our sleep. Sleep isn't just important for processing 
intellectual knowledge, but for how we encode emotional experiences, too. In all my conversations with 
Influencers and High Performers, sleep is linked to periods of high creativity and emotional fire. 
 
Sleep also impacts our self-control. Chronically sleep-deprived individuals have less self-control and 
often give in to impulsive desires, poor attention and focus, and compromised decision making. People 
who don't get enough sleep (7-9 hours per night) perform worse on just about anything that requires 
effort and attention. Sleep is the most important support there is. During our waking hours we expose 
ourselves to all kinds of psychological stimulus (stress), and during our sleep (rest) we make sense of 
it all. As a result, we're literally more evolved when we wake up the next morning. In our sleep, we grow. 
 
 

15) Keep        ! 
Nobody needs to know about your misses. Keep trying and just count the hits. 
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The (LAP) Leadership Action 
Plan Explained… 
 
 

o The LMAT Provides A Measure Of Current Leadership 
Effectiveness, 
 

o The Leadership Compass Helps The Leader Tell Their Leadership 
Story And Frame Their Leadership Journey 
 
 

o The LAP Is All About ACTION… 
• Taking Their LMAT Scores,  

 
• Along With The Results From Their Leadership Compass, 

 
• And Their First Several Coaching Sessions with My Certified Leadership Coach, My 

Leadership Action Plan Is As Follows… 
• (3 Leadership Goals From The Elements Of Leadership Mastery™) 

 
 
1. Leadership Goal #1 From The Elements Of Leadership Mastery™ 
 
 
 
 
2. Leadership Goal #1 From The Elements Of Leadership Mastery™ 
 
 
 
 
3. Leadership Goal #1 From The Elements Of Leadership Mastery™ 
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Leadership Mastery™ Element #9: 
The Production Element… 

Strategy and Execution 

The renowned management guru Peter Drucker said that “Culture eats strategy for breakfast”. This 
suggests that brilliant strategy must be supported by culture. However, if culture eats strategy for 
breakfast, then effective execution eats both lunch and dinner. Sun Tsu said that, “Strategy without 
tactics is the slowest route to victory, tactics without strategy is the noise before defeat.”  Without 
strategy, execution is aimless. Without execution, though, strategy is meaningless. The essence of 
strategy and execution is choosing what not to do. Strategy Execution is the responsibility that 
makes or breaks executives, and so Leadership Mastery™ is about learning Production: both 
strategy & execution. 

The most successful leaders and organizations limit themselves to no more than 1-2 key priorities at a 
time, while most mire themselves in 10 or more. 

o Effective – “Adequate to accomplish a purpose; producing the intended or expected result.”

o Efficient – “Performing or functioning in the best possible manner with the least waste of time and
effort.”

o Being effective is about doing the right things, while being efficient is about doing things right.

o So… Which is more difficult? Designing your strategy or your executing on your strategy? Of course,
execution is more difficult! While there are many books that discuss the importance of creating and
implementing a strategic plan in order to be successful, there are few out there that truly nail it on
the head on how to execute it.

o A strategy is never excellent in and of itself; it is shaped, empowered, or limited by execution.
Leaders can provide the framework and tools for a team, but the game is won or lost on the field of
play. When a strategy looks brilliant, it’s because of the quality of execution. Leaders Execute!
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7 Secrets of High-Performance Leaders… 
 
Most of us look at High-Performance Leaders and wonder how we can “get there” in our own lives. 
High-Performance Leaders accomplish more things, experience more visibility, earn more money, and 
enjoy more abundance. They nail it, and they have fun doing it! 
 
Everything that High-Performance Leaders is something you or I can do, if we simply understand what 
they are doing, why they are doing it, and make consistent choices. Here are 7 Secrets of High-
Performance Leaders that you’ll want to add into your life and work, if you haven’t already… 
 
1) They have a clear focus on a        . 
If you don’t have a clear goal or desire in mind, how will you know when you’ve gotten there? High-
Performance Leaders have a clear vision for where they want to go and are guided in their daily lives by 
a sense in which they know exactly who they are, what they want to do, and how they want to do it. This 
big picture guidance keeps them on track. 
 
2) They have positive         . 
High-Performance Leaders have incredibly positive mental frameworks. They aren’t pessimistic, 
judgmental, negative, or critical. High-Performance Leaders understand that their attitude determines 
their altitude, and so they keep their attitude elevated. They keep in mind that obstacles can be 
overcome, problems can be solved, adversity can be an opening, setbacks are temporary, and that 
opportunities are limitless.  
 
3) They are           . 
High-Performance Leaders understand intuitively that before something manifests in the real-world, it 
gestates in the mental world. Before a thing is real, it impregnates in the realm of vision and possibility. 
High-Performance Leaders aren’t waiting for something to come to them, or for someone to give 
something to them, but they are using their imagination to create, dream, produce and build. High-
Performance Leaders are proactive, take initiative, and get it done! And as they move forward, in 
authenticity and alignment, they attract all the abundance and fullness that they need.  
 
4) They take time for         . 
High-Performance Leaders take time for themselves. In their midst of their dreaming and doing, 
planning and processing, High-Performance Leaders understand the priority of Self-Care. Energy and 
passion is the stuff of life, resilience, and success. High-Performance Leaders monitor their personal 
energy levels, and they do what it takes to regularly replenish their tank, so that they always have 
abundance to share. From regular sleep to nutrition, to exercise to meditation, to affirmations to 
visualization, to journaling to time with quality people, High-Performance Leaders take the time they  
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need to care for themselves.  
 
5) They don’t         . 
High-Performance Leaders know what it is to engage the uncomfortable, the foreign, and the tasks they 
don’t like. They don’t keep putting them off. Not all the things we need to do in order to achieve our 
dreams are very fun, but High-Performance Leaders are able to focus on what needs to get done and do 
it, even when it’s disagreeable. They aren’t easily knocked off course by the unpleasant or low-profile 
roles we all need to fulfil in order to achieve the big picture and have long-term success. 
 
6) They          . 
High-Performance Leaders know they can’t do everything themselves. They understand their own 
limitations and appreciate the strengths and contributions of others. They would far rather move 
forward with a team, than move forward alone. They have an eye for talent and capacity and are good 
at attracting the right people to their teams. They excel at fitting people into the right roles. High-
Performance Leaders foster great relationships and build teams that can help them achieve what they 
want even faster. 
 
7) They are          . 
High-Performance Leaders understand resilience. Like the rest of us, they face obstacles and 
struggles, setbacks and failures. But High-Performance Leaders are tenacious, sticking to their dreams 
and goals strongly in order to get where they need to go. High-Performance Leaders are great at 
bouncing back, taking a punch, and keeping on keeping on.  
 
 
 

Franklin Covey’s 4 Disciplines of Execution (4DX): 
 

1. Focus On The Wildly Important Goal – WIG 
2. Act On The Lead Measures (Levers You Can Influence) 

Lead measures track the critical activities that drive, or lead to the lag measure.  
3. Keep A Compelling/Fun Scoreboard (Of Lag & Lead Measures) 

Lag measures track the success of your wildly important goal.  Lags are measures you 
spend time losing sleep over.  They are things like revenue, profit, quality, and customer 
satisfaction. They are called lags because by the time you see them, the performance that 
drove them is already passed. 

4. Hold Each Other Accountable (Weekly Reviews) 
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Prioritization… 

Prioritization is stark in its simplicity, and yet can be difficult in its application. At its core, prioritization 
is simply about deciding what to say “yes” to, and what to say “no” to, and sticking to it. So much 
potential is wasted when we say “yes” to what we should say “no” to, which then forces us to ultimately 
say “no” to what we should say “yes” to. The daily routine of High-Performance Leaders includes time to 
sort out the “yes’s” from the “no’s”, and the primary criteria is this: What is the most valuable use of my 
time in order to achieve my long-term goals? This alone separates the “yes’s” from the “no’s”, and 
separates high impact people from minimal impact people.   

Leaders understand that we do not really manage time, but we manage our priorities: 
o Proverbs: “Where there is no vision, the people perish (cast off restraint).”

o First, get clarity. Then velocity comes. Clarity is more important than velocity.

o Bruce Lee: “The successful warrior is the average person, with laser-like focus.”

o STOP making so many plans. Just pick one and CRUSH it:
o Make a TO-DO list, and a NOT TO-DO list.
o PLAN to neglect everything NOT connected to your priorities.
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Truths about Time… 

1) Time Is A Gift… Do you honestly see time as a gift?
2) Time Is A Tangible Resource…
3) Time Is Non-Renewable, and So Time is the Most Valuable Resource…
4) Time Passes More Quickly Than You Think
5) We Either Trade Time for Money or For Assets. What is the difference?
6) When We Don’t Use Time Well, We Regret It Later…

Prioritization Principles… 

A) Discern Your Time as a “Fixed Income” – We are all on a “fixed income” of Time.

B) Determine Your Priorities: What To Keep & What to Cut - Determine how you will “spend” your Time
so you get maximum value out of it. Jonathan Edwards: “I resolve to live with all my might while I do
live. I resolve never to lose one moment of time and to improve my use of time in the most profitable
way I possibly can. I resolve never to do anything I wouldn’t do if it were the last hour of my life”.

C) Design A Schedule – A schedule takes our “vision” of priorities and makes it real.
How do we Design a Schedule?
1) Use Helpful Scheduling Tools
2) Design A Schedule For Each Day, Week, and Month
3) Schedule In Non-Negotiable Essentials – The things that are essential in your life that are already

scheduled for you; what you have no control over.
4) Schedule In Negotiable Essentials – The things that are essential in your life that are not already

scheduled for you; what you have control over.
5) Schedule In Non-Negotiable Non-Essentials – The things that are not essential in your life that

are already scheduled for you; what you have no control over.
6) Schedule In Negotiable Non-Essentials – The non-essentials you have control over.
7) Be Flexible - In other words, don’t be incredibly rigid. Learn to roll with what comes.
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Leaders Manage Priorities, NOT Time… 

Leaders understand that we do not really manage time, we manage priorities. And so, they develop the 
ability to say “No”. To “overextend yourself” is to involve yourself in activities that are not part of your 
priorities. We need to develop “planned neglect”; the capacity to plan to neglect everything not 
connected to our priorities. Be ruthless with distractions. We burn out when we overextend ourselves. 

Abraham Maslow said that, “If you deliberately plan to be less than you are capable of being, then I warn 
you that you’ll be unhappy for the rest of your life. You’ll be evading your own capacities, your own 
possibilities”.  

What kind of a way to live is that? We need right priorities. Nowhere are right priorities seen or not seen 
more than in what we do with our Time. Though we cannot manage time, we manage our priorities, and 
this impacts how we allocate our time use. I call this “Priority-Based Time Allocation” …  

 The “P’s & Q’s” Of Priority-Based Time Allocation… 

 Prioritize & Quote - Define the right priorities, and then quote your priorities over and over to 
yourself, and also to others! This will remind you and will steer away lots of even “good” 
distractions! 

 Plan & Quality - Always plan days, weeks, and months ahead; and then do everything with maximum 
quality so you do not have to waste time by doing things over again! 

 Push & Quick - Push yourself to do jobs quickly, leaving no room for laziness or procrastination! 

 Peak & Question - Question to see if you are doing specific tasks at peak times for you! 

 Purpose & Quit - Purpose yourself to quit everything not connected to your priorities! 

 Peace & Quiet - Take time to experience peace, and time to experience quiet! 
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The “E & E” Formula 
The “Efficiency & Effectiveness Formula” 

 

 
o Effective – “Adequate to accomplish a purpose; producing the intended or expected result.” 
o Efficient – “Performing or functioning in the best possible manner with the least waste of time and effort.” 

 

Being effective is about doing the right things, while being efficient is about doing things right. 
 

Step Response 
1) Goal – What is Your Specific 
Leadership Goal for the Next 30 Days?  
 
Goals Must Be: 
o Intangible: New values, mindsets, 

& character traits. 
o Tangible: New behaviors and 

specific real-world results. 
 
Goals Must Also Be “S.H.A.R.P.”: 
S – Specific 
H – Healthy 
A – Action-Oriented 
R – Results-Measured 
P – Purpose-Aligned 
 

My Goal in the Next 30 Days Is… 
Intangible: 
 
 
 
 
 
 
 
 
Tangible: 
 
 
 
 
 
 
 
 

2) Obstacles – What Obstacles Could 
Prevent You From Achieving This 
Goal?  
 
List as many as possible, both 
Controllable and Non-Controllable. 
 
 
 

Controllable Obstacles: 
 
 
 
 
 
 
Non-Controllable Obstacles: 
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3) Solutions – What Specific Action
Steps Will You Take To Remove Each
Obstacle?

Controllable Obstacles Need an Action Plan: 

Non-Controllable Obstacles Need a Coping Plan: 

4) Benefits – What Specific Benefits
Will You Receive As You Achieve This
Goal?  Why Are These Benefits
Important?

Tangible Benefits: 

Intangible Benefits: 

5) Action Steps - What Specific Action
Steps Will Make This Goal Happen?

Milestones & Dates – Assign 
Completion Dates for Each Step 

6) What Is My PMES (“Peak Mental
and Emotional State”)?

In Other Words, What Mental and 
Emotional State Positions Me To 
Perform At My Best, In Order to 
Achieve This Goal? 

“Peak Mental State” - The Mental State I Need In Order To 
Perform At My Best Is… 

“Peak Emotional State” - The Emotional State I Need In Order To 
Perform At My Best Is… 
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7) What Will I Do On a Daily Basis In 
Order To Cultivate A Peak Mental 
State and Peak Emotional State At All 
Times? 
  

Daily Practices for General Self-Care: 
 
 
 
 
 
 
Daily Practices for Managing My Mental State: 
 
 
 
 
 
 
Daily Practices for Managing My Emotional State: 
 
 
 
 
 
 
 

8) My New Leadership Mantra… 
o Before my change can be 

actualized, it must be visualized 
and verbalized. 

o You gotta see it before you see it. 
o You gotta say it before you slay it. 
o Where the mind goes, the man or 

woman follows. 
 
Our new Leadership Mantra must 
have: 
a) One Clear Leadership Goal From 

The 10 Elements of Leadership 
Mastery™,  

b) The Specific Action Steps Chosen 
To Achieve This Goal, and  

c) Our Motivation or Reason(s) for 
Attaining This Goal.  What are the 
Benefits? 

 

Example: 
“I am a leader who excels at the People Element of Leadership, 
operating with empathy and emotional intelligence because I care 
deeply about people, want to show them this in action, and because 
it facilitates my growth as a leader. To operate with more empathy 
and emotional intelligence, I consistently ask questions before 
making statements, listen deeply before speaking, and mentally 
seek to put myself into the other’s person’s frame of reference.” 
 
My New Leadership Mantra Is… 
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Leadership Mastery™ Element #10: 
The Public Communication Element… 

Public Relations and Messaging 

The ability to effectively communicate is one of the most critical skills in leadership. The art of 
communication is the language of leadership because a leader can have brilliant ideas, but without the 
skill to get them across, the leader and team is going nowhere. Gilbert Amelio said that, “Developing 
excellent communication skills is absolutely essential to effective leadership. The leader must be able to 
share knowledge and ideas to transmit a sense of urgency and enthusiasm to others. If a leader can’t get 
a message across clearly and motivate others to act on it, then having a message doesn’t even matter.” 

Leadership Mastery™ is about learning Public Communication. Great leaders connect with people on an 
emotional level when they speak. Their words inspire others to achieve more than they ever thought 
possible. In real estate, the old cliché is “location, location, location.” In leadership, it is this: 
“communication, communication, communication.” And, the leader IS the message. Verbally and 
nonverbally, the way in which you communicate – humbly, passionately, and confidently – has more 
impact than the words you choose. Public Communication is a critical element of Leadership 
Mastery™: 
o Early in 2014, leadership development consultants Jack Zenger and Joseph Folkman published the

results of a study they conducted on the skills that leaders need to succeed in their current
positions. They asked more than 330,000 bosses, peers, and subordinates to rank the top four
competencies from a list of 16 key leadership skills. After working through the results, Zenger and
Folkman came up with a ranking of the leadership skills that are most important for success.
Number 5 was that great leaders communicate powerfully and prolifically. All of the top 10 had
some element of communication baked into the equation (http://www.inc.com/peter-economy/top-
10-skills-every-great-leader-needs-to-succeed.html).

o “The art of communication is the language of leadership.” James Humes
o “You can have brilliant ideas, but if you can’t get them across, your ideas won’t get you anywhere.”

Lee Iacocca
o "In the right key, one can say anything. In the wrong key, nothing. The only delicate part is the

establishment of the key." George Bernard Shaw

The most important part of communication for Leaders is it that a leader can engender trust in her or  
his followers? In other words, how can a leader cultivate a way of relating that inspires people to trust 

http://www.inc.com/peter-economy/top-10-skills-every-great-leader-needs-to-succeed.html
http://www.inc.com/peter-economy/top-10-skills-every-great-leader-needs-to-succeed.html
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him or her? Trust is an essential element - THE essential element in leadership and communication: 
o “Earn trust, earn trust, earn trust. Then you can worry about the rest.” Seth Godin
o “Trust is the glue of life. It’s the most essential ingredient in effective communication. It’s the

foundational principle that holds all relationships.” Stephen R. Covey
o Stephen M.R. Covey, in the book, The Speed of Trust, documents the Return on Investment when a

company invests in leaders who build trust. The book shows that leaders who inspire trust end up
leading “high-trust” organizations which rapidly become “high-performing” organizations…because
where there is trust, everything costs less and happens faster…

As we look at Communication and Leadership Mastery™, according to research done by The Creative 
Group, 33% of executives’ time is spent managing crises or problems 
(https://www.entrepreneur.com/article/81998). So, let’s look at crisis communication in leadership, 
because if you are in leadership for any amount of time, you will for sure need to deal with crisis… 

Tylenol Incident – The classic example of Communication and Leadership Mastery™ in Crisis… 
o The “Cyanide in Tylenol” incident triggered the era of modern product recalls.
o Seven Chicago-area people died after consuming Tylenol capsules that someone removed from

drugstore shelves, inserted cyanide into and then restocked. This was deliberate product tampering.
o The parents of Mary Kellerman gave the 12-year-old a painkiller when she woke up complaining of a

cold. She died hours later.
o Postal worker Adam Janus died in another Chicago suburb later that morning.
o Janus' brother and his brother's wife, complaining of headaches while mourning Adam, died too.
o In a few days the death toll grew to 7 people — the only link being that each victim had taken Extra-

Strength Tylenol.
o On testing, each of the capsules proved to be laced with potassium cyanide at a level toxic enough

to provide thousands of fatal doses. Police were baffled — the pills came from different production
plants and were sold in different drug stores around the Chicago area. Their conclusion was that
someone was tampering with the drug on the store shelves. The deaths set off a nationwide panic,
as stores rushed to remove Tylenol from their shelves and worried consumers overwhelmed
hospitals and poison control hotlines. Chicago police went through the streets with loudspeakers,
warning residents of the dangers of taking Tylenol. Johnson & Johnson, the manufacturer, spent
millions of dollars recalling pills from stores.

o Even though manufacturer Johnson & Johnson wasn't at fault, the company recalled all 31 million
bottles of its pain relievers, which retailed at over $100 million.

https://www.entrepreneur.com/article/81998
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o The killings did have a measurable, positive impact, however. They caused a revolution in product 
safety standards: new triple-seal tamper-resistant packaging. In the wake of the Tylenol poisonings, 
pharmaceutical and food industries dramatically improved their packaging, instituting tamperproof 
seals and indicators, and increasing security controls during the manufacturing process. The result 
has been a dramatic reduction in the number of copycat incidents. 

o Tylenol's leading market share understandably cratered but rebounded within a year. The rebound 
was in large part due to Tylenol's new triple-seal tamper-resistant packaging, and their handling of 
the crisis. This case has also become a study in effective crisis management.  

 
 
Lessons in Crisis Communication for Leaders: 
 

1. Own it – Be upfront and honest. J & J was quick to point out that based on the evidence, it looked 
like tampering at the retail level, however they did not shift blame. They were upfront and honest. 
 

2. Own it all - Though Johnson & Johnson was not to blame, they took responsibility. They spent $100 
million recalling almost 32 million bottles of Tylenol. The heads of the FDA and FBI felt that was an 
over-reaction. They also became the first company to adopt new triple-seal tamper-resistant 
packaging. 
 

3. Own it quick – On the first day, the company set up toll-free numbers, contacted 450,000 doctors’ 
offices, and stopped all Tylenol advertising. 

 

4. Own the people impact - Treat people with respect - Within months, J & J re-introduced Tylenol 
capsules to consumers. They sent out $100 million in coupons to people who may have simply 
thrown out their bottles during the scare and switched to solid capsules. 

 

5. Own it yourself - The 1980’s Tylenol poisoning murders spurred panic, wide-spread fear, and 
perhaps the best-ever corporate response to a major public relations crisis. James E. Burke, then 
CEO of Tylenol-maker Johnson & Johnson, died at the age of 87. He will be best known for his 
strong, decisive leadership and what has widely been recognized as a model of exceptional 
corporate crisis management. Fortune magazine named him one of history’s 10 greatest CEOs. 

 

6. Own the solution and benefits – J & J proved that when you own and pay for the solution, you 
receive the benefits. Within one year, Tylenol had regained 30% of the market and was once again 
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the top-selling pain reliever. Today it maintains the highest ratings for consumer confidence, and it 
still the #1 most prescribed over the counter pain reliever. 

One challenge for leaders is that the Leader is the Message. Sharing information is critical, but it is half 
the battle. Yes, you must communicate clearly about the organization’s strategy, speed, direction, and 
results. But you cannot stop there. Verbally and nonverbally, the way in which you communicate – 
humbly, passionately, and confidently – has more impact than the words you choose. 

There’s no mystery here. Regardless of whether you’re talking about business, politics, sports or the 
military, the best leaders are first-rate communicators. Their values are clear and solid, and what they 
say promotes those values. Their teams admire them and follow their lead. So, if you want the people 
you lead, or the organization you lead to reach new benchmarks of achievement, you must master the 
art of clear communication. So, how do you do it? 
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10 Secrets of Great Communicators 
 

 

Clear communication is a critical component to a business leader’s success. To grow as a leader and 
manager, you must learn how to be an effective, compelling communicator. Great communicators are 
intentional about it, and there are 10 secrets they rely on to deliver a powerful message.  
 
 

1. They Understand Their         
Great communicators don’t worry about sounding important, showing off their expertise, or boosting 
their own egos. Instead, they think about what people need to hear, and how they can deliver this 
message so that people will be able to hear it.  
  
 

2. They Are Experts When It Comes To Body Language 
Great communicators are constantly tracking people’s reactions to their message. They are quick to 
pick up on cues like facial expressions and body language because they know this is the only feedback 
many people will give them. Great communicators use this expertise to tailor their message on the fly 
and adjust their communication style as needed. This makes them come across as very intuitive. 
 
 

3. They Are         
Great communicators don’t try to be someone they’re not just because they’ve stepped behind a 
podium. Great leaders know that when they stay true to who they are, people gravitate to their 
message. They also know the opposite happens when leaders put on an act. 
 
 

4. They Speak With Certainty 
Great communicators don’t try to cover their backs by being ambiguous, wishy-washy, or unassertive. 
Leadership is about clarity and being focused in your communication. This gives you certainty. 
 
 

5. They Are          
The best leaders know that effective communication must be real. Honesty builds trust. 
 
 

6. They Speak To Groups As Individuals 
Leaders rarely have the luxury of speaking to one person at a time. Whether it’s a huddle around a 
conference table or an overflowing auditorium, great leaders know how to work the room and make 
every single person feel as if he or she is being spoken to directly. 
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7. They       Deeply 
Great leaders know that communication is a two-way street and what they hear is often more important 
than what they say. When someone else is speaking, great communicators aren’t thinking ahead and 
planning their response. Instead, they’re actively listening, fully focused on understanding the other 
person’s perspective. 
 
 

8. They Use Phrases Like 'It’s My Fault,' 'I Was Wrong,' and 'I’m Sorry' 
When great leaders make a mistake, they admit it. They don’t wait for someone else to find and point 
out their blunder. They model accountability for their words and actions, even when they could have 
easily “gotten away” with the mistake. And they do it matter-of-factly, without drama or false humility. 
 
 

9. They Ask For        
The best communicators never assume that the message people heard is the exact same one they 
intended to deliver. They check in to verify that their message was understood correctly, and, if it was 
not, they don’t blame the audience. Instead, they change things up and try again. 
 
 

10. They Inspire 
Leaders with the best communication skills don’t waste time always pointing out the problems. They 
offer solutions. Hope. Vision. Empowerment. They don’t deny the existence of problems, but freely 
acknowledge them in a way that empowers and calls people to action so the challenges can be met. 
 
The best leaders are the best communicators. And great communicators stand out from the crowd. 
They’re honest. They’re authentic. They listen. They excel in communication because they value it, and 
that’s a critical first step to becoming a great leader. 
 
Common Barriers to Clear Communication: 

• Lack of respect by either party for the other. 
• Poorly defined purpose for the communication. 
• Failure to establish the best medium for the communication (e-mail and text messages are NOT 

the best ways to communicate serious material). 
• Assumptions. 
• Ignoring emotions or sensitivities. 
• Failure to get on the listener’s level of understanding. 
• Intimidation by either party. 
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Leadership Mastery™ Consists Of 10 Essential Elements: 
1) The Personal Element – Beyond IQ and EQ to SQ and CQ
2) The Power Element – Core Orientation of Service
3) The Proper Fit Element – Personal and Cultural Congruence
4) The Purpose Element – Clarity and Focus
5) The Passion Element – Alignment with Appetite
6) The People Element – Emotional Intelligence
7) The Partnering Element – Social Intelligence
8) The Progressive Element – Creativity and Innovation
9) The Production Element – Strategy and Execution
10)The Public Communication Element – Public Relations and Messaging
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Certified Leadership Coach 
Leader Mental Health & Resilience 

Leaders are especially at risk when it comes to Mental Health… 
o In June 2019, the Canadian Mental Health Association (CMHA), supported by BDC, Canada’s only

bank exclusively devoted to entrepreneurs, released an in-depth report examining Canadian
entrepreneurs’ mental health. The study, “Going it Alone: the mental health and well-being of
entrepreneurs in Canada,” revealed the following:

o 62% of business owners feel depressed at least once a week,
o Nearly half (46%) say that mental health issues interfere with their ability to work,
o 46% of entrepreneurs experienced low mood or felt mentally tired at least once a week,
o Nearly seven in ten (67%) were stressed about their business’s cash flow,
o More than one-third (39%) were stressed about adequately fulfilling their responsibilities at

work and at home. They also experienced stress about finding the right talent for their
company (36%) and due to high self-expectations (34%),

o More than half reported experiencing feelings of inadequacy (51%) and more than half
reported depressed mood (50%),

o About three in five (66%) entrepreneurs face difficulty in maintaining work-life balance due to
entrepreneurial stress,

o More than half (54%) of the entrepreneurs reported that stress impacted their level of
concentration at work,

o Female entrepreneurs reported feelings of uncertainty and inadequacy, depressed mood, and
feeling overwhelmed with far greater frequency than did male entrepreneurs,

o Entrepreneurs whose businesses are in the earlier or “growth” stage were more likely to
report experiences of stress and were more likely to report mental health concerns than their
counterparts whose businesses were “mature”.

o Source: https://cmha.ca/wp-content/uploads/2019/06/GoingitAlone-CMHA-BDCReport-
FINAL-EN.pdf

o According to the World Economic Forum (March 2019):
o A recent study by the University of San Francisco researcher Michael A. Freeman focused on

the mental health crisis that is raging among the men and women who comprise the
entrepreneurial community. According to this study, approximately one half (49%) of
entrepreneurs suffer from at least one form of mental health condition during their lifetimes.
These include ADHD, bipolar disorder and a host of addictive disorders.

o Freeman’s research has shown that start-up founders are:
 Twice as likely to suffer from depression,

https://cmha.ca/wp-content/uploads/2019/06/GoingitAlone-CMHA-BDCReport-FINAL-EN.pdf
https://cmha.ca/wp-content/uploads/2019/06/GoingitAlone-CMHA-BDCReport-FINAL-EN.pdf
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 Six times more likely to suffer from ADHD, 
 Three times more likely to suffer from substance abuse, 
 10 times more likely to suffer from bipolar disorder, 
 Twice as likely to have a psychiatric hospitalisation, 
 Twice as likely to have suicidal thoughts. 

o Source: https://www.weforum.org/agenda/2019/03/how-to-tackle-the-mental-health-crisis-
in-entrepreneurship/ 

 
 
Addressing the ongoing mental health catastrophe for Leaders is a moral imperative. Mental health is 
as essential for knowledge work in the 21st century as physical health was for physical labor in the 
past. Creativity, ingenuity, insight, brilliance, planning, analysis, and other executive functions are often 
the cognitive cornerstones of breakthrough value creation by Leaders. 
 
 
Depression, anxiety and mood disorders all actively work to undermine Leader performance. They often 
contribute to burnout, co-founder conflict, toxic company culture, increased employee turnover, an 
inability to hire top talent, an inability to show up for important meetings, and poor decision-making in 
general.  
 
 
The reality is that Leaders are trained to ignore their own needs for well-being. The message they have 
internalized from the field’s most celebrated Leader is “no pain, no gain” and a sad message that 
success is purely measured in quantitative returns, return on investment and profit. 
 
 

10 Reasons Leaders are especially at risk when it comes to Mental Health: 
1. Higher      , 
2. Longer workhours, 
3. Larger      , 
4. Amplified image management, 
5. Bigger blending of personal and company      , 
6. Greater stress, 
7. Deeper      , 
8. Increased social isolation, 
9. Enlarged     overall, and 
10. Less access to health benefit plans. 

 

https://www.weforum.org/agenda/2019/03/how-to-tackle-the-mental-health-crisis-in-entrepreneurship/
https://www.weforum.org/agenda/2019/03/how-to-tackle-the-mental-health-crisis-in-entrepreneurship/


 Certified Leadership Coach™ | Copyright® 2020
141 

How can two people grow up in the same home, and yet end up completely different? Janet and Jessica 
were sisters, just 2 years apart. Jessica was younger, and always looked up to her older sister Janet, 
because she saw her as so very bright, talented and beautiful. Sadly, both young ladies were raised in 
environments which would easily be described as abusive, painful, and poverty-stricken. 

As they grew into adulthood, they each went down diverging paths; the older sister Janet went from 
one abusive relationship to the next, ending up severely drug addicted, and continues to this day in pain 
and brokenness. The younger sister Jessica went through her share of struggles and trials but found a 
way to cultivate the skills necessary to maintain a stable job, build a stable family, and add significant 
value to the world around her. When she was asked how she created such different outcomes than her 
older sister, though both raised in the same home, Jessica said this: “I am not what happened to me. I 
choose what I become.” 

Zig Ziglar said, “You were not born a winner. You were not born a loser. You were born a chooser.” It is 
obvious we need to choose very well.  What gives us the power to make that choice stick is resilience. 

Resilience is the capacity to recover quickly from difficulties. In engineering and physics, resilience is 
the capacity of a material to absorb energy, resist damage, and recover quickly. The term resilience 
stems from Latin (resiliens) and was originally used to refer to the pliant or elastic quality of a 
substance. It is the ability to spring back into shape and can be described as elasticity or toughness.  

Resilience is the ability to bounce back from disruption, stress, or change. Webster’s New Twentieth 
Century Dictionary of English Language defines resilience as “the ability to bounce or spring back after 
being stretched or constrained or recovering strength or spirit,” and the American Heritage dictionary 
defines resilience as “the ability to recover quickly from illness, change, or misfortune.” In the world of 
business, resilience is an organization’s ability to withstand the impact of interruptions and economic 
instability, and to bounce back while resuming operations and generating revenue. In business, 
resilience is also seen as innovation and agility, the ability to be a fast mover that capitalizes on 
opportunity, and to make things happen.  

When it comes to people, I’ve heard it said that resilience is “the process of coping with disruptive, 
stressful, or challenging life events in a way that provides the individual with additional protective and 
coping skills than prior to the event itself.” In other words, resiliency is the capacity to bounce back, 
withstand hardship, and repair yourself. So, where does resilience come from, and how do we cultivate 
resilience in our lives? 
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Research shows that High Performers typically develop incredible resilience. When the concept of 
resilience began to come to the surface as a research topic in psychology, researchers tended to label 
individuals who seemed to overcome adverse circumstances as invulnerable, or invincible. These 
labels implied that these people possessed a rare and extraordinary set of qualities that enabled them 
to rebound from whatever adversity came their way – almost as if these lucky people possessed some 
sort of divine intervention protected them from harm. 

Today, the research is clear: resilience is not some remarkable, innate quality that we are born with, but 
rather it is a developmental process. Resilience is not a gift at birth, but like a muscle, is something that 
we nurture and cultivate within our lives. Research in resiliency concludes that each person has the 
capacity to develop resilience that operates best when people have resiliency-building conditions in 
their lives.  

The unexpected finding in the research is that resilience is not a genetic trait that only a few special 
people possess, but it is something we can all develop, and this development is accelerated when we 
are in environments with resiliency-building conditions. 

The truth is that life doesn’t get easier, and it won’t get more forgiving. We get stronger and more 
resilient.  

So, how can we cultivate resilience? 

And, what are the conditions that help us build resilience? 
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Cultivating Resilience 
 

1) A         .  
One of the critical ideas in developing resilience is a positive attitude. Our attitude determines our 
altitude, and so if we want to fly high, we need a positive attitude that will support high altitudes. If a 
person is content to fly low, no attitude enhancement is necessary. In our daily lives, this means that 
we need to forcefully weed out negative self-talk, and ensure that our operating narrative is positive, 
along with the stories we tell ourselves. 

Part of this is how we manage “failure”. People often tell themselves a story that failure is final, 
and that our performance is an indicator of our actual worth and value. In my experience, failure is a 
part of life, and it is very helpful to see failure as feedback. Failure teaches us how to succeed in the 
present and the future.  
 
 
2)         .  
Emotional regulation is the ability to regulate or adjust your emotions. We’re not talking here about 
strict emotional control. Our goal is not so much to control our emotions, but to channel them in a 
healthy way. When we channel our emotions, we can still express ourselves and vent our feelings, but 
we don’t do it in a random and unhealthy way.  

Emotional regulation is so important because feelings drive behavior, and feelings don’t just “go 
away”. So, when we learn to regulate our emotions, they can serve and support us, rather than the other 
way around. To regulate our emotions, here are a few tips: 

• Deepen your level of self-awareness. In other words, monitor how you are feeling, and what 
people and events contribute to either positive or negative emotions. 

• Learn to self-soothe.  
• Practice letting go. Don’t hang on when you should let go. 
• Regular rest and exercise along with a healthy diet.  

 
 
3)         .  
Perspective matters. Differing perspectives cause two people to look at the same thing and yet see two 
completely different things. That’s okay. However, cultivating resilience is about having a healthy 
perspective. A healthy perspective supports and empowers us, rather than disempowering us and 
dragging us down. Resilience is all about cultivating the healthy perspective of Maya Angelou, who said 
that, “I can be changed by what happens to me. But I refuse to be reduced by it.”  

The easiest way to develop a healthy perspective is to always be open to new perspectives. With a 
closed mind and a padlocked heart, we are certain to have unhealthy perspectives. 
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4)         .  
Resilience and supportive relationships go hand in hand. Human beings are social animals, hard-wired 
to connect with others. Research across a wide variety of disciplines consistently demonstrates that 
social support enhances productivity (we get more done!), psychological well-being (we feel more 
fulfilled!), and even physical health (our body breaks down less!). In fact, George Vaillant, Harvard 
professor of psychiatry, who directed the world’s longest continuous study of physical and mental 
health, when asked what he had learned from his 40 years of research, said that, “the only thing that 
really matters in life are your relationships to other people.” 

Cultivating supportive relationships is all about social competence. Social competence is the ability 
to produce positive responses from others, thus establishing positive relationships. This is often about 
reaching out in an emotionally and socially intelligent way. People skills are crucial. Nobody owes us. In 
other words, every friend and social support we have is a precious treasure and a privilege. The 
moment we take our friends for granted, and lose an attitude of gratitude, that is the moment that we 
make it difficult for people to stay connected with us. It is so true that the only way to truly have quality 
friends is to be one. 
 
 
5)         .  
It is important to surround ourselves with people who will build our confidence, and don’t tear it down. 
Cultivating resilience is about spending time with people who replenish you, and spending time with 
people who respect your boundaries. A lack of boundaries invites a lack of respect, and without 
appropriate boundaries we can get worn down by the constant negativity and criticism of others. 
Resilience is about being an effective “gatekeeper”; guarding and protecting our heart and mind from 
the energy and words of others which might be hurtful and unhealthy. Establishing solid boundaries is a 
primary way we care for ourselves.  
 
 
6) Active Spirituality.  
Spirituality and resilience go hand in hand. Often when we think of spirituality, we think of religion or 
commitment to a faith community. However, spirituality is a broad concept with room for many 
perspectives. Spirituality includes a sense of connection to something bigger than us and it typically 
involves a sense that there must be more. To some degree, spirituality is a search for meaning in life. 
Spirituality is universal, and touches all of us.  

Resilience and spirituality are connected because healthy spirituality lifts us beyond the idea that 
this life and its present circumstances make a complete picture. When all we see is what is front of us, 
resilience is difficult, because the trauma and pain of the present moment can be overwhelming. A 
broader perspective of spirituality helps elevate our mindset so that we develop the capacity to endure 
the setbacks and struggles of the present moment, because we view them as temporary obstacles.  
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A healthy starting point is the realization that there is more to this life; that transition and change is 
a part of this world. If this is the case, then being flexible and even agile is the only approach that 
makes sense. 
 
 
7)         .  
There is significant research, and profound real-life experience, that suggests that having impact and 
experiencing success are all about our daily routines. Daily routines define our moments, and the 
accumulation of our moments determines the course of our entire lives. Mike Murdock said that, “…the 
secret of your future is hidden in your daily routine.”  

Resilient people who consistently perform at a high level have a routine. Almost all have personal 
customs, consistent habits, and daily practices that they refined and applied. You can't say enough 
about the power of routine. People who make the greatest impact in any area personally or 
professionally always have a road, a route or a routine. A routine is important because the things we do 
every day matters more than the things we do occasionally.  
 
 
8) A Personal Safety Plan (PSP).  
In the world of emergency response, an Emergency Response Plan (ERP) is a plan of action for the 
efficient coordination of resources to provide the earliest and most effective response in an 
emergency. A clear plan to deal with emergencies is an important element of every well-run 
organization. The lack of an ERP in emergencies in the past has led to severe losses, and the financial 
collapse of organizations. 

The truth is that since emergencies will occur, preplanning is necessary. Time and circumstances in 
an emergency mean that normal channels of authority and communication cannot be relied upon to 
function routinely. The stress of the situation can lead to poor judgment resulting in severe losses. 

Not only do emergencies occur within organizations, but emergencies, trigger points, and 
unforeseen challenges occur in all our lives. It is never a matter of if they will occur, but when. So, a 
Personal Safety Plan (PSP) is essential on the road to resilience. A PSP is a plan of action to maintain 
your personal empowerment and focus when emergencies, adversities, or significant triggers occur. 
Proper planning and preparation prevent poor performance.  
 
Having a Personal Safety Plan (PSP) in place before a personal emergency occurs is critical: 

• Know your triggers, 
• Have a plan to mitigate triggers when they occur, 
• Be aware of your emotions and energy levels at all times, 
• Have a plan in terms of people you can reach out to in difficult times, 
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• Develop routines and practices for self-care when faced with adversity, for example, deep 
breathing, prayer, meditation, or taking a walk. 

 
Resilience and a Personal Safety Plan is captured well in what Robert Jordan, in The Fires of Heaven, 
said: “The oak fought the wind and was broken, the willow bent when it must and survived.”  
 
 
9) A Sense of        .  
Life is full of controllables and non-controllables. People who lack resilience feel disempowered, not 
only by what they can’t control, but also by the things that they can. People on the road to resilience 
have a strong sense of their own identity, and an ability to act independently. They feel like they can 
exert control over their environment, and where they can’t, have effective coping strategies to mitigate 
this. Resilient people exhibit planning that facilitates seeing themselves in control, and resourcefulness 
in developing coping strategies, and in seeking help from others.  
 
A Mexican Proverb says this: “They tried to bury us but didn’t know that we were seeds.” The resilient 
have survived many burials on their way to blooming. 
 
 
10) A Sense of       and       .  
Cultivating resilience is all about goals, aspirations, persistence, hopefulness, and having the sense of 
a bright future. People flourish when they have a sense of purpose, and they fade when they do not. 
Whether one is a person of faith or not, whether rich or poor, educated or uneducated, young or old, no 
matter their ethnic background or race, male and female, whatever their personality type, we all 
desperately need a sense of purpose. Human beings are wired this way. As Benjamin Franklin said, 
“Most people die at 25… but get buried at 75”. The death happens when we live without a purpose; the 
burial, when our physical body expires. Charles Lamb said: “Our spirits grow gray before our hair.” If we 
do not discover our “why” we quickly say, “Good-bye”.  

 
 
 

General George S. Patton said this: “I don’t measure a man’s success by how high he climbs, but how 
high he bounces when he hits bottom.” How can two people grow up in the same home, and yet end up 
completely different? When Jessica said that, “I am not what happened to me. I choose what I 
become”, she was choosing the path of resilience. Many years ago, I believe that I lacked resilience. 
The good news is that resilience is something we can develop and cultivate, following the road to 
resilience described here. 
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18 Daily Self-Care Practices that Create Massive Energy 

o Leo Tolstoy: “The strongest of all warriors are these two: Time and Patience”.

o Loving yourself is not vanity, it is sanity!

o Warren Buffett: “The best investment you can make is an investment in yourself. The more you learn,
the more you'll earn.”

o This is the principle of Rest…
o God worked 6 days and then rested…
o Rest and replenishment are all about a long-term mindset. Not resting is a short-term

mindset…
o “Plug in” to recharge as opposed to “unplugging” with Netflix or video games…
o Nothing is recharged until it gets “plugged in” …
o SOOOO… WHO and WHAT do you need to plug into in order to recharge?

o Self-care is not just some random day spa or trip to the ice cream store (as amazing as that is!), but
for it to be effective, self-care should be intentional, focused, and scheduled:

1) Sleep 10) Connection
2) Nutrition 11) Community
3) Exercise 12) Contribution
4) Learning 13) Creativity
5) Meditation 14) Gratitude
6) Affirmations 15) Forgiveness
7) Visualization 16) Boundaries
8) Journaling 17) Nature
9) Coaching 18) Spirituality

Leaders Need To "S.T.O.P." And Think: 

• S - Strategically - 40,000 Feet Above Ground – High-Level Strategy.
• T - Tactically - 20,000 Feet Above Ground – Broad Planning For Success.
• O - Operationally - 5,000 Feet Above Ground – Detailed Logistics And Operations Management.
• P - Personally – Ground Level – In-Person Care and Accountability, For Yourself and The Team.
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Business Development for Certified Leadership Coaches 

o The most successful Certified Leadership Coaches position themselves as Leadership
Experts.

o The most successful coaches have a SALES FUNNEL that reaches clients at different points in the
value ladder.

o The most successful coaches also have BOTH an OFFLINE and an ONLINE strategy for business
development.
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ONLINE Strategy for Business Development: 

Market Research:
•What’s the problem I am seeking to solve? i.e., Niche
•Who do I want to solve this problem for? i.e., Target
Client

•Deep-dive specific market research and in-person
interviews, i.e. Match offer(s) to real-world needs

•How do you want to solve it?  i.e. Refine your
offer(s).

Create Online Presence:
•Through Social Media - Linked In / Facebook / IG / Twitter
•Through A Solid Website, Blogging, And Extensive Use of
Content-Driven Video

•Through A Lead Generation Strategy Using A Landing Page
•Through Targeted & Scripted Emails Using Linked In And/Or
Building An Email List

•Goal Of Setting Up An In-Person Meeting, Either Face-to-
Face or Virtual

Initial Contact >> The Goal Is To Understand 
Their Pain Points & Build Trust:
•Ask Questions, Seek Understanding, Show Care
•Demonstrate Empathy & Understanding Of Their Actual
Needs

•Gentle Exploration of Possible Solutions
•Your Goal Is To Obtain Permission For A Formal Proposal

Formal Proposal:
•Create A Proposal To Match Their Needs
•Submit Proposal, and Follow Up
•Lets Get This Bread!  Close the Deal!
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OFFLINE Strategy for Business Development: 

Market Research For Your Specific 
Geographic Market:
•What’s the problem I am seeking to solve? i.e., Niche
•Who do I want to solve this problem for? i.e., Target
Client

•Deep-dive market research & in-person interviews,
i.e. What are the best offline contact points?

•How do you want to solve it?  i.e. Refine your
offer(s).

Create Offline Presence:
•Through In-Person – Networking Events, Community Events
– YOU or OTHERS Host

•Lunch & Learns, Meet-up Groups, Seminars, Workshops,
Speaking Gigs – YOU or OTHERS Host

•Lead Generation Strategy Of Targeted & Scripted Emails
and Calls

•Goal Of Setting Up An In-Person Meeting, Either Face-to-
Face or Virtual

Initial Contact >> The Goal Is To Understand 
Their Pain Points & Build Trust:
•Ask Questions, Seek Understanding, Show Care
•Demonstrate Empathy & Understanding Of Their Actual
Needs

•Gentle Exploration of Possible Solutions
•Your Goal Is To Obtain Permission For A Formal Proposal

Formal Proposal:
•Create A Proposal To Match Their Needs
•Submit Proposal, and Follow Up
•Let's Get This Bread!  Close The Deal!
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Revenue Generation: 

Pricing Strategies: 
o Market Research
o Subconscious Barriers
o Don’t Sell Yourself Short
o Be Clear On The Problems You Can Solve
o How Do You Really Compare?
o Pricing By The Session
o Pricing By The Package
o Pricing By The Program

One-on-One Coaching
• Using the Certified 

Leadership Coach Process.
• In time, building your own 

unique programs and offers.
• Leverage the accelerated 

power of one-on-one.

Group Coaching
• Using the Certified 

Leadership Coach Process.
• In time, building your own 

unique programs and offers.
• Leverage the community 

and better pricing in group 
coaching.

Workshops and 
Seminars

• Around the topic of 
Leadership Mastery.

• Leverage the scale of 
groups.

Keynote Talks
• Around the topic of 

Leadership Mastery.
• Leverage the scale of 

groups.

Online Programs
• Get paid while you sleep
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Certified Leadership Coach™ 
Coaching Session Outlines 

 
 

SESSION OUTLINES (Typical Client) 
 

TOOLS 

Session #1 – Focus: Creating Safety and Trust, and 
Gaining A Broad Overview of The Client And Their 
Leadership Journey 
 

• The LMAT 
• The Leadership Compass 

Session #2 – Focus: Creating Safety and Trust, and 
Gaining A Broad Overview of The Client And Their 
Leadership Journey 
 

• The LMAT 
• The Leadership Compass 

Session #3 – Focus: Building Capacity  
 

• New Leadership Mantra 

Session #4 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #1 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP (Leadership Action Plan) 
• The E & E Formula 
• CLC (Certified Leadership Coach) 

Playbook 
• New Leadership Mantras As Needed 

 
Session #5 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #2 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP  
• The E & E Formula 
• CLC Playbook 
• New Leadership Mantras As Needed 

 
Session #6 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #3 
 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP  
• The E & E Formula 
• CLC Playbook 
• New Leadership Mantras As Needed 
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Session #7 – Focus On Element #1 Of Leadership 
Mastery:  The Personal Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #8 – Focus On Element #2 Of Leadership 
Mastery:  The Power Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #9 – Focus On Element #3 Of Leadership 
Mastery:  The Proper Fit Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #10 – Focus On Element #4 Of Leadership 
Mastery:  The Purpose Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #11 – Focus On Element #5 Of Leadership 
Mastery:  The Passion Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #12 – Focus On Element #6 Of Leadership 
Mastery:  The People Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #13 – Focus On Element #7 Of Leadership 
Mastery:  The Partnering Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #14 – Focus On Element #8 Of Leadership 
Mastery:  The Progressive Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #15 – Focus On Element #9 Of Leadership 
Mastery:  The Production Element 

• My LAP  
• The E & E Formula 
• CLC Playbook 

 
Session #16 – Focus On Element #10 Of Leadership 
Mastery:  The Public Communication Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 
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Next Steps, Debrief and Wrap-Up 
 
o Theodore Roosevelt: 

"It is not the critic who counts; nor the man who points out how the 
strong man stumbles, or where the doer of deeds could have done 
them better. The credit belongs to the man who is actually in the 
arena, whose face is marred by dust and sweat and blood; who 
strives valiantly; who errs, who comes short again and again, 
because there is no effort without error and shortcoming; but who 
does actually strive to do the deeds; who knows great 
enthusiasms, the great devotions; who spends himself in a worthy 
cause; who at the best knows in the end the triumph of high achievement, and who at the worst, if he 
fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls 
who neither know victory nor defeat." 
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Appendix - Tools 

List of Tools on the Following Pages: 
1) The CLC Framework
2) The LMAT: Leadership Mastery Assessment Tool
3) The Leadership Compass
4) The Leadership Mantra – Samples
5) My LAP – Leadership Action Plan
6) The E & E Formula
7) The Certified Leadership Coaching Process Overview (Typical Client)
8) CLC – Coaching Session Outlines
9) CLC – Client Case Study
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Certified Leadership Coach™ 
Coaching Framework 

 

 
 
 

Step Tools 
Pre-PHASE 1: 
 
The Client completes the LMAT and brings it to the first session 
and shares the results with the Certified Leadership Coach™. 
 

  
• The LMAT – 

Leadership Mastery 
Assessment Tool 
 
 

PHASE 1 – Create Safety: 
 
The Client and Certified Leadership Coach™ use the LMAT and 
the LEADERSHIP COMPASS, in Sessions #1-3, in order to gain a 
broad overview of the client’s leadership capacity, building trust 
along the way.  The coach’s primary role is to create safety, 
while the client focuses on vulnerability and self-awareness. 
 
The Certified Leadership Coach™ Creates Safety Using The 
Tools In The Next Column… 
 
 

 
• The 3-C Model for 

Building Trust, 
• The SCARF MODEL,  
• VAK + Contextual & 

Cultural Awareness, 
• Empathetic Listening, 
• The LMAT + The 

Leadership Compass 
 

PHASE 2 – Build Capacity: 
 
“Building Capacity” speaks to “cultivating ability or growing 
capability”.  We need to cultivate ability and grow capability, in 
order to have the potential for learning and applying new 
patterns and behaviours.  The patterns and behaviours we 
exhibit today are the outcome of the capacity we developed 
yesterday.  To develop new patterns and behaviours, our focus 
is on building capacity.   
 
A Certified Leadership Coach™ builds capacity in the conscious 
mind of their clients by increasing their understanding and 
shifting perceptions around each of the 10 Elements of 
Leadership Mastery™.  We use the Certified Leadership Coach  

 
• New Leadership 

Mantras 
• The 10 Elements of 

Leadership Mastery™ 
• My Leadership Action 

Plan (LAP) 
• The “E & E (Efficiency 

& Effectiveness) 
Formula” 

• The CLC (Certified 
Leadership) Coach 
Playbook 
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Playbook and the Leadership Action Plan (LAP) for this.   
 

A Certified Leadership Coach™ also builds capacity 
subconsciously in their client where new programming is 
needed, using new Leadership Mantras.   
 
Please note:   
 
Phase 2 and Phase 3 are not necessarily separate and distinct.  
PHASE 2 and PHASE 3 TYPICALLY HAPPEN CONCURRENTLY. 
 
Phase 2 is about building capacity, increasing understanding, 
and shifting perceptions.   
 
The coach’s primary role is to maintain safety, and to coach and 
communicate, while the client focuses on self-awareness and 
shifting perceptions.   
 
 
PHASE 3 – Learn New Patterns and Behaviours, Leading 
To New Outcomes: 
 
At the end of Phase 1, and concurrently with Phase 2, in Phase 3 
the Client and Certified Leadership Coach™ agree to a LAP 
(Leadership Action Plan), which are the strategic and actionable 
leadership goals of the Client.  They use the E & E FORMULA to 
execute on the LAP.   
 
Phase 3 is about Learning New Leadership Patterns and 
Behaviours, with the support of the LAP, the E & E Formula, and 
the Certified Leadership Coach Playbook as the Client grows 
into Leadership Mastery.   
 
The coach’s primary role is to maintain safety, and to hold 
space for accountability and support, while the client focuses 
on self-awareness and changing behaviour. 
 
 
 

 
• The 10 Elements of 

Leadership Mastery™ 
• My Leadership Action 

Plan (LAP) 
• The “E & E (Efficiency 

& Effectiveness) 
Formula” 

• The CLC Playbook 
• New Leadership 

Mantras 
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 LMAT 
Leadership Mastery 

Assessment Tool 
 
 
One myth about leadership is that it is a certain personality type or set of inborn talents.  It is much 
easier to prove that leadership is a set of skills we develop and ultimately “master”, as opposed to a 
certain set of traits we are born with,  Leadership Mastery™ is not about personality types or talents, but 
it is about Mastering the 10 Essential Elements of Leadership Mastery™:  
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Please take 10-15 minutes and respond to the LMAT questions.  On a scale of 1 to 5 (with 5 being the 
highest), how do you rate yourself in these areas of Leadership Mastery™? 

Use a “Strength-Based” Approach.  This approach builds on your strengths, specifically seeing you as 
resourceful and resilient when you are still in development as a leader, or even when you face adverse 
conditions.  If we look for deficits in our leadership, we will likely find them, and our view of the situation will 
be coloured by this, and we will be disempowered.   

However, if we look for our strengths and successes, we will find those as well, and our view of our 
leadership - and prospects for growth and development as a leader - will be enhanced.  We will be 
empowered.  It is far easier to develop as leaders from a position of empowerment vs. disempowerment.   

A Strength-Based Approach is so successful because you are the agent of change in your own life, 
especially when you provide and lean into the right environment for initiating change.  

Once you have responded to the LMAT for yourself, seek some 360-Degree feedback by sharing the 
LMAT with 2-3 people you work with and who see you in action as a leader.  Ask them to also use a 
Strength-Based Approach, as they assess you.  Request compassion, but also clarity and honesty, because 
you are in a growth journey as a leader and want to leverage full value from the experience.  
  

 On a scale of 1 to 5 (with 5 being the highest), how do you rate yourself in these 
areas of Leadership Mastery™?  You can use a simple framework like this…  
1 = 0-20% of the time  ||  2 = 21-40% of the time  ||  3 = 41-60% of the time  ||   
4 = 61-80% of the time  ||  5 = 81-100% of the time 

Score 

1 You are secure as a leader, and how you see yourself and others reflects that. 
 

 

2 Serving others is central to your definition of leadership, and your empathy towards others is 
often noticeable. 

 

3 You lead from a place of alignment to your personal LIFEFIT or unique design. 
 

 

4 Your strength as a leader is seen not only by what you say “yes” to, but also what you say “no” 
to. 

 

5 You inspire people to follow you with your passion, your energy, your authenticity, and your 
values on full display.   

 

6 You inspire and shape high performance in the people you lead because you strongly believe 
in their abilities to become and achieve.   

 

7 You lean more toward collaborative partnerships and accomplishment through a team, as 
opposed to solo endeavours in the organization. 

 

8 You work hard to keep your people and your team innovative, creative, and relevant.   
 

 

9 You are focused on producing outcomes and generating positive results. 
 

 

10 You regularly focus on enhancing your interpersonal communication skills. 
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11 You understand that your security as a leader is about more than just the opinions of other 
people. 

 

12 You are known as a person who brings people together, nurturing collaboration and unity, and 
who builds bridges, as opposed to walls. 

 

13 You enjoy discovering the culture of the organization where you lead, and seeking to align 
with that culture, while innovating and pioneering forward. 

 

14 You create clarity and focus for your team, even when managing through uncertainty and 
ambiguity. 

 

15 You lead from your passion and positive energy, and through your example – as opposed to 
drawing your power from a title or position.  

 

16 You craft your words before you speak them – thinking about the words you will choose, and 
about your body language, tone of voice, and non-verbal cues. 

 

17 You are a socially intelligent leader who creates strategic partnerships and sustainable 
alliances which further the overall objectives of the team. 

 

18 You are focused on creating a culture where people can both design and do new things, 
empowering the team to not stagnate but remain relevant. 

 

19 You are highly productive and support your team to be the same. 
 

 

20 You would be described by most as a skillful communicator in front of groups. 
 

 

21 You place a high value on maintaining good character, integrity, and ethical treatment of other 
people. 

 

22 You seek to serve and support those you lead and have a core orientation of service. 
 

 

23 You understand that for you to perform at your best, you need to stay aligned to your LIFEFIT 
or unique design and seek to do so consistently.  

 

24 Supporting the team to align to the values, mission, vision and goals of the organization is a 
core competency you possess. 

 

25 Your followers would describe you as passionate, positively driven, and exuding high energy.    
26 You are a leader with the high level of self-awareness that emotional intelligence brings, 

coupled with the skills to motivate high levels of performance. 
 

27 You are aware of the competing and complex demands on your team and work diligently to 
navigate these in a way that supports collaborations and partnerships. 

 

28 You don’t necessarily have all the ideas, but you create a culture where everyone can be 
curious, be inspired, have ideas, feel safe, and feel valued.   

 

29 You are not reluctant to pay attention and get involved with the details, timelines, and 
milestones in order to produce outcomes which have been agreed to. 

 

30 Your written communication skills are recognized to be above average. 
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Answer Key: Personal 
Each Element of Leadership Mastery™ is represented by 3 questions, as indicated below.  Add your 
scores for the three questions together within each Element of Leadership Mastery™ to obtain a score 
out of 15 for each Element of Leadership Mastery™. 
 

The 10 Essential Elements Of Leadership Mastery: Questions Score out of 15 
The Personal Element 1 + 11 + 21  
The Power Element 2 + 12 + 22  
The Proper Fit Element 3 + 13 + 23  
The Purpose Element 4 + 14 + 24  
The Passion Element 5 + 15 + 25  
The People Element 6 + 16 + 26  
The Partnering Element 7 + 17 + 27  
The Progressive Element 8 + 18 + 28  
The Production Element 9 + 19 + 29  
The Public Communication Element 10 + 20 + 30  

 
 

 

Answer Key: 360-Degree Feedback 
Once you have responded to the LMAT for yourself, then seek 360-Degree Feedback by sharing the 
LMAT with 2-3 people you work with and who see you in action as a leader.  Ask them to also use a 
Strength-Based Approach, and to assess you.  Request compassion, but also clarity and honesty, 
because you are in a growth journey as a leader and want to leverage full value from the experience.  
Put all scores together to get an average score out of 15 for each Element of Leadership Mastery™: 
 

The 10 Essential Elements Of Leadership Mastery: Questions Average Score out of 15 
The Personal Element 1 + 11 + 21  
The Power Element 2 + 12 + 22  
The Proper Fit Element 3 + 13 + 23  
The Purpose Element 4 + 14 + 24  
The Passion Element 5 + 15 + 25  
The People Element 6 + 16 + 26  
The Partnering Element 7 + 17 + 27  
The Progressive Element 8 + 18 + 28  
The Production Element 9 + 19 + 29  
The Public Communication Element 10 + 20 + 30  

 

If you don’t score at least a 12 in each area,  
it’s time to master the 10 Elements of Leadership Mastery™ 



 Certified Leadership Coach™ | Copyright® 2020  

163 
 

 

The Leadership 
Compass 

 

 
The LMAT (Leadership Mastery Assessment Tool) provides a measure of current leadership 
effectiveness against the 10 Elements of Leadership Mastery™ using a Strength-Based Approach. 
The Leadership Compass, on the other hand, helps the leader to tell their leadership story and to frame 
their leadership journey using the points of a compass… 

As leaders, we can often compare the beginning or early stages of our leadership journey to the 
middle or ending of others.  We compare our “behind the scenes” perspective to someone else’s 
highlight reel and end up discouraged and deflated. 

But above all else, leadership is a journey.  Therefore, comparison is not wise.  Our leadership 
journey and experience are unique.  No experience as a leader should ever be wasted.  As leaders, we 
are the sum total of every relationship we’ve experienced, every situation we’ve been in, and every 
struggle we’ve been through.  Every leadership moment is a maturing, each event is a learning 
opportunity, every difficulty is for development, and every pain is a possible gain.  Your success or 
failure is always in your story.  What matters most is how you see yourself.  And remember, no one can 
make you feel inferior without your consent. 
The Leadership Compass helps a leader to tell their leadership story and to frame their leadership 
journey using the points of a compass:  

• South, which represents Past Experiences and Learnings, 
• East, which represents Sunrise, or Beginnings and Victories, 
• West, which represents Sunset, or Endings and Adversities, 
• North, which represents Future Vision and Goals. 
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  The Leadership Compass – South:  Past Experiences and Learnings… 
 

1. Please describe your formal leadership training and education: 

 

 

 

 

 

 

2. Please describe your roles and professional history in leadership, including volunteer ones: 

 

 

 

 

 

 

3. Please describe your most enjoyable leadership experience: 

 
 
 
 
 
 
 
 
 

4. Please describe your least enjoyable leadership experience: 
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5. What are 3 critical things about leadership you are convinced about? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. What are you exceptional at when it comes to leadership? 
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   The Leadership Compass – East:  Beginnings and Victories… 
 

1. Please describe your successes or wins as a leader: 
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2. Please describe innovation, creativity, and new beginnings you have been part of or initiated as a 

leader:  
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  The Leadership Compass – West:  Endings and Adversities… 
 

1. Please describe how your leadership ended in each of the roles of leadership in which you have 

served:  

 

 

 

 

 

 

 

 

 

 

 

 

2. Please describe your struggles or failures as a leader: 
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3. What is one struggle you are proud of overcoming as a leader?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. What is one “top of mind” struggle that remains for you as a leader? 
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  The Leadership Compass – North:  Future Vision and Goals… 
 

1. Based on my score from the LMAT, my future vision and goals for my leadership include:  

 
 
 
 

 
 
 
 
 
 
 
 

2. Based on my score from the LMAT, in the next 90 days, I will focus on the following specific and 

measurable goals for my leadership: 

a. 0-30 Days:            

              

              

              

              

  

b. 31-60 Days:            

              

              

              

               

c. 61-90 Days:             
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Leadership Mantra 
Samples 

 
 

 
- AT THE END OF PHASE ONE, share with your client something like this:  

- “There is power in the story you are telling yourself about your leadership.  And so, based on 
the information we have gathered in the LMAT and Leadership Compass, I would like to work 
with you in our next session on writing a NEW LEADERSHIP MANTRA.  This NEW LEADERSHIP 
MANTRA will begin the process of re-writing your internal Leadership Story so that the story 
you are telling yourself about your leadership positions you for success.  A LEADERSHIP 
MANTRA is a tool to help bring your leadership story – your beliefs, thoughts and feelings 
about your leadership - into alignment with your leadership goals and intentions.  In the LMAT 
and Leadership Compass, we identified areas where the story you are telling yourself about 
your leadership may not be supportive, and so the NEW LEADERSHIP MANTRA is a process to 
re-write the story we are telling ourselves about our leadership journey. ” 

 
- Also, let your client know that their homework for the session is to spend some time thinking about 

the difference between the conscious and subconscious mind, and how their internal story and 
conversation about their leadership (their beliefs, thoughts and feelings), is affecting their current 
leadership… 

 
- ALWAYS PROVIDE YOUR CLIENT 

WITH 2 EXAMPLES OF THE 
PRINCIPLE OF RE-
PROGRAMMING…. 

- Computers & Software vs. 
Hardware 

- A Camera & A Lens  
- A Sailboat & Rudder  
- An Iceberg 
- A Car & Its Alignment  
- A Garden & A Gardener 
- A Tree With Its Roots & 

Branches… 
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Our Leadership Mantra Needs:  
1) One Clear Leadership Goal From The 10 Elements of Leadership Mastery™,  
2) The Specific Action Steps Chosen To Achieve This Goal, and  
3) Our Motivation Or Reason(s) For Attaining This Goal.  

 
 
 

New Leadership Mantra – Sample #1 
 

“I am a leader who excels at the People Element of Leadership, operating with empathy and emotional 
intelligence because I care deeply about people, want to show them this in action, and because it 
facilitates my growth as a leader. To operate with more empathy and emotional intelligence, I 
consistently ask questions before making statements, listen deeply before speaking, and mentally seek 
to put myself into the other’s person’s frame of reference.” 
 
 
 

New Leadership Mantra – Sample #2 
 

“I am a leader who respects the Power Element of Leadership, that any and all power are designed to 
serve and support those I lead because I have a core orientation of service.  Serving others and 
empowering them to be successful is critical as a leader because my passion is inspiring others to dream 
more, learn more, do more and become more.  In order to live out my leadership goal of service, I 
consistently check my motivations, engage in volunteering activities where  I can roll up my sleeves and 
serve, and regularly ask others how I can best serve and empower them as a leader.” 
 
 
 

New Leadership Mantra – Sample #3 
 

“My leadership journey includes the Partnership Element of Leadership.  I resist the temptation to 
operate solo and lean more toward collaborative partnerships and accomplishments through a team.  I 
am a socially intelligent leader who creates strategic partnerships and sustainable alliances which 
further the overall objectives of the team and am aware of the competing and complex demands on my 
team.  I work diligently to navigate these in a way that supports collaborations and partnerships, regularly 
ask for feedback, meet regularly with others in order to listen and support, and constantly ask questions 
seeking feedback about more effective working relationships.”   
 
 



 Certified Leadership Coach™ | Copyright® 2020  

173 
 

 

My Leadership Action Plan 
LAP 

 

 

LMAT Answer Key: Personal 
Please fill in your responses below and add your scores for the three questions together within each 
Element of Leadership Mastery™ to obtain a score out of 15 for each Element of Leadership Mastery™. 
 

The 10 Essential Elements Of Leadership Mastery: Questions Score out of 15 
The Personal Element 1 + 11 + 21  
The Power Element 2 + 12 + 22  
The Proper Fit Element 3 + 13 + 23  
The Purpose Element 4 + 14 + 24  
The Passion Element 5 + 15 + 25  
The People Element 6 + 16 + 26  
The Partnering Element 7 + 17 + 27  
The Progressive Element 8 + 18 + 28  
The Production Element 9 + 19 + 29  
The Public Communication Element 10 + 20 + 30  

 
 
 
 

Answer Key: 360-Degree Feedback 
Please fill in the responses below.  Put all your 360-Degree Feedback scores together to get an average 
score out of 15 for each Element of Leadership Mastery™: 
 

The 10 Essential Elements Of Leadership Mastery: Questions Average Score out of 15 
The Personal Element 1 + 11 + 21  
The Power Element 2 + 12 + 22  
The Proper Fit Element 3 + 13 + 23  
The Purpose Element 4 + 14 + 24  
The Passion Element 5 + 15 + 25  
The People Element 6 + 16 + 26  
The Partnering Element 7 + 17 + 27  
The Progressive Element 8 + 18 + 28  
The Production Element 9 + 19 + 29  
The Public Communication Element 10 + 20 + 30  

 
 
 

If you don’t score at least a 12 in each area,  
it’s time to master the 10 Elements of Leadership Mastery™ 
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Taking into consideration my LMAT scores, along with my results from The Leadership Compass and 
my first several coaching sessions with my Certified Leadership Coach™, my Leadership Action Plan is 
as follows: 
 
o Leadership Goal #1 From The Elements Of Leadership Mastery™: 
 
 
 
 
 
 
 
 
 
 
o Leadership Goal #2 From The Elements Of Leadership Mastery™: 
 
 
 
 
 
 
 
 
 
 
 
o Leadership Goal #3 From The Elements Of Leadership Mastery™: 
 
 
 
 
 
 
 
 
 
 
 
 
* Note to Client:  Please work with your Certified Leadership Coach™, using the E & E Formula, in order 

to achieve the goals above by learning new leadership patterns and new leadership behaviours, and 
experiencing new leadership outcomes.  The joy is both in the process and the destination. 
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The “E & E” Formula 
The “Efficiency & Effectiveness Formula” 

 

 
o Effective – “Adequate to accomplish a purpose; producing the intended or expected result.” 
o Efficient – “Performing or functioning in the best possible manner with the least waste of time and effort.” 

 

Being effective is about doing the right things, while being efficient is about doing things right. 
 

Step Response 
1)  Goal – What is Your Specific 
Leadership Goal for the Next 30 Days?   
 
Goals Must Be: 
o Intangible: New values, mindsets, 

& character traits. 
o Tangible: New behaviors and 

specific real-world results. 
 
Goals Must Also Be “S.H.A.R.P.”: 
S – Specific 
H – Healthy 
A – Action-Oriented 
R – Results-Measured 
P – Purpose-Aligned 
 

My Goal in the Next 30 Days Is… 
Intangible: 
 
 
 
 
 
 
 
Tangible: 
 
 
 
 
 
 
 
 

2)  Obstacles – What Obstacles Could 
Prevent You From Achieving This 
Goal?   
 
List as many as possible, both 
Controllable and Non-Controllable. 
 
 
 

Controllable Obstacles: 
 
 
 
 
 
 
 
Non-Controllable Obstacles: 
 
 
 
 
 
 
 



 Certified Leadership Coach™ | Copyright® 2020  

176 
 

3)  Solutions – What Specific Action 
Steps Will You Take To Remove Each 
Obstacle? 

Controllable Obstacles Need an Action Plan: 
 
 
 
 
 
Non-Controllable Obstacles Need a Coping Plan: 
 
 
 
 
 

4)  Benefits – What Specific Benefits 
Will You Receive As You Achieve This 
Goal?  Why Are These Benefits 
Important? 

Tangible Benefits: 
 
 
 
 
 
 
Intangible Benefits: 
 
 
 
 
 
 

5)  Action Steps - What Specific 
Action Steps Will Make This Goal 
Happen? 
 
 
Milestones & Dates – Assign 
Completion Dates for Each Step 
 

 
 
 
 
 
 
 
 

6)  What Is My PMES (“Peak Mental 
and Emotional State”)?   
 
In Other Words, What Mental and 
Emotional State Positions Me To 
Perform At My Best, In Order to 
Achieve This Goal? 
 

“Peak Mental State” - The Mental State I Need In Order To Perform At 
My Best Is… 
 
 
 
 
 
“Peak Emotional State” - The Emotional State I Need In Order To 
Perform At My Best Is… 
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7)  What Will I Do On a Daily Basis In 
Order To Cultivate A Peak Mental 
State and Peak Emotional State At All 
Times? 
  

Daily Practices for General Self-Care: 
 
 
 
 
 
 
 
Daily Practices for Managing My Mental State: 
 
 
 
 
 
 
 
Daily Practices for Managing My Emotional State: 
 
 
 
 
 
 
 

8)  My New Leadership Mantra… 
o Before my change can be 

actualized, it must be visualized 
and verbalized. 

o You gotta see it before you see it. 
o You gotta say it before you slay it. 
o Where the mind goes, the man or 

woman follows. 
 
Our new Leadership Mantra must 
have: 
1. One Clear Leadership Goal From 

The 10 Elements of Leadership 
Mastery™,  

2. The Specific Action Steps Chosen 
To Achieve This Goal, and  

3. Our Motivation or Reason(s) for 
Attaining This Goal.  What are the 
Benefits? 

 

Example: 
“I am a leader who excels at the People Element of Leadership, 
operating with empathy and emotional intelligence because I care 
deeply about people, want to show them this in action, and because it 
facilitates my growth as a leader. To operate with more empathy and 
emotional intelligence, I consistently ask questions before making 
statements, listen deeply before speaking, and mentally seek to put 
myself into the other’s person’s frame of reference.” 
 
My New Leadership Mantra Is… 
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Certified Leadership Coach™ 
Coaching Session Outlines 

 
  
 
 

SESSION OUTLINES (Typical Client) 
 

TOOLS 

Session #1 – Focus: Creating Safety and Trust, and 
Gaining A Broad Overview of The Client And Their 
Leadership Journey 
 

• The LMAT 
• The Leadership Compass 

Session #2 – Focus: Creating Safety and Trust, and 
Gaining A Broad Overview of The Client And Their 
Leadership Journey 
 

• The LMAT 
• The Leadership Compass 

Session #3 – Focus: Building Capacity  
 

• New Leadership Mantra 

Session #4 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #1 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP (Leadership Action Plan) 
• The E & E Formula 
• CLC (Certified Leadership Coach) 

Playbook 
• New Leadership Mantras As Needed 

 
Session #5 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #2 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP  
• The E & E Formula 
• CLC Playbook 
• New Leadership Mantras As Needed 

 
Session #6 – Focus: Key Areas Identified In The 
LMAT Where The Client Will Learn New Patterns and 
Behaviours – Leadership Goal #3 
 
 

• The 10 Elements Of Leadership 
Mastery™ 

• My LAP  
• The E & E Formula 
• CLC Playbook 
• New Leadership Mantras As Needed 
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Session #7 – Focus On Element #1 Of Leadership 
Mastery:  The Personal Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #8 – Focus On Element #2 Of Leadership 
Mastery:  The Power Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #9 – Focus On Element #3 Of Leadership 
Mastery:  The Proper Fit Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #10 – Focus On Element #4 Of Leadership 
Mastery:  The Purpose Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 
 

Session #11 – Focus On Element #5 Of Leadership 
Mastery:  The Passion Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #12 – Focus On Element #6 Of Leadership 
Mastery:  The People Element 
 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #13 – Focus On Element #7 Of Leadership 
Mastery:  The Partnering Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #14 – Focus On Element #8 Of Leadership 
Mastery:  The Progressive Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 

 
Session #15 – Focus On Element #9 Of Leadership 
Mastery:  The Production Element 

• My LAP  
• The E & E Formula 
• CLC Playbook 

 
Session #16 – Focus On Element #10 Of Leadership 
Mastery:  The Public Communication Element 

• My LAP 
• The E & E Formula 
• CLC Playbook 
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Certified Leadership Coach™ 
Client Case Study 

 

 
Janet is a female leader with a solid educational background and stellar 
career to date.  She works with a mid-sized company and is interested in continuing her 
career from management into the executive levels, and so far, has excelled in all the 
opportunities she has been given.  She receives excellent reviews from her team, and 
the executives she reports to have all been glowing in their assessment of her capacity 
and overall potential.  Janet is seen as positive, purposeful, passionate, progressive, 
great with people, aligned to the right priorities, and productive.  She is also known for 
building collaborative partnerships. 
 
In spite of those impressive attributes and accomplishments, Janet wrestles 
significantly with self-confidence - and this has been a hindrance.  As an example, it has 
impacted her ability to effectively communicate in public settings, which has hindered 
some of her advancement.  This has also impacted her self-confidence.  She has also 
struggled to find her “fit”, and often feels out of place, and this has been a factor in her 
overall development and her self-confidence.  She feels somewhat stuck. 
 
Being proactive and passionate about her career goals, Janet has turned to a Certified 
Leadership Coach to support her and help her move forward.  Below are the Certified 
Leadership Coach Tools filled out for Janet as a Client Case Study:  

1. The LMAT, 
2. The Leadership Compass, 
3. New Leadership Mantra 
4. The LAP, and 
5. The E & E Formula  
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New Leadership Mantra For Janet… 
 
Our Leadership Mantra Needs:  

1) One Clear Leadership Goal From The 10 Elements of Leadership 
Mastery™,  

2) The Specific Action Steps Chosen To Achieve This Goal, and  
3) Our Motivation Or Reason(s) For Attaining This Goal.  

 
 
 

New Leadership Mantra: 
 
“I am a leader who excels at the Personal Element of Leadership, operating with a deep 
level of personal security and self-confidence, because as I actively learn to value myself 
and my many valuable contributions to people around me and the organization, my 
contributions will increase even more.  To deepen my level of personal security and self-
worth, I am actively changing my internal conversation from negative to positive, asking 
for more positive feedback from my peers and co-workers, and spending time creating 
new leadership mantras consistently.” 
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